Selectmen’s Meeting Minutes

May 12", 2025

Attendants: Selectman Staples
Selectman McCabe
Administrative Assistant: Gail Gary-Cox
Other Attendants: Charlie LeRoyer
Mickey Sirota
Andrew Schindel
Donald Fuller
Kathy Hoey

1. Called to Order- 4:33pm
2. Public Comments-Andrew Schindel was inquiring about his rate of pay increases at
his time of reviews. The Selectmen are looking into what his rate increases were
and what his payout calculations were with his final check. Selectman McCabe will
follow up with Andrew by email with the numbers.
3. Selectmen’s Comments- none currently
4. Modifications to the Agenda-none
5. Approval of the Minutes for May 5, 2025-Selectman McCabe made a motion to
approve the minutes as written. Selectman Staples seconded the motion.
Unanimous.
6. Old Business
a. Roads Report-Selectman Staples reported that the Selectmen went around and
checked the roads. Selectman Milinazzo took notes and will have them
prepared for further discussion next week, May 19'". Donald Fuller took his skid
steer and worked on Walker Rd and replaced the culvert. Road and culvert look
good. Donald will be working on Magog Rd tomorrow and then Pond Rd South.
After Pond Rd South, Donald will move on to Fowles Rd and Witcher Rd. Rico,
Selectman Staples, and some other men are going to start hanging the flags for
the Memorial Day Parade.
b. Appointments for Constable, Sexton, and Local Health Officer-Kathy Hoey has
agreed to accept the position of Sexton and local health officer and will be held



to a vote next week. Waiting to hear back from a possible candidate for

Constable.
c. Kathy Hoey’s Job Proposal-held over until next week.
d. Gail Gary-Cox’s Job Proposal-held over until next week

Roadside cutting/mulching-Austin Owen-Nick Fortune-Austin Owen reported
that he estimates that it may take him 4 days to complete Ghent Rd, 3 days to
complete School St, and 8 days to complete Appleton Ridge Rd. The Selectmen
are going to have Austin start with Appleton Ridge Rd, then move onto School St,
and lastly Ghent Rd. Austin will be informed that $30,000 was budgeted for
roadside mulching and that he is not to exceed that. Gail Gary-Cox will call
Austin tomorrow and get the town on his schedule to begin.

7. New Business

a.

Update on Walter Lamont, Jr and his Change of Use Permit-Gail Gary-Cox has
emailed Walter’s attorney for an update on the status. His attorney said he
would check in with Walter and get back with her. Gail hasn’t heard anything yet
and will inquire again tomorrow.

Comstar Billing Write-Offs-Totaling $2,254-One patient with a charge of $1,006,
the insurance company sent the patient the check. The town has been trying to
obtain proof to take the patient to small claims to collect the debt and has been
unable to do so. This charge was from 2/25/2024. The other patient with a
charge of $958 is from Road Island. The Selectmen discussed sending a letter
requesting payment before writing this charge off. Gail Gary-Cox brought up
another patient, with a charge of $290, that the town had previously sent a letter
to with no response and inquired to how the Selectmen would like to proceed
with this patient. Selectman McCabe suggested sending another letter certified,
requesting payment again. Gail Gary-Cox will process the letters tomorrow and
proceed to get those mailed.

8. Selectman Staples made a motion to enter Executive Session-Confidential Records
MRSA Title 1 § 405 (6F) followed by Executive Session-Job Reviews Personnel
Matters MRSA Title 1 § 405 (6A) Selectman McCabe seconded the motion. The

9.

session entered at 6:45pm.
Selectman Staples made a motion to adjourn the meeting. Selectman McCabe
seconded the motion. Meeting adjourned at 7pm.



