Selectmen’s Meeting Minutes

June 237, 2025

Attendants: Selectman Staples

Selectman Milinazzo

Selectman McCabe

Administrative Assistant: Gail Gary-Cox

1.

Callto Order-4:27pm

2. Public Comments-none

3. Selectmen’s Comments

a. Selectman McCabe-James Ames has talked to Selectman Milinazzo and

Selectman McCabe regarding the need for a forestry truck. The truck is 50 years
old and, on a call, the other day they realized that they had a fuel leak. Parts and
becoming hard to get, due to the age of the truck. A forestry truck is highly
needed in our town. There were two trucks that they had found. One for
$137,000 and one for $199,000. Selectman McCabe informed that he followed
up on the first truck for $137,000, and it has sold. The second one is in Utah.
The fire department has approximately $92,000 in their reserve account to go
towards purchasing a truck. Selectman McCabe met with Assistant Fire Chief
Wayne Woodbury, and they discussed that a new forestry truck with an empty
body would cost approximately $80,000. They discussed the fire department
building the back for the truck, which would consist of a water tank, pump, and
storage. Selectman McCabe will discuss things further with James Ames.

Selectman McCabe also reported that he informed Robin Dow that she was no
longer needed as the Constable and that she took that news well.

Chris Halsted had brought up to the selectmen the possibility of waiving the fees
for the sand and salt shed site review. Selectman Milinazzo made a motion to
waive the fees for the sand and salt shed site review with the planning board.
Selectman Staples seconded the motion. Unanimous.



Chris Halsted also had brought up that he would like a meeting to be held with
Walter Wetmore regarding communications between the planning board and
Walter. Selectman Milinazzo will meet with Walter either Monday or Wednesday
next week and go over communication plans going forward.

Selectman Staples received notification regarding missing road signs again.
Buck Rd and Appleton Ridge Rd need to be ordered.

Angela Cilley sent Selectman Staples an email stating that she is hoping to
return to work for the 30™.

Modifications to the Agenda-none
. Approval of the Minutes for June 16™, 2025-Selectman Milinazzo made a motion to
approve the minutes as presented. Selectman McCabe seconded the motion.

Unanimous.

a.

. Old Business

Roads Report-Crie Rd looks great. Diamond St. is not in great shape; there are a
lot of potholes. Roadside mowing needs to get started. May have to do twice
this year. Gail Gary-Cox will call to have it started.

Karen Withee thanked Selectman Staples for the offer to sell the Jackson
property but says that it is not in her wheelhouse. Gail Gary-Cox will notify Bill
Kelly to let Jim Neely know and have him list the property.

New Business

a.Background Check Agencies-table this discussion until June 30"
b. Collection Agencies-table this discussion until June 30™
c. Bids for Moody Mtn. Rd Work-

1. Bid from Nick Fortune, Fortune Trucking LLC
Bid is for the entire project. Traffic control, asphalt cutting, debris
Removal and trucking, excavator work, labor, compacting, hay

Mulching: $59,480

Paving all culvert cut-outs and shim work with 12.5 mm mix: $16,000
Total bid for entire project: $75,480

There are two more culverts to add for an additional $5,000 for $80,480



2. Bid from Walter Lamont Jr.
Excavate Job 1 ditching and shoulder work $14,000
Paving Job 2 Roadside shimming $12,000
Culverts Job 3 Culvert work $17,500
Hay Blower (not specified but recommended. $1,200

Total bid $44,700

Plus the additional two culverts for $5,000 more $49,700

Selectman Milinazzo made a motion to except and approve Walter Lamont Jr’s bid
not to exceed $50,000. Selectman McCabe seconded the motion. Unanimous.

Gail Gary-Cox will call Walter tomorrow and inform him so that he can get the town
on his schedule for July.

d. No Building Permit for House Built by Denis Beaudry on Appleton Ridge Rd.-
Walter Wetmore will need to go out to measure and assess the fines due for no
permit. Jim Murphy will need to go and assess property for taxes. Gail Gary-Cox
will notify Jim Murphy tomorrow and Walter on Wednesday.

e. Information Meeting Scheduled for June 30" at 6pm, Status Update &
Resident Feedback-notices have been placed in the post office and store, as
well as the office and kiosk. Notice has also been posted on the website. Gail
Gary-Cox will put site plan maps in the transfer station bag for Neil Colburn to
pick up to answer any questions he is being asked at the transfer station.

8. Adjourn Selectman Milinazzo made a motion to adjourn the meeting. Selectman
McCabe seconded the motion. Unanimous, the meeting adjourned at 5:50pm.



