
Selectmen’s Meeting Minutes 

January 21st, 2024 

 

 

Attendants:    Selectman Redman 

  Selectman Staples 

Administrative Assistant:  Gail Gary-Cox 

Other Attendees:  Mickey Sirota 

 

1. Called to Order at 4:44 
2. Public Comments-none 
3. Selectmen’s Comments-Road Crew has the Morton Salt contract figured out and 

can order and pick up salt as needed.  One load of salt was picked up from Morton 
Salt for this past storm. 

4. Modifications to the Agenda-none 
5. Approval of the Minutes for January 13th, 2024 

a. Selectman Redman made a motion to approve the minutes for January 13th, 
2024, as presented.  Selectman Staples seconded the motion.  Unanimous. 

6. Old Business 
a. Road Report-Snow removal went well for this past storm.  No calls of 

complaints, roads looked good. 
b. Community Building Rental Rates 

1. New rates proposed to be for residents, no rental fee.  A 
security/cleaning/sanitizing deposit of $100.  $50 to be refunded (provided 
room is clean, trash removed, tables & chairs returned to where they belong) 
and $50.00 retained for deep down cleaning and sanitizing.  Searsmont 
based Service Organizations will have a rental fee of $0 and a 
security/cleaning/sanitizing fee of $0 with the expectation that the room is 
clean, trash removed, tables & chairs returned where they belong when key 
returned.  Non-residents of Searsmont & Service Organizations (located 
outside of Searsmont) will be charged a rental fee of $200 and a 
security/cleaning/sanitizing fee of $100.  $50.00 will be refunded (provided 
room is clean, trash removed, tables & chairs returned where they belong) 
and $50.00 will be retained for deep down cleaning and sanitizing. 



2. New rates would go into effect February 1st.  All scheduled dates after 
February 1st would fall under the new rates (unless they have already signed 
the rental agreement or contract). 

3. Selectman Redman made a motion to adopt the new rates as of February 1st.  
Selectman Staples seconded the motion.  Unanimous. 

c. Discussion & Action on signing the Draft Easement for UniTel Direct 
Communications-after requesting more clarity, Selectman Redman made a 
motion to sign the easement with the provision that the Selectmen receive 
acceptable Exhibits A & B prior to signing and as part of his motion on page 1 
paragraph 2 last line where it states “prior written permission by the Searsmont 
Select Board” should state “by the board of Selectman”.  Selectman Staples 
seconded the motion.  Unanimous. 

d. Discussion & Action on Cemetery Care Bid-Kathy Hoey checked with MMA and 
they stated that as long as all parties were in agreement that they felt there was 
not a conflict of interest in one of our selectman being a part of the vote for the 
approval of a bid, then it therefore was not a conflict of agreement and they 
could all sign a statement to that affect.  Selectman Staples made a motion to 
except the conflict-of-interest paperwork and all parties agree that there is no 
conflict of interest in the matter of one of our Selectman being a part of the 
voting process for the town’s sole bidder for the Cemetery Care. Selectman 
Redman seconded the motion.  Unanimous.  Arlo Redman IV was accepted for 
the Cemetery Care at the amount of $13,400 per year for the seasons from May 
1st , 2025 to October 31st , 2027.    

e. Discussion on Ambulance Billing Rates-discussing rates in comparison to other 
towns and what Medicare covers.  Selectmen agree to consult with Sarah 
Tompkins and defer until next week. 

7. New Business 
a. Moore’s Septic-contract for Review and Signature-Selectman Redman made a 

motion to sign the new contract with Moore’s Septic for the two-year term at the 
rate of $4,500 annually.   Selectman Staples seconded the motion.  Unanimous. 

b. Discuss & Action on change of town Office Hours- Proposal of new office hours 
to be Monday 8am-7pm, Tuesday 8am-5pm, Wednesday 8am-5pm, and 
Thursday 8am-2pm.  The town office would no longer be closed for lunches.  The 
office staff would stagger lunch breaks.  The change in hours would increase the 
number of hours the town is open from 34 hours to 35 hours per week.  The 
office is also requesting to be closed from 8am-10pm on February 3rd for the 
close of the books.  Selectman Staples made the motion to except the new 



office hours and to have them start as of February 1st.  Selectman Redman 
seconded the motion.  Unanimous.   

c. Selectman Staples made a motion to except the request to be closed February 
3rd for the hours of 8am-10pm for the closing of the books.  Selectman Redman 
seconded the motion.  Unanimous. 

8. Selectman Redman made a motion to adjourn the meeting.  Selectman Staples 
seconded the motion.  Meeting adjourned at 5:56pm. 


