Overarching Goals

1. Improve Communication and Transparency

Develop and implement a clear communication plan to ensure residents stay informed and engaged.

2. Preserve Searsmont’s Rural Character

Protect what makes Searsmont special—its village center, natural landscapes, farms, forests, open spaces,
quiet atmosphere, scenic views, home-based businesses, minimal light pollution, and outdoor recreational
opportunities, including hunting and water access.

3. Enhance Livability and Quality of Life

Support a range of housing options to meet local needs, address road maintenance challenges, encourage
walking and biking where feasible, and expand community gathering spaces and events. Plan for the future
while considering residents on limited or fixed incomes.

4. Protect Searsmont’s Water Resources

Implement proactive land use measures and ongoing monitoring to ensure long-term water quality and
sustainability.

5. Strengthen Community Connections

Leverage local skills and knowledge to support town projects, solve problems, and help ease the town’s tax
burden.

Population:

1. Improve Capacity to Connect Residents with Area Support Services: Help ensure all
residents—regardless of age, family structure, or income—can access the support services they need by
improving how the town shares information and supports connections to assistance programs. This
includes:

o Providing residents with clear, up-to-date information about available support services,
including programs offered through Waldo Community Action Partners (WCAP) and other
community-based organizations.

o Training town staff to serve as a knowledgeable point of contact for residents seeking help,
ensuring that staff can connect people with the appropriate resources and assistance about area
resources and programs.

o Collaborating with organizations like WCAP to identify local needs and improve access to
services for those who may face barriers.

2. Preserve Local Character and Foster Resident Participation: To maintain Searsmont’s unique
character and encourage active resident involvement, orient new and prospective residents by providing
a welcome packet. This packet should include information on:

o The town’s history and character.

o Local government services and participation opportunities.

o Available resources to help residents feel connected to the community from the outset.

3. Foster a Vibrant, Welcoming Community: Make Searsmont a place where people of all
ages—especially young families—want to live and participate by enhancing local amenities through
volunteer efforts and building strong community connections. This includes:

o Expanding recreational opportunities for children, families, and adults to improve quality of
life.

o Reviving community traditions like Searsmont Heritage Day to celebrate local culture.

o Creating consistent communication about events, services, and volunteer opportunities to keep
residents connected and engaged.

o Broadening the volunteer base through regular advertising of open positions and holding an
annual volunteer event to engage residents.



4. Support Elderly and Community Needs: Address the needs of the elderly and broader community by
organizing a volunteer committee or group focused on these needs.

5. Engage and Support Young Families and Youth:
Ensure that young families and youth are included in community life and have access to supportive
services. This includes:
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Housing

Creating opportunities for young families to share input and ideas, such as through an advisory
group or public forums.

Exploring ways to offer community and childcare services at the community building to support
family life.

Continuing to support youth programming at the library, recognizing its role as an accessible
resource and gathering place.

1. Take a Proactive Approach to Housing and Economic Development: Plan ahead to meet
Searsmont’s housing needs while supporting local businesses and maintaining the town’s character.

(o)

Designate a committee to address housing needs and economic development: A dedicated
committee ensures that Searsmont takes a proactive approach to identifying economic
development strategies and monitoring housing needs. This can help the town to guide
development in a way that supports both residents and local businesses.

Identifying priority areas where new housing could make sense, especially near the village
center and places with access to transportation and services.

Conduct a Housing Needs Assessment: Perform a comprehensive needs assessment to quantify
the demand for different types of housing, including senior housing, rental properties, and family
homes. This will provide insights to guide future housing decisions and land use policy.

Identify housing types and styles supported by the community: Organize a
community-driven planning session (charrette) to explore and envision opportunities for
expanding housing options in Searsmont. A charrette allows community members to collaborate
in envisioning future housing opportunities, generating creative solutions that reflect Searsmont’s
values and priorities. It helps identify the types and styles of housing that residents support,
ensuring that future development aligns with the community’s preferences.

2. Support and Participate in Regional and Local Housing Initiatives: housing challenges often extend
beyond a single town, making collaboration with regional partners an essential strategy for long-term
success.
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Develop and share resources on supportive housing services: Ensure residents have access to
information on housing programs, financial assistance, and other resources. Train town staff on
these services to enhance accessibility and awareness.

Leverage Tax-Acquired Properties and Town-Owned Land for Housing: Explore options to
sell, lease, or donate town-owned land and tax-acquired properties for housing initiatives
addressing community needs. Partner with regional organizations such as Waldo Community
Action Partners and the Midcoast Council of Governments to support development efforts.
Consider integrating regional housing entities into Searsmont’s tax-acquired property policy as
an alternative to selling solely to the highest bidder.

Consider funding opportunities for housing initiatives: Explore grant programs, state and
federal funding, and public-private partnerships to support planning for local housing efforts on
the municipal level.

Review and update land use ordinances as needed: Continue to ensure that local regulations
do not unintentionally hinder housing development, with an emphasis on flexibility in
constructing diverse housing types, including multi-unit and manufactured housing.



Economy
1. Expand Tax Base through Local Businesses and Economic Growth

o Identify Opportunities for Small Businesses: Focus on attracting essential services and
amenities like a laundromat, café, grocery store, child care center, and other businesses that meet
community needs. As part of this effort to determine viable business opportunities, assess local
market gaps and unmet community needs.

o Encourage Community Gathering Venues: Promote the creation of community spaces in the
village center to foster social interaction and economic activity.

o Ensure land use policies support local businesses: Align land use regulations with Searsmont's
economic vision, fostering the growth of desired businesses while maintaining a balance between
development and the preservation of the town's natural resources and rural character.

o Explore Business Park or Mixed-Use Development: Consider opportunities for business parks
or mixed-use developments in underutilized areas, mindful of environmental constraints such as
wetlands and floodplains.

o Monitor Local Industrial Park Plans: Work with the property owner to ensure any existing or
future industrial park development supports productive reuse while maintaining or growing the
town’s tax base.

2. Support and Empower Existing Local Businesses

o Identify and Address Barriers for Businesses: Work with business owners to identify
municipal challenges and find ways to reduce them.

o Identify Funding Sources: Leverage potential funding sources, to support local and home-based
businesses. For example, establishing a low- to no-interest revolving loan fund would provide
local and home-based businesses with accessible, affordable financing to help them grow,
purchase equipment, or cover operational costs. By offering loans at reduced interest rates, the
town can make it easier for entrepreneurs and small business owners to secure capital without
incurring the high costs typically associated with traditional lending. As the loans are repaid, the
fund would be replenished, allowing the program to support future businesses. This initiative
would encourage new business development, retention of existing businesses, and promote
community-driven economic resilience.

o Support Home-Based Businesses: Provide opportunities for home-based businesses to
showcase their services and products, offering a platform to engage the local community.

3. Tax Increment Financing (TIF) and Business Incentives

o Evaluate Opportunities for New TIF Districts: Identify potential areas where new TIF districts
could support economic development and infrastructure improvements.

o Consider Brownfield Redevelopment Funding as Needed: Explore funding sources for
remediating contaminated sites to encourage the redevelopment of underutilized properties and
promote future business growth.

Transportation
1. Develop a Strategic Approach to Improve Road Maintenance: Develop and maintain a prioritized
comprehensive road management plan for improving, maintaining, and repairing the community’s
transportation network, including strategies to enhance the resilience of dirt roads against
weather-related damage. This would include:
e Assessing need for improving road bases and establish a reserve fund for road reconstruction, if
deemed necessary
e A plan for strategically addressing and prioritizing roadbed reconstruction, where necessary to
reduce long-term road maintenance costs



e A digital inventory and database of road information including length of road, width, right of
way, road base, traffic volume, etc. as well as culverts with GPS coordinates.
Maintenance tracking.
Assess opportunities to expand the number of roads posted for weight limits to reduce the impact
of heavy vehicles on local infrastructure.
e Strategy for upgrading stream crossings and bridges to accommodate 100-year storm events,
enhancing flood resilience.
Consider establishing a dedicated road commissioner position separate from the selectmen to increase
capacity for road management.

Improving Transportation Safety and Efficiency

Implement better signage and traffic-calming measures to reduce speeds near the school and village
center.

Partner with MaineDOT to improve safety along Route 3 for all users.

Collaborate with MaineDOT to explore improvements at the Route 131 and Moody Mountain Road
intersection.

Add shoulders to state and state-aid roads to enhance safety for pedestrians and cyclists.

Explore the possibility of abandoning underused or redundant roads to optimize maintenance resources.
Assess opportunities to enhance pedestrian and bicycle connectivity within the village center.

Enhance Land Use Policies to Support Transportation

Encourage the Planning Board to prioritize sidewalk and landscaping development in the village area
during site plan review for new developments to improve walkability and enhance aesthetic appeal.
Strengthen local access management policies to improve road safety and traffic flow, including
clarifying driveway requirements to protect town roads, reduce maintenance costs, and ensure adequate
public safety access.

Expanding Transportation Opportunities

Collaborate with neighboring towns to expand transportation options for the elderly, disabled, and those
without personal vehicles.

Evaluate transit needs to propose expanding the WCAP DASH bus service, integrating this with the
annual WCAP budget.

Continue supporting WCAP through the town’s annual budget to sustain and potentially expand its
services.

Historical Resources

Map Historical & Archaeological Sites for Use in Building Permit and Development Application
Review: One key tool that would help the Planning Board evaluate potential impacts to historic and
archaeological resources is the creation of a user-friendly map that clearly identifies these resources.
This map could be used by the Code Enforcement Officer (CEO) and the Planning Board during the
review of development applications. Currently, gathering accurate and comprehensive information on
these resources is challenging due to a lack of available data, which makes it difficult to properly assess
potential impacts. A well-organized map would streamline the review process and help ensure that
historic and archaeological sites are effectively protected during future development.

Incorporate Archaeological and Environmental Impact Studies in Dam Removal Projects: Given
the density of archaeological sites around waterbodies in Searsmont, it is essential to incorporate
comprehensive archaeological and environmental impact studies into any proposed dam removal
projects. These studies will help identify potential risks to historical and archaeological resources,



ensuring that at-risk sites are protected. By conducting these assessments, the town can minimize
disturbances to these valuable resources and effectively manage the impacts of dam removals, thus
preserving the integrity of Searsmont’s natural and cultural heritage for future generations.

e Provide Information to Property Owners About Identified Historical and Archaeological Sites:
Engaging property owners helps protect these sites and fosters a broader community understanding of
local history. Offer owners of properties with recognized historical and/or archaeological resources
detailed information about these sites. This could include educational resources, guidelines for
preservation, and potential benefits of maintaining the historical value of their properties.

e Support Searsmont’s Historical Society through Membership and Volunteer Recruitment:
Continue to strengthen the Historical Society by promoting membership and volunteer recruitment
efforts. Increased community participation and support will help ensure the Society’s ongoing activities,
educational programs, and preservation efforts are sustainable and impactful.

e Expand Knowledge and Documentation of Searsmont’s Indigenous History: Make a concerted
effort to expand the town’s knowledge and documentation of its Indigenous history. Work with
historians, local Indigenous communities, and educational institutions to uncover and record the town’s
rich Native history. This effort should focus on understanding and respecting the cultural significance of
the land and its early inhabitants.

e Identify Buildings of Historic Significance and Create a Historic Building Profile: Work with the
Historical Society to identify and document buildings of historic significance in Searsmont. Develop
profiles of these buildings, including historical characteristics, architectural features, and the cultural or
social importance of each structure. These profiles should be made available to property owners as part
of their tax records and/or property disclosures, offering valuable context about the historical
significance of their buildings and encouraging preservation efforts.

Agrlculture & Forests
Establish Voluntary Municipal Farm Support Program: This program is a municipally directed
program that supplements existing use tax programs to further decrease the tax burden on active farms.
Participating farmers may receive tax relief in exchange for granting a 20-year agricultural conservation
easement on their land, which helps preserve the farm's use for agriculture over the long term.

o To participate, municipalities need to determine which lands qualify as "farmland" and define the
details of the support arrangements. It is recommended that Searsmont should use the same
qualification and definitions as Maine’s Farmland use program to maintain consistency, although
the town is able to provide its own definitions and qualification criteria. In administering the
program, the town must review applications and ensure the support doesn't exceed the market
value of the land. Municipalities also have the responsibility to monitor these easements over
time to ensure the agricultural use of the land is preserved. While this program does require
additional staff time and capacity, this measure may make a significant difference in ensuring the
survival and profitability of the town’s few remaining farms over time.

2. Develop Right-to-Farm Ordinance: Maine's "Right-to-Farm Law" protects farmers from nuisance
suits about noise, odor or other aspects of their legitimate and properly conducted agricultural
operations. These nuisance suits, along with the stress and expense of legal battles, can create a hostile
environment that discourages farming activities. For small-scale or family-run farms, the financial and
emotional toll of such conflicts can jeopardize their viability, potentially forcing them to cease
operations. As Searsmont grows, with new residents who may be unfamiliar with Searsmont’s
agricultural tradition, it is recommended that the Town adopt a Right-to-Farm ordinance to affirm the
town’s commitment to supporting agricultural activities and protect farming operations.



3. Protect prime farmland through land use regulations: To minimize development impacts on farmland,
Searsmont’s planning board should work with Maine Farmland Trust to implement effective regulations
which balance development, especially the need for housing, and agricultural conservation. Any
conservation agreements should be subject to willing seller willing buyer. Several strategies for
consideration include:

o Reduce Development of Farmland by Reducing Development Restrictions in the Village
Core and Commercial District: Most new residential and commercial development should be
located within the village core and commercial district, while retail businesses unrelated to
farming or home-based businesses should be limited outside this area. This approach minimizes
sprawl into critical rural and farmland zones.

o Determine high value tracts of current or potential farmland: To effectively protect
farmland, the town should identify and prioritize high-value tracts that are either actively farmed
or have the potential for future agricultural use. This process should be collaborative,
incorporating local knowledge and soils assessment, and should emphasize landowner rights and
economic viability.

o Minimize Development on Farmland:

«  Land not suitable for development: Include high value tracts of prime agricultural land
(identified through a formal assessment method) under land not suitable for development
in the land use ordinance and specify that only a certain percentage of prime agricultural
land may be used for development. For example, regulations could require that no more
than 15% of farmland be used for non-agricultural development including structures,
roads, or other impervious surfaces. The remaining farmland should then be maintained
in a way that facilitates ongoing agricultural use. New developments should also be
designed to avoid encroaching on productive agricultural land.

«  Evaluate proposed developments for prime farmland: Requiring a prime farmland
assessment for proposed developments on lots with recorded prime farmland and
demonstration that efforts have been made to preserve the prime farmland for future
farming uses.

o Open Space Subdivisions: Require farmland preservation in new subdivisions with a certain
amount of prime farmland to allow for the preservation of larger tracts of land, reducing the
impact of development on farmland.

o Protect Farm Stands: Farm stands should continue to be subject to minimal or reduced
restrictions, allowing them to operate more freely and contribute to local farm economies.

4. Discourage development of high value forest land through land use policies: To protect Searsmont’s
forests, strategies should focus on minimizing sprawl and by offering more flexible housing
opportunities in the village center and commercial district. These efforts parallel those used for
preserving prime agricultural land, emphasizing sustainable land use. The planning board is encouraged
to integrate the State’s Forest Practices Act with farmland conservation strategies, ensuring balanced
development while maintaining vital natural resources.

5. Identify high value parcels for working conservation: Establishing a conservation easement plan and
exploring agreements with owners of large tracts of land can be effective strategies to preserve the
working landscape of Searsmont. When encouraging conservation, it is important to make sure that the
uses allow farming, forestry and recreation. By identifying specific, large, undeveloped lots that are of
significance to the town based on its high natural resource value, Searsmont can make owners aware of
the town's potential interest in acquiring and/or conserving the land if the owner wishes to sell in the
future. This can help to prevent the turnover of land from open space to development. Conservation
easements are voluntary legal agreements that limit the types of development that can occur on a
property to protect its natural, agricultural, or scenic values. By entering into such agreements,



landowners can continue to use their land for farming, forestry, or recreation while ensuring that future
development is limited or prohibited. These arrangements also offer tax incentives to landowners, which
can help make conservation financially viable.

Protect forests from wildfire fire risk: As of 2024, Waldo County is considered “at risk™ for wildfire
and has a higher Wildfire Hazard Potential than 100% of counties in the state according to the US Forest
Service. To be considered “at risk,” a community must have at least moderate wildfire risk. Furthermore,
Waldo County is determined by the US Forest Service to be low income and with a high prevalence of
recent natural disasters that are considered factors for increased fuel loading (more fuel can support a
larger, more intense fire). Therefore, it is recommended that Searsmont complete a thorough fire plan,
also known as a Community Wildfire Protection Plan (CWPP). This fire plan would prioritize wildfire
risk in the wildland development interface areas and make specific recommendations for mitigating
those risks. The focus should be on reducing the risk of wildfires igniting homes and creating and
maintaining fuel reduction projects over the next five years. Fuel reduction ranges from brush removal
near homes to fuel breaks and even brush drop off locations, where the brush is chipped or burned safely
in the winter. Georges River Energy could be a home for landowners unwanted brush/chips to be turned
into green renewable energy.

Water Resources

1.

3.

Promote and provide information resources on regular well water testing: Establish a yearly
campaign to encourage residents to test their well water regularly. Increased participation in well water
testing will offer valuable insights into both naturally occurring contaminants, such as arsenic and
manganese, and other potential pollutants including road salt. By providing clear information on testing
protocols and available testing services, the campaign can help residents understand the importance of
regular testing for maintaining safe drinking water.

o Additionally, Searsmont could explore partnerships with local agencies or vendors to offer well
water testing kits at a reduced cost or for free, making it more accessible for all households. This
proactive approach will not only increase awareness but also empower the community to monitor
and address water quality concerns effectively.

Establish and support a regular volunteer-led water quality monitoring and reporting program
for major water bodies: Recent house fires along the shores of Searsmont's water bodies have raised
concerns about the potential impacts on water quality and the lack of public awareness around the risks
of contaminants after such incidences. While the Quantabacook Lake Association closely monitors
oxygen and phosphorus levels in the lake, an expanded effort is needed to monitor other ponds in
Searsmont, particularly those used for fishing and swimming. Additionally, according to Lake Stewards
of Maine, Lawry Pond, Levenseller Pond, Ruffingham Meadow, and Little Pond currently lack certified
water quality and invasive plant monitors.

o Recruiting a group of volunteers responsible for regular testing of Quantabacook Lake and each
of Searsmont’s major ponds offers a low-cost way to help identify trends, detect early signs of
contamination, and promote environmental stewardship. Regular testing of both groundwater and
surface water supplies, combined with transparent reporting, provides valuable data to residents,
local leaders, and environmental agencies. This approach fosters informed decision-making and
proactive management of Searsmont's water resources. By engaging community members in
water quality monitoring, Searsmont can create a collaborative and sustainable approach to
managing its vital water resources.

Develop and establish flooding benchmarks for major water sources: Flooding can have significant
impacts on water quality, especially near rivers, lakes, and aquifers. By setting benchmarks to measure
the extent and frequency of flooding in major water sources, Searsmont can proactively plan for



flood-related risks, such as contamination from runoff, and better manage and protect water resources
during extreme weather events.

4. Protect sensitive watershed areas from incompatible development through Searsmont’s land use
ordinance: Beginning with Habitat has identified the development of adjacent upland areas and the
associated impacts on water quality as one of the greatest threats to Searsmont’s sensitive water
resources, including the St. George River, Quantabacook Lake, and their feeder streams. While
Searsmont’s site plan review and Shoreland Zoning regulations provide strong protections for its water
bodies, there is an opportunity to enhance the protection of critical watershed areas to further safeguard
water quality.

o Areas identified for heightened protection include Bartlett Stream (especially along Route 3),
Ruffingham Meadow, the St. George River, and surrounding wetlands such as Witcher Swamp
and Whitney Bog. Strengthening protections in these sensitive regions can help preserve the
integrity of Searsmont’s natural water resources and prevent contamination from incompatible
development, particularly industrial, large scale commercial, and other uses that could negatively
impact water quality.

Community & Recreation
1. Expand Recreation Access to Water Bodies, Mountains, and Ridgelines:

o Identify and pursue opportunities to improve public and emergency access to Lawry Pond,
Quantabacook Lake, the St. George River, and key scenic areas such as mountains and
ridgelines. This may include acquiring land or securing easements to establish or enhance access
points.

o Integrate public access considerations into the Planning Board’s review of development projects
to ensure long-term community benefit and recreational opportunities.

2. Create a Public Recreation Map:

o Develop a map showing trails, open spaces, water access points, and other amenities to increase
awareness and access.

3. Support Recreational & Community Programs for All Ages:

o Re-establish volunteer efforts for community programming

o Continue offering activities for youth, adults, and seniors.

o Collaborate with local groups and the school to expand programs without significant costs.

4. Promote Development of Accessible Trails:

o Work with local groups to improve trail access with a focus on creating more ADA-compliant

trails for people with limited mobility.
5. Connect Trails to the Village Area

o Create connections between trails and the village to make it easier for people to access
community amenities.

o Encourage walking and biking by making pathways more accessible.

6. Encourage Landowners to Allow Public Access:

o Promote the idea of allowing informal public access to private land for activities like hiking,
hunting, and fishing, particularly among new landowners who may not be aware of local customs
and traditions.

o Work with landowners to highlight the benefits of open space tax programs and ensure they are
informed about potential incentives for allowing public access.

Natural Resources
1. Aquatic and Wildlife Connectivity Improvements



Evaluate Road-Stream Crossings for Aquatic Connectivity: Conduct a comprehensive assessment of
road-stream crossings (culverts) to identify locations where improvements are necessary to enhance
aquatic connectivity and road protection. These upgrades will help ensure the movement of wildlife,
maintain water quality, and prevent infrastructure damage from flooding or erosion.

Assess and Protect Wildlife Corridors: Conduct an assessment of wildlife corridors throughout the
town to identify high-priority connections that are essential for maintaining wildlife movement and
biodiversity. Prioritize their protection through conservation efforts and land use policies.

2. Reduce impacts on natural resources

Establish an Open Space Plan for Strategic Land Conservation: Create an open space plan that
identifies priority parcels for public acquisition or conservation. Include designations for critical
farmland and rural areas to protect vital ecological and agricultural lands from development pressures.

Designate and Protect Critical Rural Areas: Identify and designate critical rural areas including
shorelands, scenic viewsheds, wetlands including Witcher Swamp, and State Focus Areas: St. George
River Appleton Bog-Pettingill Swamp to prevent harmful development practices that could degrade the
town's ecological integrity. Develop protection mechanisms through Searsmont’s land use ordinance.

Implement Funding Mechanisms for Land Protection: Adopt impact fees or other innovative funding
mechanisms to support the acquisition and permanent protection of high-priority lands identified
through an open space plan.

Adopt Dark Sky Standards to Reduce Light Pollution: Adopt and enforce Dark Sky standards to
minimize light pollution, protecting nocturnal ecosystems and improving human health and quality of
life by preserving natural nightscapes. Dark Sky standards are a set of regulations and practices aimed at
reducing excessive artificial light and safeguarding the environment, wildlife, and human health. Key
aspects include:

o Reducing Glare and Skyglow: Limiting outdoor lighting that spills into the sky, reducing the
light that obscures stars and other celestial objects.

o Shielding Lights: Installing fixtures that direct light downward rather than outward or upward to
minimize unnecessary light spill.

o Minimizing Light Intensity: Using lower-wattage bulbs and adjusting lighting levels based on
actual need, such as dimming or turning off lights when not in use.

3. Assess and Address Climate and Environmental Risks

Conduct a Climate Vulnerability Assessment: Undertake a climate vulnerability assessment to
understand the town's susceptibility to flooding, erosion, extreme weather events, and major storms. Use
the findings to guide mitigation efforts and adapt town infrastructure and policies to climate change.
Collaborate on Invasive Species Management: Partner with the Soil and Water Conservation District
and the Great Works Regional Land Trust (GRLT) to develop and implement effective invasive species
management strategies to protect native biodiversity.

Town Facilities & Services
1. Establish and Improve Public Works Infrastructure

Launch a Recycling Program (in progress): Develop and implement a successful, sustainable
recycling program.

Identify Location and Build New Sand & Salt Shed (in progress): Find an appropriate site and
construct a new sand and salt shed to meet both current and future needs.

Upgrade Transfer Station or Build New Facility (in progress): Assess and enhance the existing
transfer station or explore building a new one that allows year-round access at a permanent location.



2. Support and Enhance Public Safety Services by Collaborating with Fire and Rescue to Evaluate Needs:
Regularly assess the training, safety measures, and equipment requirements in cooperation with Fire and Rescue
teams.

3. Improve and Strengthen Communications & Transparency

o Develop and Implement a Communications Plan: Create a formal communications plan
incorporating both digital and non-digital methods, and designate a staff member or committee to
oversee its execution.

o Investigate and Upgrade Website (in progress): Explore and implement user-friendly updates
to the town’s website to improve ease of use and maintainability.

o Host Biannual Town Gatherings for Community Engagement: Organize biannual town
meetings to foster communication between town officials and residents, keeping the community
informed and engaged.

4. Conduct Regular Preventative Maintenance Evaluations for Community Building and Town Facilities:
Evaluate and prioritize upgrades to the town office, library, and community building, and fire station including:

« Energy efficiency improvements
Enhancing emergency shelter capacity by adding cooking facilities in the Community
Building kitchen.
Carrying out necessary building repairs.
5. Assess Youth Programs and Education as Population growth
e Evaluate Need for Youth Programs in Collaboration with Schools and Library: Continue providing
funding and other resources to support and grow youth programming at the library as needed.
e Improve Communication Between School District and Town:
o Enhance communication between the town and school district representatives to ensure the
town’s needs are met in educational planning.
o  Work with school district, library, and neighboring towns to meet the demand for additional
youth programs and services.
6. Enhance General Assistance and Community Services
e Educate General Assistance Staff on Available Resources: Ensure that the general assistance staff is
well-informed about resources provided by WCAP and other community-based organizations.
e Improve Outreach and Awareness of Available Services: Enhance outreach and awareness of
available services through WCAP and other organizations by incorporating regular updates into town
communications (newsletters, website, social media).

7. Continue to leverage technical assistance and funding opportunities through Midcoast Council of
Governments (MCOG) to expand capacity for projects and initiatives related to land use, broadband
expansion, affordable housing, and climate resilience, ensuring that Searsmont can access funding and planning
support for sustainable growth while avoiding the need for additional town staff.

Fiscal Capacity
1. Enhance Capital Planning and Budgeting: Improve the Town’s process for planning and funding
major capital investments by developing a 3- to 5-year capital improvement plan. The capital
improvement plan should assess and prioritize capital improvements needed to maintain and upgrade
public services, taking into account community growth, changing demographics, and evolving
infrastructure needs.

o Ensure adequate capital funding is allocated annually for infrastructure upgrades and municipal
facility improvements, including the town office, fire station, transfer station, sand and salt shed,
and other essential facilities.

2. Strengthen Budgeting Capacity and Coordination



o Establish a Town Budget Committee:

Create a budget committee to provide additional capacity and guidance in the town’s budgeting
process, ensuring financial decisions align with long-term goals.

Coordinate Budget Planning with the School District:

Set up regular budget coordination meetings with the town’s school district representative to
align fiscal planning, especially for school-related capital improvements. Considering seeking
grant opportunities to fund school maintenance projects.

3. Explore and Secure Funding for Projects

(o)

Explore Funding Sources for Capital Projects: Identify and pursue various funding options for
major capital projects, including grants, loans, and private investments.

Engage the Community in Funding Efforts: Establish better communication with taxpayers
regarding the need for town investments and fiscal capacity. Encourage public participation
through funding campaigns or volunteer time and skills donations to reduce the costs of
large-scale projects.

Monitor Tax Increment Financing (TIF) Opportunities: Look for opportunities to establish
new TIF districts to fund housing and economic development projects, boosting local growth
while funding necessary infrastructure improvements.

Collaborate with Neighboring Communities on Capital Investments: Explore opportunities
to partner with neighboring communities for shared or adjacent capital investments. This will
help increase cost savings, promote efficiency, and strengthen regional cooperation in addressing
infrastructure needs.

e Monitor opportunities to establish new tax increment financing districts to help fund housing and
economic development

Land Use

1. Protect Landowner Rights for Housing and Home-Based Activities: Ensure landowner rights are
preserved, particularly for housing, individual homebuilding, home-based businesses, agriculture, and
forestry, with flexibility for smaller lot sizes to accommodate family needs. Continue to allow accessory
dwelling units on smaller lots, subject to water and septic requirements. Safeguard home occupations as
a protected use in all areas.

2. Encourage Balanced Development that Supports Searsmont’s Rural Character:

(o)

Promote rural-suited site design for subdivisions by minimizing visual impact with vegetative
buffers and siting away from sensitive natural resources (e.g., prime farmland, wetlands, and
environmentally sensitive areas) and large tracts of undeveloped land.

Strengthen/rehabilitate the core of the community, the village center, through incorporating
industrial park into village district, expanding the village district boundaries to accommodate
growth, and allowing more flexibility with regard to residential lot sizes, subject to the ability of
soils to meet water and septic requirements.

Safeguard rural and residential areas from large-scale commercial or high impact industrial
developments like manufacturing, shopping malls, energy production, and warehousing.

3. Accommodate Diverse Housing Options and Relax Lot Size Requirements in Certain Areas for
Housing Needs:

o Support smaller lot sizes in village districts, moderate lots in the transitional area along New

o

England Rd, and larger lots in rural areas with the ability for limited smaller lots in rural areas to
accommodate the growing demand for local housing while maintaining community values.
Allow varied housing types everywhere, but propose a 35 ft maximum building height to ensure
safety in the absence of a ladder truck.



4. Support Commercial Development in Line with Town Character:

o Direct High-Impact Commercial and Industrial Uses to Route 3 and Robbins Area:
Concentrate larger commercial and industrial developments along Route 3 and near Robbins,
where infrastructure, access, and context is suited for such growth.

o Evaluate commercial districts to ensure offer adequate opportunities for commercial uses
that are supported by the town but restricted to these areas, ensuring alignment with town
planning goals.

o Shorten Length of Commercial District Boundaries along Route 3 to Prevent Strip
Development: Define commercial district boundaries along Route 3 that support concentrated,
well-planned development avoiding strip-style sprawl and commercial impacts to Quantabacook
with the possibility of access to existing natural gas infrastructure.

o Limit Retail Size Based on District Context: Restrict large retail establishments (10,000 sqft or
more) to designated commercial districts, and allow only small-scale retail (under 4,000 sqft)
outside these areas. Where permitted, ensure all retail development fits the rural character of
Searsmont through standards for building design, parking location, signage, lighting,
landscaping, setbacks, and impervious surface limits. Chain stores should visually reflect the
surrounding architecture.

o Enhance site plan review standards with specific guidelines for noise, lighting, and
landscaping to ensure compatibility with surrounding areas.

5. Protect Natural Resources:

Preserve waterbodies and sensitive natural resources, such as scenic corridors (e.g., Appleton Ridge
Road, Muzzy Ridge Road, Moody Mountain Road), and watershed areas with high value wildlife habitat
(e.g., Appleton Bog, Quantabacook, Witcher Swamp, Ruffingham Meadow, St. George River), from any
commercial development.

o Establish natural overlay districts to safeguard sensitive areas like Appleton Bog, Witcher
Swamp, and St. George River.

o Create a scenic overlay district to protect viewsheds from key sections of roads, such as
Appleton Ridge, Muzzy Ridge, Moody Mountain, and Lawry.

6. Minimize Impact on Active Farmlands, Forests, and Undeveloped Land:
Reduce development impacts on active farmlands, forests, and large tracts of undeveloped land to
protect the town’s heritage, natural landscape and resources for future generations.

o Consider defining important, productive farmland to encourage development around, rather than
on, these areas.
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