Selectmen’s Meeting Minutes

June 30", 2025

Attendants: Selectman Staples

Selectman Milinazzo

Selectman McCabe

Administrative Assistant: Gail Gary-Cox

Other Attendants: Mickey Sirota

1.

Called to Order-4:25pm

2. Public Comments-none
3. Selectmen Comments-Selectman Milinazzo shared bidding format for Town of

Rockport. Clean and clear. Possibility of using this type of formatting for our bids in
the future. Inquired about the handicap parking spots required for ADA compliance.
Signs have been ordered. Once the signs are received, the parking spots will be
painted. Update on the broadband, the digital loop connector has been poured,
pipes are all up ready for the wire, just need to get the cabinet delivered. No date
has been given for that delivery yet. Selectman Milinazzo came in and met with
Walter Wetmore this morning regarding communication with the Planning Board and
Chris Halsted. Walter informed Selectman Milinazzo that he sends Chris an
updated list of all the permits that have been issued monthly. Selectman Milinazzo
asked Walter to enhance that. To include the Monday, the day before the Planning
Board meets, to give Chris either a verbal or email update of what’s going on or if
there are any issues. Walter was fine with that. Walter has exhausted all measures
of finding any permit that may have been applied for by Denis Beaudry, Appleton
Ridge Rd. Denis had applied for a plumbing permit but not a building permit. He
has built the house without a permit for the building. Walter will go out Wednesday
and measure for the permit fees, and multiple by 4 times.

Selectman McCabe informed that the culvert out on West Appleton Ridge Rd that
has been clogging, has clogged up again and will need to be cleaned out. Itis
completely clogged from the storm. He spoke with the fire department about
running a hose through to wash out the culvert and they are all set to do that. Before



the fire department can do that, an excavator will need to go out and re-dig the out-
flow ditch. The uphill section may need some rip rap to slow the water down.

Selectman Staples shared that Karen Withee had reached out to him inquiring
about removing the rolling ladder from the barn for their cleanout on 7-12-25.
Selectman Staples will move it out after he rehangs the signs on the front of the
barn, then move it up to the storage container.

Mary Ann Riley contacted Selectman Staples regarding needing more flagpoles and
brackets, but she would like to have someone check the poles and brackets that the
town has now before ordering more. As the poles are taken down, they will be
inspected, and a list will be made.

4. Modifications to the Agenda-Selectman Staples made a motion to add 6D-Check
Requestion for Reimbursement of LD2003 Grant in the Amount of $9,090.00 and 8A
Executive Session Discussion of Confidential Records MRSA 1 § 405 (6F).
Selectman McCabe seconded the motion. Unanimous.

5. Approval of the Minutes for June 23, 2025-Selectman Milinazzo made a motion to
approve the minutes as presented. Selectman McCabe seconded the motion.
Unanimous.

6. Old Business
a. Roads Report-Culvert needs repair-Appleton Ridge Rd, between 223-171-

Selectman McCabe checked it out. It’s near Alden Robbins house. Itis a culvert
that someone putin for a field. Itisn’t the responsibility of the town.

Donald Fuller is working across from Belfast Union Rd fixing a driveway from a
culvert lifting. Selectman Staples will call or text with the address. Digsafe
needs to be called.

Diamond St needs the machine and Pond Rd. North needs the machine and
gravel. French Rd. S needs 1 load of gravel. Higgins Rd at the beginning needs to
be done. Shelby Marshal’s ditch needs to be done (culvert needs to be put
deeper) phone lines may need to be moved. Digsafe will need to be called.
Selectman Milinazzo will text Gail Gary-Cox the address.

Shoulders on Appleton Ridge Rd at the corner are above the road and will need
to be addressed. Ghent Rd washed out. Selectman Staples will call Austin and
see where we are with charges for roadside work. Jim Neeley has been emailed
about listing the Jackson property for sale. Gail Gary-Cox will follow up with
another email. Roadside mowing will begin. Calls have come in regarding
cemetery mowing. The contract states how often the lawns will be mowed.
Going forward the contract may need to be written differently. Sexton needs to



be made aware that there is a headstone down at the Marriner Cemetery. Walter
Lamont Jr has been made aware that he was awarded the Moody Mountain Rd
bid for road work. He has us down for potential work for July. Gail Gary-Cox will
follow up with Walter and make sure that he gives us at least 1 weeks’ notice of
when he is going to be doing the work and to notify us to where to have culverts
delivered.

Background Checks-Gail Gary-Cox had found three potential background check
agencies to use. First one was through DHHS, would be free of charge, instead
reports, but would only give report of whether they were known sex offenders.
The second was through Goodhire, cost would be $29.99 per search, would give
reports of sex offender registry, global watchlist, and national criminal search.
The third was through Corporate Intelligence Inc, they had two types of
searches. First Maine Statewide Criminal and Maine Driving History, cost $38
(includes two prior last names), the second Maine County Criminal and Maine
Driving History, cost $37(additional $20 per county for each additional name)
Selectman Milinazzo made a motion to go with Goodhire for the town’s
background checks and use BMV for driving records, if need be, Selectman
McCabe seconded the motion. Unanimous.

Collection Companies-Gail Gary-Cox has found Empire Credit and Collection.
They are a nationwide collection firm, specializing in business and consumer
recovery. They work on a contingency basis; there are no upfront fees or costs.
They get paid by a percentage of what they can collect. 50% of accounts
submitted must have a principal balance of $500 or more and the accounts
can’t have been outstanding for more than 4 years. Their fees are 30% of the
amount collected on any account over $500 and 40% of the amount collected
on any account under $500. These would be accounts that the town would have
been writing off. This decision will be tabled until Gail hears back from MMA on
the legalities of the town making this decision.

Check Request for Reimbursement of LD2003 for $9,090-there are no further
expenses to add to the grant of $10,000 that was issued. The remaining balance
must be reimbursed. The check requested was sighed by Selectman McCabe.

7. New Business

a.

Resignation of Daniel Fokine from RSU71 School Board-Daniel Fokine submitted
his resignation due to time commitments of the position taking away from family
at this time. Selectman Staples made a motion to except the resignation of
Daniel Fokine from RSU71 School Board. Selectman Milinazzo seconded the
motion. Unanimous.



b. TRIO Town Hall Webinar-Gail Gary-Cox and Laurel Frye both reported how
nervous and worried they are going forward with TRIO Web after attending the
webinar. Gail reports that there were many other towns reporting issues they
were having with TRIO and the new TRIO web. Issues such as; bugissues,
communication problems, web upgrades, production road maps, customer
support, staff turnover, product manuals, echo sketch program not cinching with
web, system logging you out in the middle of your work and losing everything,
ignoring tickets submitted because TRIO doesn’t have a solution, new people
not knowing the information to assist, so now having to be monitored, and more.

TRIO to a lot of pushing the blame, making excuses, saying they were trying to
find solutions to the problems, admitting they know that there is a competitor
out there talking to the municipalities (Town Cloud) and itis making them
nervous. This they admit has prompted them to host this meeting.

c. Town Cloud-is new but seems to have a lot to offer and is listening. Prices are
good. Customer Service is good. Support seems to be great. Programs they
offer; Agenda-has templates created to easily create agendas for meetings and
post with a push of a button with supporting documents attached. (will supply a
trial month for free) Agenda cost $50 a month-$600 a year.

Website-easy to maneuver. Can work with Text my gov. or can use their version
called 311. Documents are all stored together in one location, so no having to
search to find location of each document. Documents that go with minutes are
attached with the minutes, not a separate document. Cost of website is $99 a
month, $1,188 a year.

311-works like text my gov. except texts can go directly to key people. Ifitis
related to a road, text would go directly to Selectman Staples with the
coordinates to where the issue is. Our drivers could be listed as key people to
report these issues and send pictures with those issues and coordinates directly
in. This costis $2,500 a year.

The Cloud does offer discounts if the town signed up for more than one app with
a 3year agreement...including set-up, implementation, integration, hosting,
maintenance, and training.



The Town Cloud also has a specialist per application that is assigned in which
that application is their specialty. We would call them directly, there wouldn’t be
submitting tickets and waiting for support to get back to us in a day or two
(sometimes weeks with TRIO). We could even get help sometimes on the
weekends.

Town Cloud doesn’t set you up with everything at once. They give you portions at
a time, and have you get used to that first. They work with you and want you to
be comfortable with the service and product.

Gail and Laurel have seen a demo of Agenda and have seen the website. Gail
has a demo of 311 set up for July 2", and Kathy and Laurel have a demo set up
for July 8" for finance.

Gail spoke with the Town of Durham on Thursday, and they are very happy with
Agenda and the Website. They say how easy they both are. They are launching
with the finance on the 1% of July and BMV in December. Durham raves about
the customer service of Town Cloud.

d. Scott Marston and Joe McGowan-Workers Compensation-Joe McGowan will be
added to the Town’s workers’ compensation due to only doing the one job.
Selectman Staples will give Scott Marston the directions for going online to get
his Maine Workers’ Compensation Board Independent Contractor Statement.

8.a. Executive Session Discussion of Confidential Records 1 MRSA § 405 (6F)
Selectman Staples made a motion to enter executive session. Seconded by
Selectman Milinazzo. Unanimous. Entered at 5:40pm

Executive Session Personnel Matters 1 MRSA § 405 (6A) Selectman Staples made a

motion to enter into executive session at 5:45pm. Seconded by Selectman Milinazzo.

Unanimous.

9. Adjourn-Selectman Milinazzo made a motion to adjourn the meeting. Seconded by
Selectman McCabe. Unanimous. Meeting adjourned at 6pm.



