Selectmen’s Meeting Minutes

March 24", 2025

Attendant’s: Selectman Redman

Selectman Staples

Administrative Assistant: Gail Gary-Cox

Other Attendant’s: Kathy Hoey

Poobd=

Walter Wetmore

Called to Order-4:51pm

Public Comments-none

Selectmen’s Comments-none

Modifications to the Agenda-Add 7d Under New Business-Signing the Warrant and
Move New Business Before Old Business. Selectman Redman made this a motion.

Selectman Staples seconded the motion. Unanimous.

Approval of the Minutes for March 17", 2025. Selectman Staples made a motion to

approve the Minutes as presented. Selectman Redman seconded the motion.

Unanimous.

Old Business

a. Road Report-Selectman Staples reported that he has continued putting up

bump signs.

1.

Burrough Rd. needs to be addressed in early spring. The Selectmen
discussed, after the town meeting, they will meet and list all roads that need
work and lay out what they need. Such as: brush mulch, paving, repairs, etc.
Fowles Rd. is not too bad. The 1°* house on the right has let go and needs to
be investigated.

Morrill Hill Rd. the hot top was damaged. Possible repair for next year.
Thompson Ridge Rd. the culvert is possibly plugged and needs some
trimming and brush cutting. The hill is worse.

Muzzy Ridge Rd., beyond Olive’s on the right side, whoever set the power
pole, damaged the road. Selectman Staples has a picture of the damage.
Selectmen will investigate.



6. Walker Rd., the hot top is a mess and the hill needs some work. Possibly
ditching needs to be done.

7. Lawry Rd. needs signs.

8. Muzzy Ridge Rd. near Shelby Marshall’s the culvert needs attention and
possible ditching. The culvert may be too small.

b. Contract for Bryce Caldwell-Bryce had questions on the contract left for last
week. Questions were, did the Selectmen still want him to shampoo the rugs
twice a year and did the Selectmen still want him to clean up the downstairs
area after scheduled events. The contract willinclude shampooing the carpets
twice a year, spring and fall, and the cleaning of the downstairs after events on
an on-call basis. Bryce’s rate will be $25 per hour for his services, and this will
be a one-year contract. Selectman Staples suggested that the town look into
purchasing a 36” commercial size dust mop for Bryce to use on the downstairs
floors due to the new raised floor being harder to clean with a traditional broom.
Selectman Staples made a motion to sign a one-year contract with Bryce
Caldwell for the cleaning of the downstairs of the Community Building and the
Shampooing of the carpets twice a year, spring and fall, at the rate of $25 per
hour. Selectman Redman seconded the motion. Unanimous.

c. Mike Rolerson-Repairs to the Gate at Marriner Cemetery-Mike sent in pictures of
the repairs needed for the gate at the cemetery. The cost of the repairs will be
$300 for parts and labor. Selectman Redman made a motion to have Mike
Rolerson repair the gate at Marriner Cemetery at his earliest convenience but no
later than May 1%, 2025. Selectman Staples seconded the motion. Unanimous.

7. New Business

a. Second estimate for Electrical Work for ADA Compliant Doors from JB Electric-
The estimate received from JB Electric simple states estimate and is very vague.
Itis much lower than the quote from Everything Electric, however,

Everything Electric goes into detail on what the job will cover. Gail Gary-Cox sent
a letter to the Friends of the Library letting them know what the quotes were from
PDQ and Everything Electric. Selectman Redman made a motion to combine
the quotes from PDQ doors and Everything Electric as a bundled quote for the
doors and to table this until hearing back from the Friends of the Library, to see
what they are going to graciously donate towards the project. Selectman
Staples seconded the motion. Unanimous.

b. Signing of the Purchase and Sales Agreement-Selectman Redman made a
motion to sign the Purchase and Sales Agreement with KA Holdings for
$250,000. Selectman Staples seconded the motion. Unanimous. The Easement
to provide both routine and emergency access to draw water from the Firepond,



a portion of the pond located on the Fuschino property was signed by Frank
Fuschino.

c. Appointment of Walter Wetmore as Code Enforcement Officer for a 6-month
term-Selectman Redman made a motion to appoint Walter Wetmore as the
Code Enforcement Officer for the Town of Searsmont for 6-months. Selectman
Staples seconded the motion. Unanimous.

d. Signing of the Warrant-Selectman Redman made a motion to sign the warrant for
the Town of Searsmont for the annual town meeting being held April 12, 2025, at
9am. Selectman Staples seconded the motion. Unanimous.

8. Selectman Redman made a motion to adjourn the meeting. Selectman Staples
seconded the motion. Meeting adjourned at 5:40pm.



