Selectmen’s Meeting Minutes

May 19t, 2025

Attendants: Selectman Staples

Selectman Milinazzo

Selectman McCabe

Administrative Assistant: Gail Gary-Cox

Other Attendants: Mickey Sirota

Donald Fuller
Kathy Hoey
Robin Dayton
Billy Kinney
Jake Boyington

Angela Cilley

1. Called to Order at 4:36pm
2. Public Comments:

a.

Robin Dayton came to discuss a resident doing roadside work in front of her
property. She feels that they did not have permission to do so and feels that the
resident is taking her property. Donald Fuller informed the selectmen that a
resident on that road has been doing roadside work to help the town for many
years at no charge. The selectmen know who this personis and no that he is
more than capable of doing the work and are very appreciative of what he has
been doing for the town. The selectmen tried to explain the right of way to Robin
and she didn’t seem to understand. Selectman McCabe gave Robin an
explanation of a 3-rod road and she still insisted that the town would need a
reason to use the right of way and that she would need to be notified before any
work was done in the right of way. Robin is requesting to see a 5 year plan for
road repair, she wants to see notifications of when and where all road work is
going to be done, and she wants the roadside work in front of her house to seize.
The selectmen are going to go out and measure from the center of the road and



put pins in to show Robin where the right of way is, that way she has a visual.
The selectmen are discussing what other measures they are going to take to
rectify the matter.

3. Selectmen’s Comments
a. Selectman Milinazzo informed him that he was able to get the ARPA reported in

time. He reported the metal roofing, upgrading the sprinkler system, concrete
flooring, storage container, and the removal of solar panels and he came up
$817.47 short of using all the funds.

b. Selectman Milinazzo also mentioned that Arlo Redman had answered back to
Selectman McCabe’s email, and they need to have a discussion regarding that.

c. Selectman Milinazzo also mentioned the list of items that Arlo had made that
needed immediate attention, and he would like to go over those. Selectman
McCabe said that things were looking good with the list. There were two lists.
The selectman went down both lists and saw that things were going well.

d. Selectman Milinazzo mentioned scheduling Laurel’s evaluation for next Tuesday.

e. Selectman McCabe asked if everyone reviewed the email that he sent regarding
Andrew Schindel and his inquiring about his last paycheck. Everyone was all set
with it and Selectman McCabe will get that sent off to Andrew.

f. Selectman McCabe informed that Andrew Schindel will be receiving
unemployment benefits. Gail Gary-Cox reached out to MMA and the probational
period is generally 6 months. Andrews probational period was extended beyond
the 6 months, therefore he will be receiving unemployment. The selectmen
agree it isn’t worth the expense to try to appealiit.

g. Selectman McCabe inquired to what the other selectmen thought of his
proposal of a road advisory group. All the selectmen think it would be a good
idea and would like to open it up to all former selectmen, road contractors, plow
contractors, Tru Braggs and have them contact through messages in a group
chat. They would all be volunteers and be knowable to what the roads need and
help assist with making plans for repairs. The group could meetin person once a
year while working on the budget.

4. Modifications to the Agenda-Selectman Staples made a motion to add G
Foreclosures to Old Business. Selectman McCabe seconded the motion.
Unanimous.

5. Approval of the Minutes for May 12%, 2025-Selectman Staples made a motion to
approve the minutes as presented. Selectman McCabe seconded the motion. Two
votes yes, one abstained.

6. Old Business



Roads Report-Tour of the Roads-The Selectmen toured a lot of the roads and
took notes on what needed to be done. Gail Gary-Cox is going to call Scott
Marston and ask him to check out a culvert at 151 Appleton Ridge Rd. and give
the town an estimate for replacement. The town would get the culvert. Gail will
also ask Scott to check Ghent Rd. which needs shoulder work and has a
washout at the Robbins’ Driveway. The Selectmen will start making plans to get
the work scheduled out.

. Appointments for Constable-Jim Greeley, Sexton and Local Health Officer-Kathy
Hoey, and Scholarship Committee Member-Elsa Chapin, John Thurston, and
Nina Milinazzo. Selectman Staples made a motion to appoint James Greeley as
Constable for a term of 1 year. Selectman Milinazzo seconded the motion.
Unanimous. Selectman Staples made a motion to appoint Kathy Hoey as
Sexton for a term of 1 year and Local Health Officer for a term of 3 years.
Selectman Milinazzo seconded the motion. Unanimous. Selectman Staples
made a motion to appoint Elsa Chapin, John Thurston, and Nina Milinazzo as
Scholarship Committee Members for terms of 1 year. Selectman McCabe
seconded the motion. Two yes, one abstained.

Update from David Perkins regarding Walter Lamont Jr and His Change of Use
Application-Walter LamontJr came in today and met with Walter Wetmore. He
filled out his application and was added to the agenda for the planning board for
June 3.

. Kathy Hoey’s Job Proposal-Selectman Milinazzo made a motion to keep Kathy
Hoey employed as a part time employee, 20 hours a week, at a rate of $26 per
hour. Kathy will be the Deputy Clerk and Deputy Registry of Voters for a period
of 3 months (May 23 through August 23) and may work additional hours to cover
while Angela Cilley is out on medical leave. Selectman McCabe seconded the
motion. Unanimous.

. Gail Gary-Cox’s Job Proposal-discussion tabled

Review of Fact Findings from Other Towns Regarding Their Practices on Handling
Calls For Unmaintained Private Roads-Gail Gary-Cox called 4 other towns to
inquire with their emergency response services to see what their practices are,
and they all reported that the respond to the calls, do what they can. If they can
not get to the call, then they don’t make it. They do not put their responders or
equipment at risk. Two of the towns did report that they have written letters to
residents that live on roads where they have seen issues prior to having calls,
informing them of the issues that they have seen. This way they have a paper
trail that informs them of an issue that may make it difficult for them to respond
toacallintooratallif the issues are not addressed. Gail and Selectman



McCabe are going to work on the wording of the announcement of awareness
and post to alert our town of the importance of maintaining roads for emergency
response vehicles.

Foreclosures-Jim Neely called informing the town that he had sold the property
on Witcher Rd that the town had foreclosed on. Jim Neely had tracked down the
sons’ and they have the original copy of trust. The back taxes would need to be
paid on the property, however the question is, the town needs to issue a
quitclaim deed for the sale and after the sale the town would get the check for
the back taxes. The Property will need to be assessed for 2024 taxes as well.
Gail Gary-Cox will call Bill Kelly in inquire with him on rather the town should
issue the quitclaim deed before payment. Also the Jackson property on
Thompson Ridge Rd needs to be assessed for 2024 taxes and listed for sale as of
June 6™. The town will inquire with Karen Withee regarding listing this property.

7. New Business

a.

Natalie Curry’s Findings From Vernal Pool Report-there are no Vernal Ponds on
the property

Reviewal of Bids for Snow Removal-Bid Received for snow removal for East
Section from ARC for $6,750 per mile for a total of $173,677.50 per year. Bid
received for west section from Billy Kinney for total $138,796.29, Farley Inc. for
42 miles of snow removal 3 year contract price per mile $12,500 total for year
$525,000, 5 year contract price per mile $9,500 total for year $$401,100, 7 year
contract price per mile $8,500 total for year $$357,000, community building
parking lot 1 year $6,700, Transfer station 1 year $5,500. Received from Donald
Fuller a bid for community building parking lot and French Rd North $7,800,
Upper Parking Lot $65 per storm, Transfer station $4,500. The Selectmen will
make a decision on the plowing bids next week.

Reviewal of bids for sand-one bid received from Farley Inc for sand $18.50 per cu
yard. Selectmen will decide next week

Reviewal of bids for paving-Received a bid from Vaughn Thibodeau for paving 1
%" thick 1,700 tons @ $107.00/ton figuring at 1.81 miles totaling $181,900 and a
bid from FC Works for Shimming and paving 1.8 miles for $188,085.60 or 1.2
miles for 123,742.08. This would be for 2” of shim and 1” of surface, price
includes grinding butt joints, tack and traffic control.

Reviewal of Culvert Bid for Borroughs Rd-One bid from ARC for a total of $9,500.
Selectman Staples inquired with Jake Boyington if the total included the removal
and replacement paving of the three spots with the culvert. Jake said yes that
his team could do it all for that total. Selectman Milinazzo made a motion to
except the bid from ARC for $9,500. Selectman McCabe seconded the motion.



Unanimous. Work is scheduled to be done on Tuesday June 24™. Jake Boyington
will call DigSafe. The road will be closed from 8:30am-3pm for the work to be
completed.
Selectman Staples made a motion to enter Executive Session MRSA Title 1 § 405
(6A) Personnel Matters. Selectman McCabe seconded the motion. Unanimous.
Sesssion entered at 7:20.

8. Session ended and meeting adjourned at 7:42pm.

9.



