Selectmen’s Meeting Minutes

April 28™, 2025

Attendants: Selectman Staples

Selectman McCabe

Administrative Assistant: Gail Gary-Cox

Other Attendants: Adi Philson

Bobby Ward
Sand/Salt Shed Committee Members

Neil Colburn

1. Called to Order-4:37pm
2. Public Comments

a.

Neil Colburn-had the transfer station sprayed for ticks. Bolsters are moving the
dumpsters to Crie Rd. Brad will be running the crusher for Demo Debris Day.
Neil also reported that people are still not sorting the recycling trash. They are
just dumping it all out in one container. Adi Philson suggested running an ad for
volunteers to help at the transfer station for a couple of months. She suggested
they assist people through the sorting process. Selectman Staples brought up
the potluck idea that Angela Cilley had mentioned to him. This would be a meet
and greet for the residents of Searsmont, held at the Community Building.
Selectman Staples thought this may be a great opportunity for Adi to get the
message out about the plans for the property (sand/salt shed & transfer station)
and could also be an informative meeting about recycling and sorting properly.
Adi Philson wanted to remind and inform that the Land for Maines Future Trust
use revision is meeting this Saturday, May 3, from 10-12pm. Adi will send a link
to Gail Gary-Cox to put on the website along with the meeting date and time.

3. Selectman’s Comments-none

4. Modifications to the Agenda-none

5. Approval of the Minutes for April 22", 2025. Selectman Staples made a motion to

approve the minutes as presented. Selectman McCabe seconded the motion.

Unanimous.



6.

Old Business

a.

Roads Report-

1.

Gail Gary-Cox presented a reply from MMA Legal regarding rather the town
was required to install/replace road signs on private or abandoned roads.
MMA Legal says it is not required by the town even for E911 responses, itis a
courtesy if the town chooses to use town funds to do so. The Selectmen
would like to inquire with James Ames, Fire Chief, and Sarah Tompkins,
Rescue Chief, on how this would assist for E911 responses. Selectman
McCabe is going to follow up with them.

Selectman Staples and Donald Fuller drove the town roads, making some
plans for repair. Donald Fuller would like to purchase a skid steer, broom,
and other miscellaneous attachments to Harley Rake the roads instead of
york raking or grading. Donald would like to start with Witcher Rd and Fowles
Rd at a rate of $100 per hour to see how it looks. Selectman Staples made a
motion to hire Donald Fuller at the rate of $100 per hour to rake Witcher Rd
and Fowles Rd. Selectman McCabe seconded the motion. Unanimous.
Walker Rd has a culvert that needs to be fixed, Donald will call Dig Safe. The
culvertis a 30’ long 15” wide culvert and he will need to bring in 3-4 loads of
gravel.

Magog Rd needs work.

2 no littering signs were put up on Moody Mtn Rd, and 2 more signs need to
go up on Muzzy Ridge Rd.

Bobby Ward informed the selectmen of a culvert on Appleton Ridge Rd that
has been removed, and water is pooling up. The selectmen will investigate
this culvert.

Selectman McCabe will check on a driveway permit that was turned in and it
will be added to next week’s agenda.

Adi Philson informed the selectmen that Chris Corson had signed the extension

agreement. Chris Corson typed his signature. Adi would like to check with the

Town’s attorney to verify that the typed signature would be sufficient. Gail Gary-

Cox will email the attorney. Adi inquired with Steve Lucas regarding the fill that is

on the property that Chris Corson wanted to remove. Steve said the fillis good
fill. The fillwill be removed as part of the sale. Chris Halsted informed Adi that

there would need to be a 3 meeting with the planning board and that has been
scheduled for August 5", 2025. The technical investigation is an expensive piece
to be done, Adi suggests that the town holds off on this until the site planis

approved. Plymouth Engineering resubmitted their quote for work, totaling



$18,800. AE Hodsdon submitted their quote as well, they came in at $7,000. AE
Hodsdon is for one door for the sand/salt shed, and the town wanted two. Adi
reports she is halfway through the preliminary DEP permits. Adi’s firm has
informed her that they would require a contract for her for the planning board
portion of the project. The contract would be $500. The two companies in
question to use are Plymouth Engineering and Gartley & Dorsky. Both
companies have approximately the same time frame. Selectman Staples made
a motion to go with the firm Gartley & Dorsky for wetland delineation, survey,
and site design. Selectman McCabe seconded the motion. Unanimous.

c. Adiwill look into grant funds that may be immediately available.

7.New Business
a. Contract from Natalie Currey for Vernal Pool Identification-Selectman Staples
made a motion that the town hire Natalie Currey for Vernal Pool Identification for
$500. Selectman McCabe seconded the motion. Unanimous.

c. Schedule a date for finishing Personnel Policies Discussions-May 12t

d. Appointments to the Positions of Local Health Officer and E911 Addressing
Officer-Gail Gary-Cox is going to pull job descriptions for Sexton, Constable, and
Local Health Officer. The selectmen feel that we need a constable that can go
on calls and possibly has some police training. Selectman Staples made a
motion to table this item until next week when we have the job descriptions for
more information. Selectman McCabe seconded the motion. Unanimous.

8.Adjourn-Selectman Staples made a motion to adjourn the meeting. Selectman McCabe
seconded the motion. Adjourned at 6:45pm



