Selectmen’s Meeting Minutes

February 25", 2025

Attendant’s: Selectman Redman
Selectman Staples

Administrative Assistant: Gail Gary-Cox

1. Called to Order at 4:35pm
2. Public Comments-None
3. Selectmen’s Comments

a. Selectman Staples reported that he spoke with Doug Thomas, one of the
Selectmen from Montville, regarding Jackson Rd. Doug found no written
agreement at the Montville town office. Doug spoke with Steve Lucas, and Steve
told him that Montville had done the plowing and Searsmont had done the
grading of the .25 miles of Jackson Rd. The question still hasn’t been answered
to rather Jackson Rd is a private road or a town road. Gail Gary-Cox has emailed
the Montville Town Office inquiring about the status of Jackson Rd.

b. The Comp. Planning meeting had a good turnout. There were approximately 70
attendants.

c. Selectman Redman updated Selectman Staples on the epoxy floor downstairs in
the Community Building. The floor is complete and looks good. The odor was
too strong to have the town office open on Monday. Selectman Redman opened
windows and ran fans to air out the space throughout the weekend. Selectman
Redman spoke with Travis’s nephew, from Inline Concrete, and he had
suggested that the town office not use the bricks for holding doors ajar
downstairs with the newly installed epoxy flaked floor. He said the brick would
scrape and damage the flakes in the floor. The selectmen agreed. Selectman
Redman had found door stops and asked Gail Gary-Cox to order 8 packages of
door stops that come in sets of two. The selectmen will install after hours when
the doorstops arrive.

d. Donald Fuller called Selectman Redman Monday morning, inquiring about
pushing the snowbanks back at the Community Building. Selectman Staples
thought the snow should be pushed away from the Historical Society Building.
The selectmen agreed that they would have Donald bucket the snow away from
the stone walls in the parking lot and away from the Historical Society Building.



4. Modifications to the Agenda
Selectman Redman made a motion to add 7c¢, Discussion of Dedication for the Town

Report, to the New Business. Selectman Staples seconded the motion.
Unanimous.

5. Approval of the Minutes for February 18", 2025. Selectman Redman made a motion
to except the minutes for February 18™, 2025 as presented. Selectman Staples
seconded the motion. Unanimous.

6. Old Business

a.

Roads Report-Selectman Staples suggests that the town start posting the roads,
such as Walker Rd and Pond Rd. Selectman Redman agreed. Selectman
Staples also reported that he noticed that Moody Mtn Rd has a few heaves where
the new culverts were installed and has noticed a few cracks. He is going to
watch how the road settles as things thaw. He is also going to watch the cracks
to see if they may need patching this spring.

Discuss & Action on Sundog Solar Contract-Selectman Redman still hasn’t had
any communication with Chuck Piper. Selectman Redman suggested getting a
couple of other estimates on the removal of the solar panels, from other
companies. Gail Gary-Cox will call a few companies tomorrow.

Discuss Quote from PDQ Doors for $10,350-Gail Gary-Cox received a more
detailed estimate. The estimate shows, installing 3-white 42”Door Control 4000
Series Heavy Duty Swing Low Energy Automatic Openers, 6 wireless wall
buttons, and wiring would be done by an electrician. This is the hardware to
automatically open the front door entry doors and one lower entry door. The
selectman discussed only installing the two doors on the upper level at this time
and waiting on the lower level. Still waiting on estimate for electric work.

7. New Business

a.

Discuss Quote from Ray’s Locksmith Service for rekeying Community Building
for $750. This quote covers rekeying all locking doors on upper and lower level
as well as 20 master keys and 6 each of the sub keys for a total of 44 keys.
Selectman Staples made a motion to except to quote and go ahead with the
rekeying of the Community Building with Ray’s Locksmith for $750. Selectman
Redman seconded the motion. Unanimous.

Ambulance Reconciliation-approval of write-offs totaling $1,108

The patientis an infant that the family has moved from the rental they were living
in at the time of service. Gail Gary-Cox has spoken to the landlord of the rental,
and they do not have a forwarding address for the parents of the patient. The
landlord informed Gail of difficulties she had had with the tenants as well. Gail
suggests that the town write-off this expense as a loss. Selectman Redman



inquired rather the town could use Packard Funds to pay for the service. Gail
said yes the town could, due to at the time of the service the patient was a
resident of Searsmont. Selectman Redman made a motion to use Packard
Funds to pay for the ambulance fee for run #82371 in the amount of $1,108.
Selectman Staples seconded the motion. Unanimous.

c. Discussion of Dedication for the Town Report-Kathy Hoey had given the
selectmen two names for suggestions for dedications. Tammy Roberts, towns
warden for 20 years and Charlie LeRoyer, trail boss for the town trail. Selectman
Staples had been given the suggestion of Barbara Hills, for all of her work with
the Historical Society. The selectmen agree that all three of these individuals
would be candidates and would like to get the input from Kathy Hoey tomorrow.

8. Selectman Redman made a motion to enter an Executive Session- Personnel

Matters 1 MRSA § 405 (6A). Selectman Staples seconded the motion. The session

entered 5:25pm.

9. Selectman Redman made a motion to adjourn the meeting at 5:45. Selectman

Staples seconded the motion.



