Selectmen’s Meeting Minutes

March 31, 2025

Attendants: Selectman Redman

Selectman Staples

Administrative Assistant: Gail Gary-Cox

Other Attendants: Kathy Hoey

Mickey Sirota

Mary Ann Riley

1. Called to Order-4:37pm
2. Public Comments

a.

Mary Ann Riley came to discuss the decrease in the proposal for the Memorial
Day Parade budget. Mary Ann feels that she takes the parade seriously due to
many family members being veterans. She thinks the purpose of the parade is to
honor those that have served our country and she feels this parade serves a
large part of the town of Searsmont. The proposed budget was $1,682 and the
granted budget was $500. Mickey Sirota asked Mary Ann if an amended amount
were mentioned and seconded would she be willing to explain why they needed
the extra funding for the parade. She said yes. The parade committee had
wanted more flags, but she said they could use what they have now. She had
ordered 15 more. With additional flags, they are short 5-6 brackets. The
brackets are $40 for a package of 2. The parade committee wanted no parking
signs that could be used each year. This would be a one-time expense. The
signs are $250 for 10. The signs would be mounted on the grade stakes that the
town already has. The parade committee had hired a videographer for the
parade, at a charge of $100.

Mary Ann will make a motion at the town meeting to amend the parade budget to
$1,000 and have it seconded, then it will be voted on. The budget will be
increased to $1,000.

Mickey Sirota came to inform the selectmen that the Donation Advisory
Committee was displeased at how Tri County Baseball went about getting their
donation from the town. The Committee had reached out to Billy Kinney
multiple times and had not gotten his request. The Committee said that they
had even offered to allow Billy to turn his request in late. Billy sentin a letter to



the Selectmen requesting a donation and was awarded. The Committee feels
that the process should be handled in one of three ways; the request is
submitted on time, town request, or parks and recreation budget. Mickey would
like the selectmen to inform Billy Kinney of this. Kathy Hoey mentioned that
there have been times in the past, in the absence of a letter, the Committee has
awarded money to organizations. Mickey admitted that yes this has happened,
once in 15 years, but it has happened. Kathy feels it is inconsistent and that it
was a program that the town gave to last year, so it seemed appropriate to putit
in again for this year. Kathy states there are other towns that also have
committees that make recommendations. Mickey stopped her there and said he
didn’t want to discuss it. He said he was just bringing the information to the
selectmen from the committee. Kathy requested that he share with the
committee that there are other ways that it can and is done as well. Mickey said
there are members ready to quit and are very unhappy due to how the process
went with Tri Town Baseball. Kathy felt that was unfortunate. Selectman Staples
spoke up and said that Billy will not be running the program next year. The
program is trying to find someone. He is moving up to the high school level. He
had called Chris and felt bad that he had missed the deadline. He had been
busy with plowing also. Selectman Staples admitted that maybe he should have
called the committee, but he called the Selectmen, because they would’ve been
the next place to have been going to for the decision.

3. Selectman’s Comments

a. Selectman Staples wanted to clarify, under emergency management, public
safety is the $2,985 the stipend and mileage combined. The stipend is $2,350
and the mileage was $400, so the mileage and stipend are added together plus
an additional 10% of stipend added to cover other expenses incurring from
mileage of $235 for a total of $2,985 for 2025.

b. Selectman Redman informed Selectman Staples that James Ames had come
into the town office and would like to purchase jackets and hats for all the
firefighters. The cost for this would be around $1,800-$2,000 and would be
taken from the Fire House Savings Reserves account. Selectman Redman made
a motion to approve the use of up to $2,000 for the purchase of jackets and hats
for the fire fighters. Selectman Staples seconded the motion. Unanimous.

c. Selectman Redman also discussed with James Ames that he was granted
money from a grant to purchase a dryer that extracts water from the turnout gear.
The dryer must be replaced every 10 years. So, he applied for a grant to replace
the dryer. He was awarded $5,000 to purchase a new dryer. The new dryer cost
$5,200. James is requesting to withdraw $200 from the Fire House Savings



Account to purchase the new dryer. The new federal regulations say that the
purpose of washing and drying the turnout gear is to washout the chemicals that
can cause cancer, therefore the dryer can only be used for the turnout gear.
James needs to figure out where to have all machines kept. Selectman Redman
made a motion to withdraw $200 from the Fire House Savings Reserve accounts.
Selectman Staples seconded the motion. Unanimous.

4. Modification to the Agenda-Under New Business add 7b-Discussion of a Driveway

Application for Moody Mtn Rd for Deegan Development. Selectman Redman made

a motion to add 7b to the agenda. Selectman Staples seconded the motion.

Unanimous.

5. Approval of the Minutes for March 24™, 2025- Selectman Redman made a motion to
approve the minutes for March 24, 2025. Selectman Staples seconded the motion
with the amendment of under Old Business A number 8 should be Muzzy Ridge Rd.

and Shelby’s last name is Marshall. Unanimous.
6. Old Business

a.

Roads Report-Selectman Staples said that John Witham is all set to start
patching, just waiting for the weather. The selectmen are checking with ARC
about getting a load of patch and storing it. Selectman Redman heard from Nick
Fortune that he is interested in doing road work for the town as well.

ADA Compliant Doors-Friends of the Library would like to have the library door
added into the project. The Friends of the Library would also like to have either
Gail Gary-Cox or one of the Selectmen come to their next meeting on May 13" to
answer any questions they may have about the project and estimate that the
town has received for the work. Gail will attend the meeting and has a proposal
for the Friends of the Library for their possible contribution to the project. Gail is
going to research the possibility of grants that may be available as well.

Private Road Policy-Approval of the Letter to Residence to go out for notification-
Selectmen suggested tabling for now and send to MMA for approval before
sending.

Sign Bryce Caldwell’s Cleaning Contract for Downstairs-Voted on last week-the
Selectmen signed the contract

7. New Business

a.

MRC-Municipal WasteHUB-MRC has changed their name to Municipal
WasteHUB. They are announcing the name change April 2". They are starting
the collection of waste in a couple of weeks. Full process by fall.

b. Driveway Application for Moody Mtn Rd. Deegan Development-Selectman

Redman made a motion to table until more information is received. The



information needed is dimensions, better site drawing, and a larger culvert.
Selectman Staples seconded the motion. Unanimous.
8. Selectman Redman made a motion to adjourn. Selectman Staples seconded the
motion. Meeting adjourned at 7pm.



