Selectmen’s Meeting Minutes

June 16", 2025

Attendants: Selectman Staples
Selectman Milinazzo
Selectman McCabe
Administrative Assistant: Gail Gary-Cox
Other Attendants: Mickey Sirota
Sarah Tompkins
Laurel Frye

Jake Boyington

1. Callto Order-4:36pm
2. Public Comments-Jake Boyington shared that he had met with DEP regarding the
sand/salt shed. DEP is requiring the ground be paved at the loading area of the salt
shed. Due to the paving costs, Jake needs to renegotiate the lease for the use of the
sand/salt shed to help offset those costs. Jake will get an estimate and have figures
for renegotiation next week. Jake also mentioned damages done at some point, he
believes due to overloading the shed with the sand and salt mixture. Jake is
requesting there to be more attention be paid when loading the shed, to prevent
further damage in the future. DEP had also mentioned that a gutter needed to be
installed to direct the water runoff. Jake said he would handle this.
3. Selectmen’s Comments
a. Selectman Milinazzo shared that the DCL for the Broadband, cabinet work has
begun. They have started installing the conduit and the cement pad will be going
in. May be able to have part of Searsmont lit up for the calendar year of 2025.
Areas they are potentially looking at are New England Rd, Main St South, and
Woodman’s Mill Rd. These areas may have broadband service available in 2025.

Selectman Milinazzo spoke with Jim Robbins regarding the trees at the
Community Building that may need removal. Waiting to receive Jim’s feedback
on rather he feels they need to be removed. Selectman Milinazzo also inquired



with Jim regarding when Richard Ames would be starting work at the Community
Building. Jim responded that he be starting soon, if he hadn’t started already.
Work has not started yet, so he should be starting any day now.

Selectman Milinazzo also reported that he completed and filed the municipal
waste report, and it was excepted.

Selectman Milinazzo will touch base with Vera from DEP, letting her know how
things are going regarding getting the transfer station moved to the new location.
Selectman Milinazzo will also check in with Adi Philson regarding getting a
variance for transfer station at the Community Building for this coming winter. If
the town needs to put a tarp on the containers for the night, until Bolsters picks
up the next day, that would be fine.

b. Selectman McCabe reported that Joe McGowen had trimmed up the tree at the
Community Building and the town is all set for the roof installation.

Selectman McCabe also reported that he has completed the report for Land for
Maine Future. Selectman McCabe just needs to send the reportin.

c. Selectman Staples met with Karen Withee at the Jackson property on the corner
of Thomson Ridge Rd and Rt 3. The house is in bad shape, with a lot of
belongings still inside, lawn needing work, and trees in bad shape. Karen
suggested that the town put work into the property before listing it to be able to
list it for more money. Foreclosure properties are sold as is. Selectman Staples
is going to explain foreclosures to Karen and see if she is interested in listing the
property as is. Selectman Milinazzo made a motion to list the property as is with
Karen Withee, if she is interested. Selectman McCabe seconded the motion.
Unanimous.

4. Modifications to the Agenda-Selectman Milinazzo made a motion to add 7F
Notification to Robin Dow of replacement of position of Constable, 7G ADA
Compliance with Van Accessible parking spaces for voting, 7H Attendance to
Planning Board Meeting for Site Plan Review for Sand/Salt Shed tomorrow night, and
71 Walter Wetmore, E911 Addressing Agent, is this part of job scope. Seconded by
Selectman Staples. Unanimous.



5. Approval of the Minutes for June 9%, 2025-Selectman Milinazzo made a motion to
approve the minutes as presented. Selectman McCabe seconded the motion.

Unanimous.
6. Old Business

a.

Roads Report-Appleton Ridge Rd is looking great. Lots of positive comments are
being heard. Needs some gravel clean up near 99 Appleton Ridge Rd.
Selectman Staples spoke with Austin Owen, and he has spent 8 days on
Appleton Ridge Rd. Austin will be gone this week but will be back next week.
Trees on School St have been all cut and cleared, ready for Austin to start work
there. The tree on the corner of School St, does still need to be taken down.
Selectman Staples spoke with Allie Davis, and she is all set with getting her
culvertin for her driveway. She said if her contractor doesn’tinstallit, she is
going to have Donald Fuller install it. Selectman Milinazzo is going to check the
Pond Rd to see if the trees have been cleaned up from CMP trimming trees and
not cleaning up the brush.

Contract with Witham and Son Landscaping for Groundskeeping at the
Community Building-Witham and Son Landscaping is being contracted to do the
groundskeeping for $2100. Gail Gary-Cox will make up a contract for Witham
and Son Landscaping for $2100 minus the $1,000 they were already paid for a
balance of $1,100 outstanding to be issued to them upon receipt of their invoice.

7. New Business

a.

Discussion on Town Cloud-Laurel Frye, Kathy Hoey, and Gail Gary-Cox

Laurel Frye shares that she feels the town is at a point where they need to decide
if they are going to make changes or what direction the town is going to go. If the
town uses the consultant, Laurel would like to plan out the scope of what she
will be doing instead of just being here consulting on day-to-day procedures.
Laurel’s initial concern is beginning balances. Regarding TRIO Laurel updates,
she putin a ticket for an issue regarding the beginning balances on May 21,
TRIO received another message saying she is in line for support for her problem.
She is concerned that making journal entries to move on, numbers are not
carrying forward. Laurel does feel that Gwen Bedel, the Consultant, could be
helpful with going forward here and with the debate of going forward with TRIO,
Munis, and has she heard anything regarding Town Cloud. Munis-we haven’t
heard a lot of good things about. The office personnel have heard that Munis is
geared towards larger municipalities and is more expensive. Town Cloud is new.
Town Cloud doesn’t have an assessing portion in their program yet. Gail Gary-
Cox was asked what she thought. Gail expressed concerns about Town Cloud
being new and not a lot known about them. The lack of the assessing portion.



TRIO is supposed to be addressing the issues and is holding a meeting with all
towns to go over what issues they are seeing or having. Any program is going to
have some problems. Itis time to explore options, gain information, and don’t
make any quick decisions. Selectman Milinazzo made a motion to approve for
Laurel to contact Gwen Bedell, to inquire if she would be willing to work with the
town on a per diem basis for a short period of time while the town is figuring a
few things out on how to proceed. Selectman McCabe seconded the motion.
Unanimous.

. Comstar Ambulance Reconciliation-Use of Packard Funds for Run#127686 for

$169.15, Run #198983 for $290, Run #258816 for $107.60, and Run #272699 for
$107.60 for a total of $674.35. Write off Run #332240 for $200 and Run #185898
for $958 for a total of $1158.-Selectman Milinazzo made a motion to use Packard
Funds for $674.35 to pay off the 4 runs listed and write off $200 for run 332240
and to write off $958 if cannot be collected by a collection agency. Selectman
McCabe seconded the motion. Unanimous. Gail Gary-Cox will check into a
collection agency.

Discuss and Take Action Regarding Tax Assessing Agents Recommendation of
Tax Levy and Collect $3,865.55 from account RE 966 Map 8 Lot 011-001 As a
Supplemental Assessment Made by Virtue of Title 36 § 713B as Amended.
Selectman Milinazzo made a motion to approve the Tax Assessing Agents
Recommendation. Selectman McCabe seconded the motion. Unanimous.

. Salt Bid from Morton Salt, 500 tons, $70.36 per ton. Decision by 6/27/25. Up
40% over the 4 years, however, the lowest bid received this year. The town’s
budget was $25,000. Selectman McCabe made a motion to except the bid.
Selectman Milinazzo seconded the motion. Unanimous.

. Sarah Tompkins-Discussion on Renewal of the Maintenance Plan for Rescue’s

Cardiac Monitor-The contract for maintenance expired in June of 2024. Thisis a
5-year contract. Payments can be made in one lump sum of $9,694.25 or
annually for $1,939. This contract would include annual testing of the cardiac
machine and tuning. If there was anything found wrong with it, a loaner would
be given while it was being fixed. Battery replacements are also included in this
contract. Batteries cost $500 each and last approximately 2 years. Selectman
Milinazzo made a motion to take the first-year payment out of the ambulance
savings account and have rescue work the additional payments into their budget
and approve the contract. Selectman Staples seconded the motion. Selectman
McCabe abstained. 2 voted yes, 1 abstained.

Notification to Robin Dow of replacement of position of Constable- Selectman
McCabe will notify Robin Dow that she has been replaced as the constable.



g. ADA Compliance for Van Accessible Parking for Voting-Gail Gary-Cox will order 2
signs for Handicap Van Accessible Parking for the lower parking area and the
upper parking area of the Community Building and one handicap parking sign for
the upper parking area to be installed.

h. Attendance at the Planning Board Meeting for Site Plan Review for The Sand/Salt
Shed and Transfer Station tomorrow-The Selectman will attend the meeting at
6:30pm tomorrow evening.

i.  Walter Wetmore, E911 Addressing Agent Position, Is this within his job scope-
E911 is within Walter Wetmore’s existing job scope and not additional pay.

8. Adjourn-Selectman McCabe made a motion to adjourn. Selectman Milinazzo
seconded the motion. Unanimous. Meeting adjourned at 6:25pm



