Selectmen’s Meeting Minutes

March 3, 2025

Attendants: Selectman Redman
Selectman Staples

Administrative Assistant: Gail Gary-Cox
Other Attendants: James Ames

Sarah Tompkins

Mike Mills

Billy Kinney

Theresa Piper

Chuck Piper

1. Called to Order at 4:34pm
2. Public Comments: Mike Mills came to discuss the status of the Ripley/Muzzy Bridge.
Selectman Redman informed Mike that the State of Maine has closed the bridge.
The state has jurisdiction over the bridge. The state’s estimates for the repairs to the
bridge have continued to increase. Mike would like to build a retirement camp on
his property on the other side of the bridge and is inquiring on what he needs to do
about gaining access to use the bridge to go back and forth to his property.
Selectman Staples suggested that Mike call Peter Coughlin from Maine DOT. Gail
Gary-Cox gave Mike Peter’s email and the bridge structure number. Mike is going to
email Peter and see what information he can possibly get. Any news that he
receives he will pass on to the town.
3. New Business
a. Discussion with James Ames and Sarah Tompkins-Sarah had a meeting with her
team and they took a vote regarding changing their rescue meeting day from
Monday to Wednesday. Sarah’s team felt this would be beneficial and helpful to
them due to the fire department having their meetings on two Wednesdays of
the month therefore the members that work both rescue and fire would have
meetings on Wednesdays for both crews. Sarah informed James they were
making this change, and the news wasn’t taken well. James and Sarah had



some conflicting words over the way the news was given, and the situation was
handled. The resultis the fire station is a municipal building, belonging to the
Town of Searsmont and shared by the fire department and rescue.
Communication going forward will be given as a text message or written heads
up of potential changes, and schedules will be written on a joint calendar shared
by rescue and fire, with rescue writing their schedule in black and fire in red.
Both departments will make small check marks next to the opposite
departments scheduled items showing that they have seen the schedule.

b. Discussion with Theresa Piper & Billy Kinney. Theresa Piper was in an accident
on the Pond Rd and says that it was the result of the road not being sanded.
Theresa stated that she was traveling at a speed of 15 miles per hour and the
road was a glare sheet of ice and she slid off the road resulting in significant
damage to her vehicle. Billy Kinney apologized for not having the road sanded at
the time that she was leaving for work and explained that he has 18 miles of road
that he is responsible for maintaining. The policy is the main roads are taken
care of first, then secondary roads, and lastly the dead-end roads. He states
there is no set time to have the roads completed. Atthe time of the accident,
Billy stated he was out sanding, however he was working on the other end of
town and headed back towards in town. When Billy received the call that there
had been an accident, he stated he was there within approximately 30 minutes.
The town cannot guarantee road maintenance due to the weather, however
moving forward the road will be watched more closely. Selectman Redman
suggested studded tires, weighting the back of Theresa’s vehicle, and if her
driveway is a glared sheet of ice when leaving, not chancing going out at that
time.

4. Selectmen’s Comments-Selectmen Staples reported that he had all posted signs
up for the roads. Adi Philson sent Selectman Staples a text informing him that the
town received the grant for Community Resilience Partnership Grant for $50,000.
This grant can be used for grants and comprehensive planning. Selectman Redman
reported that he had spent the weekend working on the heat. On Saturday he
received a message from Kathy Hoey that the heat wasn’t working. Selectman
Redman called Dead River, and they sent a technician up from Damariscotta. The
technician found the thermal overload switch had gone bad and he replaced it, and
the heat started working again. On Sunday the heat wasn’t working again.
Selectman Redman called Midcoast Energy. Midcoast Energy thought that boiler
pump #2 wasn’t drawing enough amps, so he replaced the circulator, and the heat
started working again. This morning the heat wasn’t working again. Selectman
Redman called Dead River again and requested Clayton. Clayton went through the



control panel and found the switch to alternate pumps was off and another switch

was in an incorrect position. He feels that he fixed the problem. Selectman

Redman saw that the framed boiler license was for the old boilers and is no longer

valid as the original boilers no longer exist. Gail Gary-Cox has been asked to find out

who installed the new boilers and if they will service them.

5. Modifications to the Agenda-none

6. Approval of the Minutes for February 25", 2025-Selectman Redman made a motion
to except the minutes for February 25" as presented. Selectman Staples seconded
the motion. Unanimous.

7. Old Business

a. Roads Report-already covered

b. Discuss & Action on contract with Sundog Solar-The contract is set for $2,750.
Contract states it will cover 10 hours for 4 employees, 40-man hours. Selectman
Redman made a motion to sign the contract for $2,750 for the removal and
storage of the solar panels with Sundog Solar. Selectman Staples seconded the
motion. Unanimous.

c. Discussion Regarding Status of Jackson Rd.-Gail Gary-Cox spoke with Teri at the
Montville town office and was told that the .18 miles of the Jackson Rd in
question is a town-maintained road. Gail also received an email response from
Selectman Hannah Hatfield, stating that the .18 miles of Jackson Rd is a town-
maintained road. Selectman Redman raised the question to rather there is any
written record of any maintenance in the town’s files for the portion of Jackson
Rd that lies within the Town of Searsmont’s boundary. Gail Gary-Cox is going to
research the files. Gailis also going to contact Selectman Doug, from Montville,
and ask him to include the end points of the .18 miles of the Jackson Rd that they
are requesting that the town of Searsmont maintain in an arrangement to have
the town of Montville plow the same road.

8. Selectman Redman made a motion to adjoin the meeting. Selectman Staples
seconded the motion. Meeting adjourned at 7pm.



