Selectmen’s Work Session
January 24, 2023

Those Present — Selectmen, Milinazzo, Redman, Staples
The meeting began at 4:30 PM.

Also present: Kathy Hoey, Michael Sirota, Laurel Frye

Topics of Discussion

e Discussion on 2023 Budget.

e Selectman Redman spoke with Richard Scott, Kyes Insurance.
Discussion on a short policy, so when the budget is prepared the policy
period matches the budget period.

e Discussion on an engagement letter with Mindy Cyr, Auditor. The
engagement letter has been signed by the Selectmen.

e Discussion on a Grant Submission. Michael Sirota will submit the
letter on Selectman Redman’s behalf.

The meeting ended at 6:10 p.m.

Transcribed by,

Contessa Mancini
Assistant to the Selectmen



