
Selectmen’s Meeting Minutes 

February 10, 2025 

 

Attendants: Selectman Redman 

            Selectman Staples 

Administrative Assistant: Gail Gary-Cox 

Other Attendants: Mickey Sirota 

           Pete Milinazzo 

          Erin Armagon 

 

 

1. Called to Order 4:35pm 
2. Public Comments:   

a. Pete Milinazzo updated on the broadband.  1/27/25 selectmen signed the 
easement.  Expectation is that there will be 5 small towns that are anticipated to 
have trouble receiving service.  Support for UniTel/Direct Communications’ 
BEAD Application (Broadband Equity, Access, and Deployment Program) is for a 
grant that would assist with additional funding for the hard-to-reach locations.  
Pete is leaving the letter to the Federal Communications Commission Office of 
Economics and Analytics for support from the BEAD application with the 
selectmen for them to review and sign. 

3. Selectmen’s Comments 
Selectman Redman spoke with Donald Fuller regarding plowing the upper parking 
lot near the road.  Donald had previously plowed the entire parking lot and 
Selectman Redman discussed with him, only plowing a path near the container 
large enough to drive their trucks in and turn around, in the event something needs 
to be stored or removed from the container. 

4. Modifications to the Agenda 
a. Selectman Redman made a motion to add item 7D Signing the support letter for 

the BEAD application for the broadband access services.  Selectman Staples 
seconded the motion.  Unanimous. 



b. Selectman Redman made a motion to add item 7E discussion with Mickey Sirota 
regarding the Land for Maine Future Trust Fund Grant Application.  Selectman 
Staples seconded the motion.  Unanimous. 

5. Approval of the minutes for February 3rd, 2025.  Selectman Redman made a motion 
to approve the minutes as presented.  Selectman Staples seconded the motion.  
Unanimous. 

6. Old Business 
a. Road Report-Complaint made from 181 Muzzy Ridge Rd, regarding a driveway 

over a culvert being soft and giving way.  Selectman Redman made a motion to 
defer until weather permits for review of the situation.  Selectman Staples 
seconded the motion.  Unanimous. 

b. Discuss & Action-signing contract for Encore Fire Protection, SSI-Supporting 
information was sent explaining services performed at each service date.  
Selectman Redman made a motion to sign the contract of service for 1 year for 
$700.  Selectman Staples seconded the motion.  Unanimous. 

c. Discuss & Action-signing contract for Assessing Services for a 3-year contract at 
$18,000 per year-Selectman Redman requested Gail Gary-Cox to contact some 
of the surrounding towns to see what they paid their assessing agent.  Gail called 
Union and they are currently paying $525 per day, but their rate of pay would be 
going up.  Morrill pays $700 per day and Liberty pays $843 per day.  The 
selectman discussed the knowledge and skills of their current assessor as being 
knowledgeable and skillful.  Selectman Staples made a motion to accept and 
sign the contract for the assessing agent’s fees of $750 per day or $18,000 per 
year.   Based on continuing the current schedule of 2 days per month.  
Selectman Redman seconded the motion.  Unanimous. 

d. Discuss & Action-signing contract for Sundog Solar-no action taken 
7. New Business 

a. Discuss & Action-Signing Schedule of Services and Fees for Bangor Payroll 
1. Bangor Payroll is increasing their fees $9.50 per pay period, $520 a year. They 

are also charging a one-time fee of $150 for a total of $670.  As the number of 
employees increases or decreases this number could go up or down.  
Selectman Redman made a motion to except the increase of $670 for 
services with Bangor Payroll.  Selectman Staples seconded the motion.  
Unanimous. 

b. Discuss & Action-signing contract with Pope Memorial Humane Society for 
either 1 year for $2,394 or 3 years for $2,254.   
1. Robin Dow, the towns ACO, strongly approves of the services provided by 

Pope Memorial Humane Society. 



2. A three-year contract saves the town $50 per year. 
3. Selectman Redman made a motion to approve signing the contract with 

Pope Memorial Humane Society for a term of 3 years for $2,254.  Selectman 
Staples seconded the motion.  Unanimous. 

c. Approval of the Minutes for Budget Meeting with Rescue 2/3/2025-Selectman 
Redman made a motion to approve the minutes as presented for the budget 
meeting with Rescue from 2/3/25.  Selectman Staples seconded the motion.  
Unanimous. 

d. Selectman Redman made a motion to approve signing the letter presented by 
Pete Milinazzo to the Federal Communications Commission Office of 
Economics and Analytics for support of UniTel/Direct Communications’ BEAD 
Application to Expand Broadband Access in Searsmont.  Selectman Staples 
seconded the motion.  Unanimous. 

e. Discussion with Mickey Sirota regarding submission of application to 
Department of Agriculture, Conservation & Forestry Land for Maine’s Future 
Trust Program. 
1. Mickey Sirota feels that the town has met the requirement of 1 : 1 matching of 

funds. 
2. Mickey Sirota will write the first draft with bullets. 
3. Office staff will assist in the processing of the submission of the application 
4. Application deadline is 3/12/2025 
5. Selectman Redman made a motion to approve submitting the grant request 

for additional funds to be used for the construction of access roads and  
parking area, or similar improvements.  Selectman Staples seconded the 
motion.  Unanimous. 

8. Meeting with Erin Armagon, Town 4 Trails- 
a. Erin Armagon is a private trail contractor, planner, and designer 
b. The additional 1700 linear feet of trail could be ABA compliant, (Architectural 

Barriers Act.   
c. Erin is going to send Gail the link for the technical guidelines for trails 
d. Trail must be a minimum of 3 feet wide.  Erin recommends closer to 5-6 for the 

ease of equipment. (later serves a purpose of ease of two wheelchairs being 
able to pass freely side by side on the trail) 

e. Staging area for construction-discussion of Woodmans Mill Rd trail entrance. 
f. Selectmen have asked Erin to design a proposal. 

1. Planning of the construction-Erin would need to see the ground (end of 
February or early March) to see the contours 

2. Planning can take a couple of months 



g. Erin will contact Gail to set up another meeting after seeing the location  
9. Executive Session, Personnel Matters 1 MRSA 405 (6A) Discuss Progress of 

Education/Training with Employee-Selectmen Redman made a motion to proceed 
with Executive Session.  Selectman Staples seconded the motion. Session entered 
at 6:50pm.  

10. Selectman Redman made a motion to adjourn the meeting.  Selectman Staples 
seconded the motion.  Meeting adjourned at 7:10pm. 

   


