Selectmen’s Meeting Minutes

March 11, 2025

Attendant’s: Selectman Redman

Selectman Staples

Administrative Assistant: Gail Gary-Cox

Other Attendees: Robin Dow

1.

Called to Order at 4:38pm

2. Public Comments-none
3. Selectmen’s Comments-Selectman Staples reported that he needs to get bump

signs up, started Moody Mtn. Rd. Selectman Staples picked up the cones from
Magog Rd. and the road has improved since the flooding over the road. Will discuss
more under Roads Report.

Selectman Staples shared that Billy Kinney received a compliment from Dave
Marceau on his care of Higgins Rd. Billy pushed the snowbanks back, and Dave
feels that the job that Billy did saved the road. Selectman Redman shared that the
town received a letter from the Town of Searsmont’s Historical Society, and they
have enclosed a check for $1,500. The letter states the check is a donation to the
Town of Searsmont to help offset the heat, lights, cleaning, and the like. The
Selectmen are very appreciative of the donation and will be getting a thank you
letter out in return. Selectman Redman shared Haskell Water Treatment came and
performed a complaint water analysis and radon check and everything passed.
Selectman Redman shared that the Department of Environmental Protection Solid
Waste Facility Site came and did an inspection and went to the Crie Rd location
which was closed for the winter. The report states that the unlicensed location, the
community building, must cease operation immediately. Selectman Redman will
be calling the supervisor at the DEP tomorrow, to inquire about obtaining a
temporary license for the location at the community building. The location will
remain operational. Crie Rd location will reopen by May 1=,

Modifications to the Agenda-Addition of item 7a-prime- excepting of the resignation
of Kathy Hoey as Town Clerk. Selectman Redman made a motion to approve the
addition to the agenda. Selectman Staples seconded the motion. Unanimous.



5. Approval of the minutes for March 3, 2025. Selectman Staples made a motion to
approve the minutes as presented. Selectman Redman seconded the motion.
Unanimous.

6. Old Business
a. Roads Report-Selectman Staples will be adding the Roads Report to the

Selectman’s Report by March 13™. Selectman Redman checked out the culverts
on the Pond Rd and they checked out ok, water was flowing well. Magog Rd
needs culvert work. The road has been expanded over time with the grading,
beyond the culvert. Selectman Staples is looking into possibly extending the
length of the culvert. The driveway at the end of 116 Muzzy Ridge Rd, the culvert
has washed out. Selectman Redman filled in with crushed rock and packed
down. Donny Lucas wants to putin a 40’ culvert on his own property at his
expense. Selectman Staples instructed him to notify dig safe before beginning.

7. New Business
a. Exceptresignation from Kathy Hoey for the positions of Town Clerk, Tax

Collector, and Register of Voters. Effective immediately. She will retain the role
of municipal agent until the new Town Clerk has completed the required motor
vehicle training in April. The training isn’t available until April. Selectman
Redman made this a motion. Selectman Staples seconded the motion.
Unanimous.

b. Appointment of Angela Cilley as the Town Clerk, Tax Collector, and Register of
Voters. Selectman Redman made a motion to appoint Angela Cilley. Selectman
Staples seconded the motion. Unanimous.

c. Discuss & Approve Invoice for Ray’s Locksmith Service-The original estimate was
for $750. There were additional doors and keys added, increasing the invoice to
$997.50. Selectman Staples made a motion to approve the invoice for Ray’s
Locksmith Service for $997.50. Selectman Redman seconded the motion.
Unanimous.

d. Discuss & Action on Bryce Caldwell Cleaning Contract-Gail Gary-Cox met with
Bryce on Monday. She inquired with Bryce on rather he has someone assisting
him with cleaning, due to the town being alerted to someone else possibly doing
the cleaning on the lower level of the community building. Bryce said that he
didn’t have anyone else working with him or for him. The selectmen are going to
inquire further. Bryce informed Gail that it takes him 3 hours to clean the lower
level. The selectmen are going to discuss the contract rates and wording further
next week.

8. Selectman Redman made a motion to enter Executive Session for Personnel
Matters 1 MRSA § 405 (6A) and then an Executive Session for General Assistance



10.

Title 22 MRSA 8§ 4306. Selectman Staples seconded the motion. The session
entered at 5:30.

Executive Session ended at 6:40pm regular meeting reentered at 6:40pm with Robin
Dow. Robin would like the selectman to investigate the animal control ordinance
and see about adopting the use of the Title 7 Maine Animal Law Violation Notice.
Kathy Hoey is going to investigate the current animal control ordinance. Robin also
wanted clarification on multiple offences and how to be handled. If a dogis picked
up and ACO knows who the dog belongs to, they are to give them a call and issue
them a warning. Citations will only be issued if the animal is picked up repeatedly
by the ACO, not a resident. If the animalis a repeat offender then the animal is to be
taken to the shelter.

Selectman Redman made a motion to adjourn the meeting. Selectman Staples
seconded the motion. Meeting Adjourned at 7:00pm



