Selectmen’s Meeting Minutes

January 13", 2025

Attendents: Selectman Redman

Selectman Staples

Administrative Assistant: Gail Gary-Cox

Other Attendees: Robbie Nickels

Pete Milinazzo

1. Callto Order-4:34pm
2. Public Comments:

a.

Robbie Nickels came to discuss his taxes. Robbie lives at 68 Fuller Dr. Lives on
a private road. Maintains the cost of the road. Uses solar power. Has not met
with Jim Murphy, town assessor. Robbie inquired about the town taking over
maintenance on the road. Town cannot take over the road until the road is
brought up to the town’s specifications. Robbie is going meet with Jim Murphy
tomorrow to discuss his tax assessments.

Pete Milinazzo came to discuss broadband and give an update. Pole
applications have been sent. 7,288 poles have been inspected. Hardware
materials have begun to arrive in the warehouse. Construction will begin by
February 1°* with pole anchors and pole replacements taking place. Strand fiber
will begin around this period, as well. 1.52 miles of fiber have been installed in
Freedom. 375 customers are pre-registered. Contractors for Phase 1 and 2 have
been selected. DLC locations are ongoing, Searsmont is complete and a draft
has been sent to the towns attorney for review. To get verification of a service
address go to Crowd Fiber on directcom.com or call 948-3900 to obtain further
information and verification.

3. Selectmen’s Comments

a.

Selectman Redman asked Gail Gary-Cox to discuss the situation with the dog
kennel that was voted on last week to purchase. Gail informed the selectmen
that the roof for the kennel is only available in white. The question was brought
up on rather the selectmen wanted to move forward with the purchase of the
roof for the kennel, if we could only purchase it in white. The selectmen decided
to go forward with the purchase.



b. Selectman Redman made a motion to enter an Executive Session for Personnel
Matters MRSA Title 1 § 405 (6A), seconded by Selectmen Staples. Executive
Session entered at 5:05pm.

c. Selectman Redman made a motion to end the Executive Session and reenter the
selectmen’s meeting, Selectman Staples Seconded the motion. Motion
Unanimous. Reentered Meeting at 5:36pm.

d. Selectman Redman made a motion to have Angela Cilley start employment
tomorrow, 1/14/2025, at an hourly rate of $23. Selectman Staples seconded the
motion. Unanimous. Performance review in 4 weeks, possibly the 10" during
the Selectmen’s meeting February.

e. Selectman Redman wanted to give information of FEMA Grant available. State
Competition Allocation is up to a total of $2 million. Federal share is 75%, non-
federal share is 25%. Selectman Redman would like to note, for the record, that
we are aware of this possible grant.

4. Modifications to the Agenda-7a Building Rental Fees-table to allow more time to
think this over further. 8a Discussion of Cleaning Contract with Bryce Caldwell,
Selectman Redman sent out an email to Pam Lemieux, for clarification with
insurance before going forward with discussion with Bryce Caldwell about cleaning
contract. 8c Discussion on Ambulance Billing Rates, Selectman Redman requested
current billing rates, and they haven’t been received yet. Before discussing new
rates, he would like to have the current rates as well. Selectman Redman made a
motion to table these three items from the agenda. Selectman Staples seconded
the motion. Unanimous.

5. Approval of the Minutes for 1/6/2025.

Selectman Redman made a motion to approve the minutes for the meeting for

1/6/2025 for the following modifications. Under 6a, change replacing culvert to

installing culvert and adding as soon as weather permits. Also, under 7a line 5

change “going to be to get up” to “going to remove”. Selectman Staples seconded

the motion. Unanimous.

6. Executive Session-Move to end of meeting

7. Old Business
a. Tabled
b. Discussion & Action on Signing the Draft Easement for UniTel Direct

Communications. Question about access. Selectman Redman made a motion
to Table until there is more detail from Bill Kelly regarding access road.
Selectman Staples seconded the motion. Unanimous.

c. Discussion & Review of 1228 Moody Mtn Rd. Issues have been addressed and

no need for a letter to be sent.



8. New Business
a. Tabled
b. Discussion & Action on Cemetery Care Bids-One bid received from Arlo Redman
IV for 5/1/25 through 10/31/27. Bid states Town would pay $40 per hour for
preauthorized services, last year was $30 per hour. The contract price would be
$13,400, last year was $12,000. Deferring until next week to see what MMA says
about how to handle due to only having one bid and that bid being from a relative
of a selectman and only having two selectmen to vote, is it a conflict of interest.
c. Tabled
9. Executive Session-Selectman Redman made a motion to enter an Executive
Session-Personnel Matters MRSA Title 1 § (6A), Selectman Staples seconded the
motion, unanimous. Session started at6:11pm.
10. Executive Session ended at 6:48pm and meeting adjourned



