Searsmont Comprehensive Plan Update: Proposed Strategies

The following proposed strategies outline specific actions recommended to achieve the overarching goals and
vision established through public input and defined in this comprehensive plan. They are intended to address
Searsmont’s anticipated needs over the next 10 years and support the town’s long-term growth, livability, and

ability to adapt to changing conditions.

An extended version of this document with explanations for each strategy can be found on the Comprehensive Plan
Website under Materials for Review: www.searsmont.com/comp plan.

Overarching Goals

1.

2.

Improve Communication and Transparency: Develop and implement a clear communication
plan to ensure residents stay informed and engaged.

Preserve Searsmont’s Rural Character: Protect what makes Searsmont special—its village
center, natural landscapes, farms, forests, open spaces, quiet atmosphere, scenic views,
home-based businesses, minimal light pollution, and outdoor recreational opportunities, including
hunting and water access.

Enhance Livability and Quality of Life: Plan for the future while considering residents on limited
or fixed incomes. Support a range of housing options to meet local needs, address road
maintenance challenges, encourage walking and biking where feasible, and expand community
gathering spaces and events.

Protect Searsmont’s Water Resources: Implement proactive land use measures and ongoing
monitoring to ensure long-term water quality and sustainability.

Strengthen Community Connections: Leverage local skills and knowledge to support town
projects, solve problems, and help ease the town’s tax burden.

Population & Community

1. Improve capacity to connect residents with area support services (WCAP, Waldo County
Woodshed, etc) through staff training and information distribution
2. Welcome packet for new residents to create awareness around town services and culture
Foster a vibrant, active community by expanding volunteer-led recreational opportunities, reviving
community traditions, improving communication about local events and services, and expanding
volunteer base.
4. Support senior and community needs through establishing a volunteer group
5. Engage and support young families and youth by creating opportunities for them to share input,
continuing supporting library youth programs, and exploring options for community and childcare
services.
Housing
1. Take a proactive approach to housing and economic development by designating a committee to
plan for future needs (especially for seniors), identify priority areas, and engage the community
2. Support and participate in regional and local housing initiatives by collaborating with regional
partners, sharing resources, leveraging town-owned land, pursuing funding opportunities, and updating
land use ordinances.
Economy
1. Expand Tax Base through Local Businesses and Economic Growth by identifying opportunities for

small and local businesses, encouraging community gathering venues, ensuring land use policies
empower local businesses, supporting mixed-use developments, and monitoring industrial park plans.


http://www.searsmont.com/comp_plan

2.

Support and empower local businesses by identifying and addressing barriers, identifying funding
sources (e.g., revolving loan fund), and showcasing home-based businesses.

Transportation

1.

Develop and maintain a comprehensive road management plan to strategically approach
maintenance, including road assessments, reserve funds, roadbed reconstruction priorities, digital
inventories, maintenance tracking, weight limit postings, stream crossing upgrades, and the potential
establishment of a road commissioner.

Implement traffic safety improvements such as signage, traffic-calming measures, and road
enhancements to improve safety and efficiency, including collaboration with MaineDOT on specific
intersections and adding shoulders State and State aid roads to improve pedestrian and bicycle safety.

Enhance land use policies to support transportation by encouraging sidewalks and landscaping for
developments in the village, and strengthening access management by clarifying driveway
requirements to ensure adequate public safety access and smooth traffic flow.

Expand transportation options by collaborating with neighboring towns for volunteer services,
evaluating transit needs, and supporting WCAP services through the town budget

Historical & Archeological Resources

1.

Map historical & archaeological sites for use in building permit and development application
review ensuring consideration of these resources

Incorporate archaeological and environmental impact studies in dam removal projects to
protect historical and archaeological resources concentrated around waterbodies in Searsmont.

Provide information to property owners about identified historical and archaeological sites to
increase awareness

Support Searsmont’s Historical Society through membership and volunteer recruitment
Expand knowledge and documentation of Searsmont’s Indigenous History

Identify buildings of historic significance and create a historic building profile: Collaborate with
the Historical Society to identify and document buildings of historic significance, creating profiles for
each building to encourage preservation efforts.

Agriculture & Forests

1.

2.

Establish Voluntary Municipal Farm Support Program: to supplement existing use tax programs,
offering tax relief to farmers in exchange for granting an agricultural conservation easement for a
period of time.

Adopt Right-to-Farm ordinance to protect farmers from nuisance lawsuits, especially as new
residents may be unfamiliar with the town’s agricultural traditions.

Protect farmland through land use regulations Key strategies could include: prioritizing farmland
protection over other development, determining high-value farmland, reducing development

restrictions in the village core, and ensuring that new development avoids encroaching on agricultural
land.

Reduce development of high value forest land by encouraging more flexible development
opportunities in the village center and commercial district.



5. Identify high-value, undeveloped parcels with significant natural resource value and make
landowners aware of the town's potential interest in acquiring or conserving these lands. Ensure
conservation easements allow for farming, forestry, and recreation while limiting development.

6. Protect Forests from Wildfire Risk by completing a Community Wildfire Protection Plan (CWPP).
The plan would prioritize mitigation measures to reduce the risk of wildfires on homes and forests.

Water Resources

1. Promote and Provide Information Resources on Regular Well Water Testing Establish a yearly
campaign to encourage residents to test their well water regularly, for contaminants. Explore
partnerships with local agencies or vendors to offer discounted or free testing kits.

2. Startvolunteer pond/lake water monitoring to protect water quality

3. Develop and establish flooding benchmarks for major water sources This will help Searsmont
plan for and manage the impact of extreme weather events on water quality.

4. Protect sensitive watershed areas through the town'’s land use ordinance Areas identified for
heightened protection include Bartlett Stream (especially along Route 3), Ruffingham Meadow, the St.
George River, and surrounding wetlands such as Witcher Swamp and Whitney Bog.

Recreation & Access

1. Improve recreational access to water and ridgelines/scenic areas including Lawry Pond,
Quantabacook Lake, the St. George River. This may include acquiring land or securing easements to
establish or enhance access points.

2. Map public trails and recreation sites

3. Support community programs for all ages Collaborate with local groups and the school to expand
programs without significant costs.

4. Work with local groups to improve ADA-compliant trail access for people with limited mobility.

Connect trails to the village center to make it easier for people to access community amenities and
businesses.

6. Encourage Landowners to Allow Public Access

Natural Resources

1. Evaluate culverts and road crossings to identify needed improvements for aquatic and wildlife
connectivity.

2. Reduce impacts of development on natural resources Establish an open space plan, designate critica
rural areas, implement funding mechanisms for land protection, and adopt standards to reduce light
pollution.

3. Assess and Address Climate and Environmental Risks Conduct a climate vulnerability assessment
and collaborate with Waldo County Soil and Water on invasive species management.

Town Facilities & Services
1. Upgrade transfer station and establish sand/salt shed

2. Support and enhance public safety services through collaborating with Fire and Rescue to
evaluate needs Evaluate fire/rescue equipment and training

3. Improve town website and communications including establishing a formal communications plan
and holding bi-annual gathering for town updates



6.

Conduct regular preventative maintenance evaluations for Community Building and Town
Facilities

Assess youth programs and education as population grows including continuing library youth
programs and improving communication between the town and school district to meet educational
needs.

Enhance General Assistance and Community Services through expanding awareness of programs

Fiscal Capacity

1.
2.

Develop a 3-5 year Capital Improvement Plan to plan for important, upcoming expenses

Strengthen budgeting capacity Establish a Town Budget Committee and set up regular coordination
with the school district to align fiscal planning and explore funding opportunities for school
maintenance projects.

Explore and Secure Project Funding Identify and pursue diverse funding sources for capital
projects, engage the community in funding efforts, explore Tax Increment Financing (TIF)
opportunities, and collaborate with neighboring communities to reduce costs and enhance regional
infrastructure investments.

Land Use

1.

Emphasize Landowner Rights for Housing and Home-Based Activities: Ensure landowner rights
are preserved, particularly for housing, individual homebuilding, home-based businesses, agriculture,
and forestry, with flexibility for smaller lot sizes to accommodate family needs.

Encourage Flexible Development in the Village Area: Promote development in the village area that
maintains and enhances the traditional village character while allowing for needed growth.

Protect Rural and Residential Areas from High-Impact Commercial/Industrial Uses: Safeguard
rural and residential areas from large-scale commercial or high-impact developments, such as
industrial facilities, heavy manufacturing, mining, shopping malls, large office complexes, energy
production, and warehousing.

Protect Waterbodies and High-Value Natural Resources from Commercial Development:
Preserve waterbodies and sensitive natural resources, such as scenic corridors (e.g., Appleton Ridge
Road, Muzzy Ridge Road, Moody Mountain Road), and watershed areas with high value wildlife
habitat (e.g., Appleton Bog, Quantabacook, Witcher Swamp, Ruffingham Meadow, St. George River),
from any commercial development.

Minimize Impact on Active Farmlands, Forests, and Undeveloped Land: Reduce development
impacts on active farmlands, forests, and large tracts of undeveloped land to protect the town'’s
heritage, natural landscape and resources for future generations.

Accommodate High Impact Commercial and Industrial Uses along Route 3 and in the Vicinity of
Robbins Lumber: Direct high impact and larger scale commercial and industrial development to
Route 3 and the Robbins commercial district, where infrastructure and access are best suited for such
growth.
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