Selectmen’s Work Session
July 5, 2022

Those Present — Selectmen, Milinazzo, Redman, and Staples.

The meeting began at 4:30 PM.

Also present:

Topics of Discussion

Discussion with Billy Kinney and Jake Boyington regarding the Winter
Snow Plowing and Sand/Salt procedures. Discussed the new revised
routes.

Discussion on the East Sector will start the Winter Season with usual
sand/salt “application” then in the month of January, “application”
mixture with transition to more salt and less sand. The Selectmen and
Jake will evaluate the results of salt priority application.

Three inquiries to Steve Lucas as to the lease of the Montville barn for
storage of winter sand, with no commitment. Billy Kinney will access
Winter sand at the Town storage shed (5 Main Street North). Bid
solicitation required Contractors to provide loaders to load sand onto
their trucks. Discussion evolved that Jake Boyington, ARC, will provide
a loader at Town shed, to load his trucks and Billy Kinney’s trucks.
Thus eliminating presence of two loaders, and electric demand for
second loader. Town will pay ARC $2,650.00 (1/2 of previous years
($5,300) paid to Lucas Construction).

If Billy Kinney secures a storage facility within close proximity to his
shop, he will bear any rental cost of facility and loader at the
alternative site.

Discussion on receiving sand and salt. Mixing on site at 5 Main Street
North, general consensus concluded that there is sufficient room to
execute this operation, co-ordination will be important.

Discussion on providing a small shed/shelter at the front of the
salt/sand shed near Main Street North to provide sand for public use.
Discussed utilizing a portion of existing shed, cutting into smaller



structure and moving from back of salt/sand shed to front. Need
further evaluation.

e Agreed to meet in August for more discussion.

The meeting ended at 5:30 p.m.

Transcribed by,

Contessa Mancini
Assistant to the Selectmen



