
Selectmen’s Meeting Minutes 

May 5th, 2025 

 

Attendants: Selectman Staples 

            Selectman Milinazzo 

           Selectman McCabe 

Administrative Assistant: Gail Gary-Cox 

Other Attendants: Chuck Piper 

            Billy Kinney 

            Jake Boyington 

            Donald Fuller 

            Arlo Redman IV 

           Angela Cilley 

           Bob England 

           Mickey Sirota 

 

1. Called to Order-4:38pm 
2. Public Comments- 

a. Bob England came to discuss and answer any questions regarding the schools 
budget request.  Bob explained that in the past 6 years there hasn’t been much 
of an increase in the budget, approximately 1.97 % a year.  In the past 4 years the 
school departments received 8.1 million dollars from covid relief funding, 
therefore there wasn’t much of a need to increase the budget.  Last year the 
school department had been going through labor talks for the teachers and 
administrators and had decided not to put place holders in for what they may 
decide to give for pay increases, so now they are needing to figure into the 
budget for this year SY25 and SY26 pay increases.  The budget increase is around 
8.1%.   The high school has had their boiler replaced and Troy Howard needs 
replacement also.  The district has signed a purchase and sales agreement for 



35 acres of land and a bus garage.  The district has added an English language 
arts program for K-8.  17 positions have been added.   

b. Chuck Piper inquired about breaking down the budget for roads and bridges to 
show in more detail where the funds are planned to be used.  Gail Gary-Cox 
supplied Chuck with some breakdowns and Selectman Staples explained that 
there is a plan to try to have more details for the budget available in the town 
report in the future.  Chuck also shared with the new selectmen, Selectman 
McCabe and Selectman Milinazzo, about the plans for the solar panels.  The 
town is planning on having the solar panels removed and the metal roof 
completed.  The plan is to store the solar panels and sell them.  Chuck wanted 
to see if the selectmen still wanted to remove the panels and store them or if 
they would like to have them reinstalled.  The town had decided, previously, that 
the life left in the panels wasn’t worth the additional expense to reinstall the 
panels.  The selectmen decided the panels will still be stored and if they decide 
to reinstall the panels, they can do that at a later date. 

c. Billy Kinney inquired about plow contracts.  Morrill Hill Rd was missing on the list 
of roads that he had covered and needed to be added.  Billy said that if there are 
no repairs or written plans to complete the repairs to the roads that are on his 
route, then he may not even put in a bid for the plowing this year.  The selectmen 
informed Billy of their plans for some of the roads and culverts.  They offered him 
the reassurance that his concerns are being met.  They encouraged him to 
submit his bid, bids close May 15th.  The bids will be decided on May 19th.  If Billy 
doesn’t see that repairs and plans are being made, then he can pull his bid.   

d. Jake Boyington inquired about plow contracts.  Jake wanted to know if the specs 
were the same as the previous contracts, equipment, insurance, etc.  Selectman 
Staples and Gail Gary-Cox explained yes.  That the contracts would be at a 3% 
CPI increase.  Selectman Staples asked Jake if he had received the agreement 
for the sand and salt shed.  Jake said that he had, and he agreed to a three-year 
contract with an option to opt out after two years, but he did not want to include 
the loader in with the lease rate of $15,000 per year.  He would like to receive 
$6,500 a year for the loader.  The Selectman agreed that would be fair.  The 
agreement will be signed after the plow contracts are decided on.  Jake also 
informed the selectmen that the sand and salt shed needs to be registered with 
DEP this year.  The permit is with the Town of Searsmont and Jake would do the 
registration with a lease to the Town of Searsmont.  Jake is going to call DEP and 
inquire about registering the building. 

 



 
Selectman Staples made a motion to enter Executive Session to Interview a 
candidate for Counter Clerk MRSA Title 1 § 405 (6A).  Selectman McCabe 
seconded the motion, Unanimous.  Session entered at 5:40 
 
Selectman Staples made a motion to re-enter regular meeting.  Selectman 
McCabe seconded the motion. Unanimous.  Session re-entered at 5:56pm. 
 

3. Selectmen’s Comments- 
a. Selectman McCabe inquired about the different ways that we use get 

information out to the residents.  Mickey Sirota mentioned the website, text 
alerts, and notices in the post office and Fraternity Village Store.  Gail Gary-Cox 
listed out the Facebook, every door mailers, kiosk that we put notices in, and 
how some of these avenues are new and people may not have seen yet.  The 
town will continue putting the information out there and plan to add a quarterly 
mailer that will go to all residents with information in it. 

b. Selectman Milinazzo brought up the list that was made of things that needed 
immediate attention.  Selectman Milinazzo would like to have the list look at next 
week and make sure that these things are being taken care of. 

4. Modifications to the Agenda-Selectman Milinazzo made a motion to add 7C hiring 
Counter Clerk under New Business.  Selectman McCabe seconded the motion.  2 
vote yes Selectman Staples abstained from the vote. 

5. Approval of the Minutes for April 28th, 2025.  Selectman McCabe made a motion to 
approve the minutes as presented.  Selectman Staples seconded the motion.  2 
voted yes, Selectman Milinazzo abstained. 

6. Old Business 
a.  Roads Report-Chasse Lane, Brush Fire Lane, and Rebel Lane road signs have all 

been installed.  Burough Rd culvert needs replacing.  Selectman Milinazzo will 
check the culvert.  The repairs will need to go out to bid.  This culvert will need to 
be dug out, the old pavement will need to be dug out, and new pavement 
installed in the three spots.  Gail Gary-Cox will get this out to bid with an end 
date of May 15th. 

Need to get Moody Mtn Rd out to bid, 1 mile stretch of road from 131 to Magog     
Rd.  Gail Gary-Cox will get this out to bid with an end date of May 15th. 

Selectmen are getting together Tuesday night at 5:30 to check culverts and stake 
and put up flags for ones that need repairs. 



Walker Rd needs gravel and a culvert.  Selectman Staples made a motion to hire 
Donald Fuller and Jeff Scott to fix the culvert, haul 5 loads of gravel, and hot top 
Walker Rd.  Selectman Milinazzo seconded the motion.  Unanimous. 

Magog Rd will be discussed on May 12th.  Witcher Rd and Fowles Rd will be 
worked on by Donald Fuller per last weeks meeting.   

Morrill Hill Rd the culverts have heaved up and it needs some gravel.  There is        
a pond in the middle of the road.  The road needs ditching. 

Brush cutting and mulching to be done on Ghent Rd, School St, and Appleton 
Ridge Rd.  Gail Gary-Cox is going to call Austin Owen to see how many days he 
thinks it may take him to do these three roads.  Austin did Moody Mtn Rd last year 
and submitted a bid for roadside mulching at a rate of $2,700 per day. 

b. Updates on street signs for private/abandoned roads-Selectman McCabe gave 
an update on replacing the street signs for private/abandoned roads.  He 
checked with the fire department, and they don’t have any issues if the town 
doesn’t replace the signs, however the rescue department feels that it may 
cause delay in responding to calls.  Selectman McCabe asked the rescue chief 
to write up her concerns for the selectmen.  Selectman Staples asked Gail Gary-
Cox to order a sign for Belfast Union Rd. 

c. Appointments for Constable, Sexton, Local Health Officer, and E911 Addressing 
Agent.  For the position of Constable, the selectman would like Gail Gary-Cox to 
inquire with Jim Greely or Randy Gagne of any interest in this position.  For 
Sexton, the Selectmen are rewording the job description and inquiring interest.  
Local Health Officer still looking into candidates.  Selectman McCabe made a 
motion to appoint Walter Wetmore as E911 Addressing Agent.  Selectman 
Staples seconded the motion. Unanimous. 

d. Kathy Hoey’s Job Proposal-discussion was made of setting expectations of what 
the office needed for training and holding Kathy to those expectations.  Having 
Kathy organize the vault when not needed in the office.  Having Kathy as a part 
time employee for 20 hours a week.  The selectmen decided to not decide 
tonight. 

e. Gail Gary-Cox’s Job Proposal-Selectman Milinazzo thinks that it would be good 
to have an office manager.  Selectman Staples is unsure currently what the 
position rankings are.  There isn’t a position of office manager.  Currently the 
Town Clerk is the head of the office.  The Selectman decided to table this 
discussion until a further time to think. 

 



7. New Business 
a. Driveway Application for Muzzy Ridge Rd-Andrew Kelly -Selectman Staples made 

a motion to approve the driveway application.  Selectman Milinazzo seconded 
the motion.  Unanimous. 

b. Driveway Application for John Kraeutler-Selectman Staples made a motion to 
approve the driveway application with a 15” x 20’ culvert.  Selectman McCabe 
seconded the motion.  Unanimous. 
 
Driveway Application for Steven Lebruto doesn’t need a permit due to it being on 
a private road.  Gail Gary-Cox is going to inform him of this and advise him to 
seek rather there is an association he should be inquiring with before pursuing. 

c. Hiring of Counter Clerk-Selectman Milinazzo made a motion that the Town hire 
Helena Staples for the position of Counter Clerk.  Selectmen McCabe seconded 
the motion.  2 voted yes, Selectman Staples abstained from the vote. 

8. Executive session previously entered 
9. Selectman Staples made motion to adjourn the meeting.  Selectman Milinazzo 

seconded the motion.  Unanimous.  Meeting adjourned at 7:55pm. 
 


