Selectmen’s Meeting Minutes

February 3, 2024

Attendants: Selectman Redman
Selectman Staples
Administrative Assistant: Gail Gary-Cox
Other Attendees: Jesse Gogan
Charlie LeRoyer

1. Called to Order at4:44pm
2. Public Comments-Charlie LeRoyer talked to Natalie Curry regarding the town trail
and what LWCF says the trail needs to meet the guidelines for the part that is being
funded by the grant. The trail needs an additional 1700 linear feet of accessible trail
and mapping. The trail needs to be a continuous loop. Different suggestions and
ideas were discussed. The selectmen are going to contact an outside trail
consultant for advice.
3. Selectmen’s Comments-none
4. Modifications to the Agenda-Selectmen Redman made a motion to remove item 6E
Discussion & Action Signing New Contract with Encore Fire Protection-SSlI, until
further explanation of services are provided. Selectman Staples seconded the
motion. Unanimous. Selectman Redman made a motion to remove item 7C
Discussion & Action on Signing Contract with Sundog Solar for $2,750, until
Selectman Redman can discuss the contract with them. There are different things
in the contract that they provided that are unclear and other items that the
selectmen do not agree with. Selectman Staples seconded the motion.
Unanimous.
5. Approval of the Minutes for January 27", 2025-Selectman Redman made a motion
to approve the minutes as presented. Selectman Staples seconded the motion.
Unanimous.
6. Old Business
a. Road Report-report made of a culvert needed at 151 Appleton Ridge Rd. Within
the next two weeks, the situation will be assessed.

b. Jesse Gogan presented his ideas for a new monument in the center of town. He
would like to construct and then donate to the town a Battlefield Cross, honoring
the Wind Talkers on the helmet with beads made from Native Americans. Jesse



also informed the selectmen of a simpler monument with badges for all the
branches of service for $16,000. He is going to inquire about grants to help with
the cost of this monument and begin fundraising. Jesse also inquired about a
light on the flag at the town office and at the monument that would light the flag
at half and full mast and could have a sensor on it for dusk to dawn.

c. Selectmen briefly discussed and agreed that an ordinance needs to be made for
private roads and maintenance for emergency vehicles.

d. Selectmen agreed that the town also needs to alert the residents residing in
campers to come into the town office and request an address for 911 emergency
aid if needed.

New Business

a. Gifting of Desk and Cupboard to Karen Withee, in Historical Society, which has
been stored in their closet. Gail Gary-Cox contacted boy scouts and ATV Club
and neither party claimed them. Selectman Staples made a motion to gift the
items to Karen Withee. Selectman Redman seconded the motion. Unanimous.

b. Discuss & Action on Signing New Contract for Assessing Services for February
1st, 2025-January 31%, 2028, for $18,000 per year for a maximum of 24 days per
fiscal year at the rate of $750 per day. — This is a 50% increase. Selectman
Staples made a motion to move this item until next week and have Gail Gary-Cox
pull Jim Murphy’s detailed proposal for further discussion. Selectman Redman
seconded the motion. Unanimous.

c. Removed

d. Approval of the Minutes for Budget Meeting 1/28/25 with Fire and Library-
Selectman Redman made a motion to approve the minutes as presented.
Selectman Staples seconded the motion. Unanimous.

. Selectman Redman made a motion to enter an Executive Session for Personnel

Matters TMRSA § 405 (6A) at 7:10pm

. Adjourned



