
Selectmen’s Meeting Minutes 

April 22nd, 2025 

 

Attendants: Selectman Staples 

            Selectman McCabe 

Administrative Assistant: Gail Gary-Cox 

Other Attendants: Adi Philson 

                         Dave Marceau 

           Billy Kinney 

           Bobby Ward 

          David Wadworth 

          Jesse Gogan 

          Sand/Salt Committee Members 

1. Called to Order-4:35pm 
2. Public Comments-none 
3. Selectmen’s Comments-none 
4. Modifications to the Agenda-none 
5. Approval of the minutes for April 14th, 2025-Selectman Staples made a motion to 

approve the minutes as written.  Selectman McCabe seconded the motion.  
Unanimous. 

6. Old Business 
a. Roads Report-Some road signs are missing again.  Moody Mt Rd. and Belfast 

Union Rd.  Gail Gary-Cox will inquire regarding rather a sign is needed for Belfast 
Union Rd, due to it being a private road.  John Witham and his crew swept the 
intersections and bridge today.  Billy Kinney would like to put in a bid for road 
sweeping.  Gail will send him a bid sheet.  Donald Fuller picked up a load of cold 
patch today.  Donald also put 4 yards of gravel down on French Rd South, near 
the end. 

b. Driveway Application for Moody Mtn Rd, Deegan Development- Selectman 
Staples made a motion to approve the application.  Selectman McCabe 
seconded the motion.  Unanimous 

7. New Business 



a. Adi Philson-Surveys for Property-Adi Philson presented a proposed project 
schedule.  Selecting a consultant ideally this week.  Have the Wetland 
delineation by May.  Have the Boundary and topographic survey by May/June.  
Have site design by June/July.  Schedule with the planning board; June 17th pre-
application meeting, July 7th would be the deadline for site plan review 
application materials to be submitted to planning board, July 15th site plan 
review and public hearing, if need be, and a backup meeting August 5th if 
necessary.  Contingency documentation has been sent to the Town’s attorney, 
and he is typing up a new purchase and sales agreement for signatures with a 
new closing date of August 8th, 2025.  
1. Engineering Companies Quotes. 

Gartley & Dorsky: will coordinate wetland delineation, survey, and site 
design.  Has significant experience with sand & salt sheds, civil and 
structural engineering and municipal projects.  
 Scope of civil engineering: Project Coordination, Schematic Design,  
 And preliminary design/final design & plans    Wetland $1,000,  
 Survey $6,900, Engineering $14,000, total $21,900 
 
Plymouth Engineering: the town used this firm for the new Fire Station.  The 
form will coordinate the wetland delineation, including vernal pool 
identification, and site design.  Has experience with sand & salt sheds.  Uses 
Watershed Resource Consultants for wetland delineation-very reputable 
firm. 
 Scope of civil engineering: Allowance for 2 site visits during the 
 Design, conceptual and final site design, stormwater analysis,  
 Modeling, and report for site storm water management including  
 The fire station site, Layout of salt shed and transfer station pads.  
 Wetland $4,400, Survey $9,000, Engineering $7,200, total $20,600 
 
AE Hodsdon: this form designed and coordinated Thorndike and Swanville’s 
sand and salt shed construction projects.  We would coordinate survey and 
wetland delineations with other firms.  Will not have proposal until around 
April 30th, but site visit proposed for April 24th.  Wetland $3,700, Survey 
$7,300, Engineering TBD 
 
Survey Only: 
 



Joe Coffey-Patriot Land Surveys: has worked with Gartley & Dorsky in the 
past.  Based out of Appleton and Bar Harbor.  Uses lidar drone. 
 
Dirigo Surveying-Previously surveyed the fire station parcel.  Former partner 
Mark Morin surveyed the Come Spring Property. 
 
Survey & Wetland Delineation: 
Haley Ward: Large environmental engineering and surveying firm 
headquartered in Bangor.  It operates offices in Maine, Massachusetts, New 
Hampshire, Connecticut, and Florida. 
 
The selectman and the sand/salt shed committee would like to keep the 
wetland work together and the engineering, structure, and site work together 
as packages.  Vernal pool identification is important to get started as soon as 
possible.  Adi is going to check with Haley Ward and see if they would do the 
vernal pool identification now, without promises of more at this time as 
timing is so important right now.  Gail is going to send Pete Milinazzo the 
minutes and quotes from all the firms so that the selectman can have his 
input as well and they can decide and get on to the wetlands.  Adi will attend 
selectmen’s meeting next week and bring the recommendations of the 
sand/salt shed committee for the survey company and the selectman should 
have heard back from Pete and everyone can be on the same page. 
 

8. Selectman Staples made a motion to adjourn the meeting.  Selectman McCabe 
seconded the motion.  Meeting adjourned at 6:00pm. 


