Selectmen’s Meeting Minutes

February 18", 2025

Attendant’s: Selectman Redman
Selectman Staples

Administrative Assistant: Gail Gary-Cox

1. Called to Order at 4:35pm

2. Public Comments-none

3. Selectmen’s Comments
a. Selectman Staples reported there is a car that has been parking in the upper

parking lot off Rt 131. He is getting the plate number and Gail Gary-Cox is going
to look up the owner and send a letter, notifying them that they need to park their
car in their driveway. Discussion was made regarding posting the parking lot for
no overnight parking in the future during possibly October through April. Further
discussion will be made before a vote is made for posting for the future.

b. Selectman Redman informed Selectman Staples that he and Donald Fuller
discussed Donald pushing back the snowbanks where needed. Appleton Ridge
Rd, near the stop sign on the right, drivers cannot see. The snow is blocking
view. The town will have Jake Boyington, ARC, push that back and Moody Mtn Rd
to 131 turning right, there is another large bank. The town will have Jake use his
bucket loader to remove those large banks.

4. Modifications to the Agenda-Add 7D, request for use of Packard Funds for
Ambulance Fees for run 331602 for $200 for a Searsmont resident, who has passed
away and is unable to pay that fee. Selectman Redman made a motion to add 7D
under new business to the agenda, for the use of Packard Funds for Ambulance
Fees for run 331602 for $200. Selectman Staples seconded the motion.
Unanimous.

5. Approval of the Minutes for February 10", 2025. Selectman Redman made a motion
to approve the minutes with one modification to the second page, halfway down,
change the word knowable to knowledgeable. Selectman Staples seconded the
motion. Unanimous.

6. Old Business
a. Road Report-



Billy Kinney discussed with Selectman Staples problems he had with
Appleton Ridge Rd, plowing. 4-5’thick deep drifts of snow. Billy would like to
discuss things that could possibly be done in the future for next year, cutting
brush back, a snow fence, etc. He also inquired about the discussion of the
new snow plowing contracts. The Selectmen would like to get the snowplow
contracts out to bid by the end of the month.

. Selectman Staples brought up the discussion of who’s responsible for the

removal of snow for the fire hydrants and where they are. Selectman
Redman is seeing James Ames on Wednesday, February 19, 2025, and will
discuss with him the hydrants’ locations. A decision will be made on
responsibility for each location.

On Thursday a complaint was made regarding the Crie Rd was not being
plowed all the way down and that the sand/salt was dispensing in chunks.
Selectman Staples reported that he spoke with Scott, ARC, and Scott said
that Crie Rd was plowed on the tar section and sanded when there was
about an inch and then when more snow had fallen, he returned and plowed
the entire road. Selectman Staples also reported that when he was informed
of the report of chunks being dispensed for sand/salt, he drove around town
and saw that the chunks were the result of the chunks falling from drivers’
vehicles not from the spreaders.

There has been a complaint regarding the Jackson Rd between Montville and
Searsmont, only being partially plowed this year. In the pastit has been an
understanding that the town of Montville plowed the road and the town of
Searsmont maintained the road. One of the Selectman from Montville came
into the town office and said that the agreement was to plow 2/10 of the road
and thatis it. There is no agreement that can be found, and it appears to be
the Jackson Rd is a private road. Selectman Staples is going to contact
Montville and inquire to rather the 2/10 of a mile of Jackson Rd is a town road
or if the entire road is a private road.

There was a report of the fire station being slippery. Arlo Redman IV, had
gone over and plowed and there were two cars there when he plowed and he
plowed around them. They left after he had finished and had left. The back
side of the fire house is shaded and was icy, Arlo spread salt/salt over the
back shaded area. James Ames also reported that there is a leak at the fire
house. Selectman Redman checked it out and called Downeast Energy to
come out and fix it either today or tomorrow. The leak is in the heating
system.



b. Discuss & Action on Contract with Sundog Solar-Tyler Poll made most of the
changes as requested, however the change for the contract price he said is
based on time and materials for $2,750 and if he changes it to a contract price
then the price will be changed to $4,500. Selectman Redman has been trying to
reach Chuck Piper, but he hasn’t been able to reach him yet. Selectman
Redman made a motion to defer the signing of the Sundog Solar contract until
the town can get more clarity from Chuck. Selectman Staples seconded the
motion. Unanimous.

7.New Business

a. Discussion on Epoxy Floor with Inline Concrete-Inline Concrete is all done with
everything in all areas except the big room, small room behind the big room, and the
kitchen. Only one guy here today, he started getting baseboard out. The planisto
start getting epoxy and flakes out in all three other rooms. Clear coat on Friday. Adi
Philson will have her event upstairs in the vestibule. Gail Gary-Cox will call Adi and
inform her of the change in the plan of the location. Gail will also inquire about the
need for a screen and projector.

b. Discussion on Estimate for ADA Compliant Automatic Doors-PDQ sent an
estimate, but there isn’t much there. Gail Gary-Cox has asked for more details.
Tabling until more details are received. Gail will also check with Overhead Doors
and see if they install ADA Compliant Automatic Doors.

c. Discuss & Approve letter for residents regarding Town Ordinance for Private Rds
and send to Bill Kelly for review and approval before mailing. Selectmen are all set
to send to Bill Kelly for review and approval.

d. Request for use of Packard funds for ambulance run 331602 for Searsmont
Resident who has passed away in the amount of $200. Selectman Redman made a
motion to use Packard Funds for $200 to pay ambulance run 331602. Selectman
Staples seconded the motion. Unanimous.

Selectman Redman made a motion to use Packard Funds in accordance to Title 22
MRSA § 4306 to pay $40 for the plowing of a Searsmont residents driveway.
Selectman Staples seconded the motion. Unanimous.

8.Executive Session-Personnel Matters 1 MRSA § 405 (6A)-6-month Employee Review

Selectman Redman made a motion to enter Executive Session. Selectman Staples
seconded the motion. Session entered at 5:36pm.

9. Adjouned



