Selectmen’s Meeting Minutes

March 17", 2025

Attendants: Selectman Redman
Selectman Staples
Administrative Assistant: Gail Gary-Cox
Other Attendants: Charlie LeRoyer
Steven Brown
Maria Salvaggio
Sarah Croshby
Jana Herbener
Denise Pendleton
Jon Thurston
Neil Colburn
Jo Ann Robbins

1. Called to Order: 4:40pm
2. Public Comments-

a. agroup of residents came in to share their concerns over the Town Office
changing the upcoming holiday, Indigenous Peoples Day as Discover America
Day. The Selectmen were not sure how the change had occurred, but were going
to investigate it and get it corrected.

b. Neil Colburn wanted to inquire about the status of when the transfer station was
planned to be moving back to Crie Rd. The Selectmen informed him that the
planis around May 3", or as soon as the road is passable. Neil also informed the
Selectmen that he is checking into dates for demo days for May. He is trying to
lock in for May 17, The transfer station will only be open Saturday’s thru out the
summer due to unavailable labor.

c. Jon Thurston brought up his concerns of Lawry Rd. and inquired to rather the
Selectmen had thoughts of that road. The Selectmen told him that they agreed
that Lawry Rd. does need work.



. Selectmen’s Comments-Selectman Staples has been putting up road bump signs.

Moody Mtn Rd is done. Selectman Staples will be putting one at each end of Ghent
Rd and Lawry Rd. Selectman Redman said Chuck Piper called and left a message
saying that there were deep ruts on Pond Rd South close to where it branches off.
Selectman Redman is going to investigate. Selectman Staples informed Selectman
Redman that Donald Fuller had gone out to Diamond St and flagged a culvert and
will be going back tomorrow tofillitin. Aresident called in today to report the
culvert to the office. Selectman Redman also informed Selectman Staples that he
had seen a small sink hole on Muzzy Ridge Rd near Wess Hills house on the side of
the road in the pavement. Selectman Staples is going to drive around and
investigate roads.

Lastly, Selectman Redman informed Selectman Staples that he would not be in the
office on Thursday, and that he was taking the day off. He has family business.
Modifications to the Agenda-none

. Approval of the Minutes for March 11", 2025-Selectman Staples made one
modification to the minutes on page two under 6a, second line, it was Selectman
Redman that checked the culverts. Selectman Staples made a motion to accept
the minutes with the one modification. Selectman Redman seconded the motion.
Unanimous.

. Old Business

a. Roads Report-Selectman Staples will be riding around checking roads and will
contact John Witham to start filling holes. Selectman Staples will have John
begin with Moody Mtn Rd.

b. Discuss-Cleaning Contract for Bryce Caldwell-Gail Gary-Cox will contact Bryce
and have him pick up the Cleaning Contract stating his duties and rate of pay per
hour of $25. The Selectmen estimate the cleaning should take him no longer
than 5-6 hours per week.

New Business

a. Discuss-Electricians estimate of $1,800-$2,200
Everything Electric emailed an estimate for electrical work for the installation of
required electrical cables, and receptacle outlet for powering two dedicated
receptacle outlets, needed for the use of two new handicap door openers. New
electrical cable will be run from the nearby sub panel located in the main entry
lobby. Gail Gary-Cox contacted PDQ doors regarding their estimate that was
received for three ADA compliant automatic doors. The town had decided to do
the front two entry doors at this time and not the lower-level entry door due to
needing additional work. The reduction in the estimate will more than cover the
electric work bringing the total to $8,700-$9,100. Gail will write a letter to the



Friends of the Library, who have graciously offered to help with the expense of
this, to see what portion they would like to contribute.

b. Discuss Letter from Vera Maheu from DEP-Selectman Redman has had many
conversations with Vera regarding her inspection of the transfer station and her
previous letter stating to cease production at the transfer station located
temporarily at the town office. Through the many conversations, Selectman
Redman and Vera have come to an agreement that the transfer station may
remain operating at the community building. Vera, from the DEP, issued a new
letter stating “A Letter of Warning” and states that given that the Town of
Searsmont is actively working towards a solution for year round access to a
transfer station, the Department has decided not to pursue enforcement actions
at the is time, provided that waste collection returns to the licensed location on
the Crie Rd as soon as the road is passable, and provided that unlicensed
locations are not used for waste collection in the future.

8. Selectman Redman made a motion to adjourn the meeting. Selectman Staples
seconded the motion. Unanimous, meeting adjourned at 6:35pm.



