Selectmen’s Meeting Minutes

June 9, 2025

Attendants: Selectman Staples
Selectman Milinazzo
Selectman McCabe
Administrative Assistant: Gail Gary-Cox
Other Attendants: Mickey Sirota
Neil Colburn

Adi Philson

1. Called to Order-4:33pm
2. Public Comments
a. Happy Birthday Mickey Sirota
b. Neil Colburn-reported that a resident dumped bags of regular trash into
recycling #2 plastic container. Neil cleaned it out. The Selectmen will notify the
resident that the trash needs to be put into the proper containers and that
recycling needs to be sorted. This is not the job of the transfer station attendant.
Neil also reported that Matt from Bolsters, hasn’t dropped off the container for
tires yet. The selectmen will putin a call to Bolsters and remind them of the
container for tires. Neil reports that Crie Rd doesn’t look bad. Where the tar
turns to dirt does drop off and needs some attention. The selectmen will send
Donald Fuller out to do just the start again, and then with the good weather
coming people will be able to pack it down. Neil would like to have signs for
demo debris day in August that state for Trash and Demo to direct people in
directions for each. Selectman Staples said he could do this and mentioned
having them putin cones. Neil also mentioned having Wednesdays removed
from the signage at the transfer station. The transfer station is not open on
Wednesdays due to no coverage, and this has been removed from all postings
except the Crie Rd. This will be removed.



3. Selectmen’s Comments

a. Selectman Milinazzo shared that Harris Trio is holding a Town Hall Meeting on
June 25™ from 2-3pm, virtually, to address system issues they are having. Gail
Gary-Cox and Laurel Frye would like to attend. The Selectmen agree to have Gail
and Laurel attend the virtual meeting with Trio on June 25™. Selectman Milinazzo
also shared Direct Communications contacted him and they were ready to start
the pad for the cabinet that goes out to the pole near the parking lot. They were
going to start pouring on Saturday, but it rained. There is a meeting on
Wednesday and Selectman Milinazzo will know more after the meeting.
Selectman Milinazzo is working on the biannual solid waste report. All he needs
to complete is the tonnage for 2023 and 2024 MSW and recycling. Gail Gary-Cox
is working on getting this from Bolsters.

b. Selectman McCabe worked with Marc Coffey to move in wrestling mats
downstairs for a youth wrestling group, that will be starting to use one of the
rooms, soon, once a week downstairs. Selectman McCabe also gave an update
on the McLellan Project. Selectman McCabe met with Land and Water
Conservation Wednesday. They agree to change the original proposal for the
parking lot. The proposal has now been brought up by Mr. Buck to have the
parking lot in the existing upper parking lot. He feels this is the best option for
the town. He said that the town would have to grant a permanent easement.
This would all need to go to a town vote at the next town meeting in April.
Selectman McCabe has been in contact with Jed Talbot with OT Trailworks for
guidance on the trail. It was also suggested that the town apply for the Maine
Trail Bond Grant. Selectman McCabe will follow up with Natalie Curry and Adi
Philson to help with the application of this grant. Selectman McCabe also spoke
with Chris Halsted and Chris would like the town to make him a permanent
stand-up sign for directing people to the planning board meetings. Like a
sandwich board sign. Chris also mentioned that he feels there needs to be
better communication between Walter Wetmore and the planning board. The
planning board has people showing up to their meetings that are not on the
agenda. Maybe when emails are sent to Patty Chapman to add someone to the
agenda, there is a sentence added to have her respond that they have been
added, or that she acknowledges that she received the email.

c. Selectman Staples met with John Witham at the town office and showed him
what to do for the lawn and garden care. Up by the library there is a lot of
overgrown mess. This fall they will take it all out and replace it. There is a gutter
down as well. Richard Ames should be starting soon. There is a birch tree that
needs to be addressed. Joe McGowen trimmed it up in the pass. Need to decide



if the town is going to see about having Joe do it again or have John Witham trim
it since he is already doing the grounds anyway. There are some trees and the
grounds that look like they are dying. The town needs to discuss with the
Community Building Committee about the trees. If they were cut down, does
the town need to remove the stumps and replace the trees? Tru Bragg called
Selectman Staples about the trees in question on Muzzy Ridge Rd. There is an
ash tree and a hemlock. Tru had called on Thursday but hasn’t called back yet.

4. Modifications to the Agenda-Selectman Staples made a motion to add to Old
Business 6C-Update from Adi Philson on the Sand/Salt Shed and Site Plan and
Addition of an Executive Session Confidential Records MRSA Title 1 § 405 (6F),
Selectman McCabe seconded the motion. Unanimous.

5. Approval of the Minutes for June 2", 2025-Selectman Milinazzo made a motion to
approve the minutes with the modification of 7¢c Mine Power Options should be
Maine Power Options. Selectman McCabe seconded the motion. Unanimous.

6. Old Business
a. Roads Report-Appleton Ridge Rd is looking great. Selectman Staples is guessing

they have 5-6 days for work into that road. Selectman Staples talked to Chris
Halsted about cutting trees on School St. Chris is will to help cut the trees. The
trees will be cut on Thursday June 12", The road will be posted closed between
5-7pm. Selectman Staples said when the town is dealing with quotes of hot top,
the question needs to be asked if the 1 72” is loose or packed. Ifitis loose then it
should be at least 2”.

b. LD2003 Grant-follow up- Gail Gary-Cox had followed up with Chris Halsted to
see if he had any further invoices for submission for the grant and he did not. Adi
Philson is going to check to see if there isn’t anything further that we can charge
off. If there aren’t anymore charge offs, then the town will need to return the
remaining $9,090.

c. Adi Philson-update on Sand/Salt Shed and Site Plan-Adi Philson will be meeting
with the Planning Board next Tuesday, the 17"". Adi received a new site plan
from Gartley and Dorsky showing the Transfer Station location, compactor, and
other town containers and buildings. The selectmen discussed moving the
sand/salt shed back towards the road another 30 feet, therefore the salt can be
delivered from the top for mixing and the trucks can load from the bottom. The
recycling containers may not all be needed as much due to recycling going single
stream probably this year. Adiis going to start working with DEP in regards to a
winter variance for the town for the transfer station, due to the transfer station
not being ready by this winter to be at the new location.



7. New Business

a. Consultant Proposal From Gwen Bedell-the selectmen feel her rates are
reasonable. Selectman McCabe will check in with Laurel Frye tomorrow to see
how she feels about having Gwen as a consultant, trainer for the town.

8. Executive Session-Personnel Matters MRSA Title 1 8§ 405(6A)-Selectman Staples
made a motion to enter into an Executive Session at 5:52pm. Selectman Milinazzo
seconded the motion. Unanimous.

9. Executive Session-Confidential Records MRSA Title 1 § 405 (6F)

10. Executive Session-Personnel Matters MRSA Title 1 § 405 (6A)

11. Adjourn 6:45pm



