
‭DRAFT‬
‭TRANSPORTATION‬
‭The old Maine saying, "you can't get there from here," does not apply to Searsmont, historically‬
‭recognized as a central crossroads and hub of activity for Waldo County. Its strategic location‬
‭provides convenient access to major routes, including Route 3 to the west, Route 131 to the north‬
‭and east, and connections to Camden and Routes 1 and 17 to the south. These routes make‬
‭Searsmont an attractive place to live, offering residents the ability to travel easily to neighboring‬
‭communities, work, and regional services. Transportation plays a key role in shaping the town’s‬
‭future economy and quality of life, influencing everything from local business activity to daily‬
‭commutes, access to services, and overall community connectivity.‬

‭As the town looks to the next decade, road infrastructure has risen as one of the top three‬
‭concerns and challenges. The preservation, maintenance, and upgrade of Searsmont’s road‬
‭network are critical to ensuring that residents can safely navigate the community and access vital‬
‭services. Particularly, concerns about the condition of Pond Road South, bridges, and the need‬
‭for a sand/salt shed have been highlighted. Additionally, there is an increasing need to modernize‬
‭road facilities to accommodate current traffic patterns and ensure long-term durability, especially‬
‭given the town's rural nature and limited resources. Without sufficient investment in‬
‭infrastructure, Searsmont could face growing maintenance costs, deteriorating roads, and a‬
‭potential reduction in the overall quality of life.‬

‭Beyond road condition, other transportation issues have emerged, reflecting the need for a more‬
‭holistic approach to transportation planning. Increased traffic, as well as concerns about the‬
‭speed and noise levels of vehicles traveling through the town, are growing problems. The speed‬
‭of traffic, particularly through the village center, has become a safety concern, especially near‬
‭key locations such as Ames Elementary School. Respondents to recent surveys have voiced their‬
‭desire for improved traffic calming measures to mitigate these issues and ensure safer pedestrian‬
‭movement.‬

‭There is also a desire for enhanced pedestrian and cyclist infrastructure, with many residents‬
‭advocating for improved sidewalks and safer walking and biking routes throughout the village.‬
‭As the town continues to grow and evolve, providing infrastructure that accommodates all types‬
‭of transportation – not just vehicles – will be critical to maintaining the town’s rural charm while‬
‭improving mobility options for residents.‬

‭The town must balance these diverse transportation needs with its rural character, ensuring that‬
‭any new development or improvements in transportation infrastructure are aligned with the‬
‭community’s long-term goals for sustainability, safety, and preservation of the scenic‬
‭environment. In order to achieve this, Searsmont will need to continue to prioritize and plan for‬
‭road and infrastructure improvements, modernize transportation facilities where necessary, and‬
‭explore funding opportunities and partnerships to address these challenges.‬
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‭Infrastructure‬
‭Street Network‬
‭Searsmont's road network is a reflection of its rural character and strategic location. It spans a‬
‭total of 50.31 miles, categorized into four primary types based on jurisdiction and purpose:‬

‭State Jurisdiction (Route 3)‬‭: Comprising 3.89 miles,‬‭Route 3 is a principal rural arterial‬
‭road that connects the mid-coast region to Augusta. Designated as a mobility corridor by‬
‭the Maine Department of Transportation (MDOT), this road is optimized for efficient‬
‭travel, ensuring quick access to various destinations along its stretch.‬

‭State-Aid Roads‬‭: A total of 18.27 miles fall under‬‭this category, including New England‬
‭Road, Route 131, and Route 173. These roads serve as key connectors within Searsmont‬
‭and the surrounding towns, supporting local and regional traffic.‬

‭Local Roads‬‭: The town maintains 26.61 miles of local‬‭roads, which are primarily suited‬
‭for low traffic volumes. These roads play a crucial role in preserving Searsmont's scenic‬
‭and rural appeal. While they can accommodate modest development, such as low-density‬
‭residential or small-scale commercial projects, significant traffic generators would‬
‭necessitate substantial infrastructure upgrades.‬

‭For example, local roads in Searsmont were not originally constructed to handle the stress‬
‭of heavy loads during times when the ground is soft and less stable. Therefore, most local‬
‭roads in Searsmont are posted during the fall and spring thaw seasons to protect them‬
‭from damage caused by heavy vehicles during these vulnerable periods. This measure‬
‭helps preserve the integrity of the road network and minimizes the need for costly repairs.‬

‭Private Roads‬‭: MaineDOT reports 2.04 miles of private‬‭roads in Searsmont, though the‬
‭actual mileage may vary due to discrepancies in tracking and reporting. There are 54‬
‭private roads Searsmont, including E911 driveways and subdivision roads. This is an‬
‭increase of 13 since the last Comprehensive Plan (2013). Maintenance responsibilities for‬
‭these roads fall to private individuals or road associations, reflecting the decentralized‬
‭nature of these routes.‬

‭Detailed information on road classifications and mileages can be found in‬‭Appendix D.‬

‭Road Classification & Jurisdiction‬
‭Roads can be defined according to the functions they are intended to serve. The federal‬
‭functional classification system includes:‬

‭ARTERIALS‬

‭Searsmont roads:‬‭Route 3‬
‭Traffic Volume:‬‭10,000-30,000‬‭vehicles per day;‬
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‭Description:‬‭relatively high overall speeds with minimum interference to through‬
‭movement.‬
‭Maintenance Jurisdiction:‬‭State – MaineDOT‬

‭COLLECTORS‬
‭Searsmont roads:‬‭Route 131 and Route 173.‬
‭Traffic Volume:‬‭2,000-8,000‬‭vehicles per day;‬
‭Description:‬‭Collector routes are characterized by‬‭a roughly even distribution of their‬
‭access and mobility functions. These routes gather traffic from lesser facilities and deliver‬
‭it to the arterial system. Traffic volumes and speeds are typically lower than those of‬
‭arterials.‬
‭Maintenance Jurisdiction:‬‭State aid – winter maintenance:‬‭town; all other maintenance:‬
‭MaineDOT)‬

‭LOCAL ROADS‬

‭Searsmont roads‬‭:‬‭all town roads. Searsmont shares‬‭local roads with Appleton, Belmont,‬
‭Morrill, Montville, and Lincolnville.‬
‭Traffic Volume:‬‭100-500‬‭vehicles per day.‬
‭Description:‬‭Local roads are characterized by many‬‭points of direct access to adjacent‬
‭properties and have a relatively minor role in accommodating mobility. Speeds and traffic‬
‭volumes are usually low.‬
‭Maintenance Jurisdiction:‬‭Town‬
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‭Bridges & Culverts‬
‭Maine Department of Transportation (MaineDOT) defines crossings according to the following:‬

‭Bridge:‬‭span length of at least 20 feet;‬
‭Minor Span:‬‭span length of at least 10 feet but less‬‭than 20 feet; and‬
‭Culvert:‬‭span less than 10 feet.‬

‭MDOT‬‭inspects all bridges and minor spans on public‬‭ways every two years in accordance with‬
‭the ‬‭National Bridge Inspection Standards (NBIS)‬‭ and‬‭MaineDOT’s Bridge Management Coding‬
‭Guides. MaineDOT inspects 7 bridges and 5 minor spans in Searsmont.‬‭The Town relined the‬
‭12-foot culverts on Thompson Ridge and on Magog Road in 2002.‬‭MaineDOT was originally‬
‭supposed to participate in the replacement of these two bridges, but town officials determined‬
‭that it was more cost effective to reline the culverts than to replace them.‬

‭The bridge over the St. George River on Route 131 in Searsmont village was rebuilt and widened‬
‭in 2010.‬

‭Name‬ ‭ID‬ ‭Year‬
‭Built‬ ‭Location‬ ‭Type‬ ‭Inspectio‬

‭n Date‬
‭Conditio‬
‭n‬ ‭Notes‬

‭Muzzy‬ ‭111‬
‭3‬

‭1950‬ ‭Ripley Corner‬
‭Rd‬

‭Bridge‬ ‭3/29/2023‬ ‭Poor‬ ‭Low‬
‭Use/Redundant‬

‭Thompson‬
‭Brook‬

‭111‬
‭6‬

‭2003‬ ‭Thompson‬
‭Ridge Rd‬

‭Culver‬
‭t‬

‭6/21/2022‬ ‭Good‬ ‭Bank protection‬
‭needs minor repairs‬

‭Mill‬ ‭111‬
‭7‬

‭1986‬ ‭Pond Rd N‬ ‭Culver‬
‭t‬

‭7/21/2021‬ ‭Good‬ ‭Low‬
‭Use/Redundant‬

‭Jam‬
‭Brook‬

‭111‬
‭9‬

‭2013‬ ‭Magog Rd‬ ‭Culver‬
‭t‬

‭8/26/2021‬ ‭Fair‬ ‭Low‬
‭Use/Redundant;‬
‭bank eroded major‬
‭damage‬

‭Mill‬ ‭255‬
‭5‬

‭2010‬ ‭Main St N‬ ‭Culver‬
‭t‬

‭12/12/202‬
‭2‬

‭Good‬ ‭4.0 MI E OF TL ON‬
‭RTE 173‬

‭North‬
‭Searsmon‬
‭t‬

‭262‬
‭1‬

‭1930‬ ‭Belfast‬
‭Augusta Rd‬

‭Bridge‬ ‭3/29/2023‬ ‭Fair‬

‭School‬
‭House‬

‭372‬
‭1‬

‭1941‬ ‭Main St N‬ ‭Bridge‬ ‭3/21/2022‬ ‭Fair‬ ‭4.2 MI E OF TL ON‬
‭RTE 173‬

‭Slab City‬ ‭385‬
‭6‬

‭1946‬ ‭Main St N‬ ‭Bridge‬ ‭6/21/2022‬ ‭Satisfactor‬
‭y‬

‭.3 MI NE JCT 173‬

‭Tannery‬ ‭515‬
‭3‬

‭1930‬ ‭Woodmans Mill‬
‭Rd‬

‭Bridge‬ ‭7/19/2022‬ ‭Fair‬ ‭3.4 MI E OF‬
‭LIBERTY‬

‭Woodman‬
‭s Mill‬

‭515‬
‭4‬

‭1926‬ ‭W Appleton Rd‬ ‭Bridge‬ ‭12/12/202‬
‭2‬

‭Satisfactor‬
‭y‬

‭Stearns‬ ‭531‬
‭6‬

‭1952‬ ‭Woodmans Mill‬
‭Rd‬

‭Culver‬
‭t‬

‭6/21/2022‬ ‭Fair‬ ‭Bank slump.‬
‭widespread minor‬
‭damage‬

‭Ghent‬ ‭557‬
‭1‬

‭1954‬ ‭Ghent Rd‬ ‭Bridge‬ ‭3/21/2022‬ ‭Satisfactor‬
‭y‬
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‭Bickford‬ ‭557‬

‭4‬
‭1953‬ ‭Lincolnville Ave‬ ‭Culver‬

‭t‬
‭6/21/2022‬ ‭Fair‬

‭Culverts provide a means for roads to span minor water features or to improve drainage along the‬
‭sides of roadways. There are 6 large culverts and 138 cross culverts that run under state-owned‬
‭roads in Searsmont according to Maine DOT. These numbers do not capture culverts under‬
‭town-owned roads.‬

‭According to an inventory of stream crossings in Maine by Stream Habitat Viewer, there are 23‬
‭publicly maintained (state or town) stream crossing culverts in Searsmont. Since this inventory‬
‭includes culverts on both state and town-owned roads, there is cross over with Maine DOTs‬
‭records; however, this is also not an exhaustive inventory of stream crossing culverts in‬
‭Searsmont. One of Searsmont’s goals has been to create a digital database or inventory of its‬
‭culverts with GPS coordinates to track repair history and maintenance records. However, the‬
‭Town Office currently lacks the staff capacity to create such a database and digitize the‬
‭maintenance records.‬

‭Sidewalks & Bicycle Infrastructure‬
‭In the village center, clusters of homes, businesses, and municipal buildings encourage some‬
‭pedestrian activity, but the supporting infrastructure is limited. Current pedestrian facilities‬
‭include a walkway along the north side of the School House Bridge on Main Street North and a‬
‭sidewalk on the south side of Main Street, which extends from New England Road to‬
‭Woodman’s Mill Road and crosses the Mill Bridge. However, these facilities provide only‬
‭minimal connectivity.‬

‭Expanding the sidewalk network to link key destinations—such as the town office, post office,‬
‭Fraternity Village General Store, and the new Town Forest trails—could significantly enhance‬
‭pedestrian safety and accessibility. Such improvements would also promote the town's‬
‭walkability while preserving its rural charm. Additionally, upgraded sidewalks could serve as a‬
‭traffic-calming measure, addressing concerns about speeding on Main Street.‬

‭There is also potential to connect Ames Elementary School to the village center with sidewalks.‬
‭However, this opportunity may be limited by the likelihood that the school district will‬
‭consolidate Searsmont’s elementary school in the near future.‬

‭Parking‬
‭Town-owned public parking is located at the Town Office/Community Building. Typically, there‬
‭are little issues with finding parking in Searsmont, except during large events such as annual‬
‭town meeting or the annual St. George River Race. When parking becomes scarce, an overflow‬
‭flow lot is available on 131 adjacent to the Town Office. In some cases, supplemental parking‬
‭may be available along the side of roads where the right of way is wide enough. Only 8% of the‬
‭2024 community survey respondents think there is not enough parking in the village area and‬
‭only 20.1% supported the town investing in additional parking.‬
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‭Maintenance & Design‬
‭MaineDOT‬
‭MaineDOT performs annual maintenance along state and state-aid roads in Searsmont as needed.‬
‭Their regular maintenance activities include patching potholes and road surface damage, mowing‬
‭shoulders to maintain visibility and drainage, and ditching to improve water flow and prevent‬
‭flooding or erosion. They also focus on clearing brush and trees encroaching on roadways,‬
‭maintaining culverts and other drainage structures to prevent water accumulation, and repainting‬
‭road markings for clear traffic guidance. Additional tasks include applying herbicides to manage‬
‭invasive vegetation and removing litter to keep roadsides clean and safe.‬
‭Local Road Assistance‬
‭Searsmont receives annual Local Road Assistance Program payments from Maine DOT. The‬
‭amount is based on a rate per-mile depending on the type of road (town ways, state-aid/minor‬
‭collectors, or seasonal roads) with administrative adjustments to reflect available revenue.‬

‭Table X.‬‭Local Road Assistance Program Payments to‬‭Searsmont Fiscal Years 2016-2025‬
‭FY201‬

‭6‬
‭FY201‬

‭7‬
‭FY201‬

‭8‬
‭FY201‬

‭9‬
‭FY202‬

‭0‬
‭FY202‬

‭1‬
‭FY202‬

‭2‬
‭FY202‬

‭3‬
‭FY202‬

‭4‬
‭FY202‬

‭5‬
‭$35,968‬ ‭$35,800‬ ‭$36,372‬ ‭$36,056‬ ‭$37,096‬ ‭$34,660‬ ‭$37,204‬ ‭$37,000‬ ‭$42,668‬ ‭$43,212‬

‭3-Year Work Plan‬
‭MaineDOT listed two capital projects in Searsmont proposed in their 2024-2025-2026 Work‬
‭Plan: widening surface on Slab City Bridge and repairing wearing surface and wingwall on‬
‭School House Bridge. Both projects were scheduled for completion in 2024, with no upcoming‬
‭capital projects for 2025 or 2026.‬

‭Local Road Maintenance‬
‭Road maintenance has become a larger percentage of the overall municipal portion of‬
‭Searsmont’s budget in recent years due to deferred maintenance. Plans for repairing local roads‬
‭are developed annually by the Selectmen and are not currently described in a formal road‬
‭improvement plan.‬‭5 year plan for brush mulching.‬‭The table in Appendix D could be expanded‬
‭into road maintenance and capital improvements program for the upcoming 5-6 years, with costs‬
‭spread out over that time period‬‭. This system would‬‭facilitate greater consideration for the‬
‭prioritization of road improvements based on location within rural versus growth areas.‬‭The town‬
‭relies on contractors for all summer road maintenance. Limited contractors.‬‭For any repaving,‬
‭inventory culverts – replace metal culverts, ditch along road, ensure water is diverted away from‬
‭road, improve the road base and crowning where necessary, ensure infrastructure around it is‬
‭done before paving. Generally, focus on one road per year based on road in worst condition and‬
‭traffic volume/type – improve by section length based on available funds.‬

‭Winter Road Maintenance‬
‭The Town is divided into two sections for winter maintenance (east and west), and the sanding,‬
‭salting, and plowing are contracted out to two contractors for a 3 year contract who are paid a‬
‭fixed amount over a 5 month period. Not enough contractors – surrounding towns have‬
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‭experienced dramatic increases in contracting prices and have explored establishing in house‬
‭capacity for winter maintenance.‬

‭Road Conditions‬
‭[INSERT ROAD CONDITION TABLE]‬
‭Establish documentation of road conditions‬

‭MaineDOT Access Management‬
‭MaineDOT's Access Management Program is designed to manage and regulate access to State‬
‭highways and roads to preserve safety, maintain traffic flow, and protect infrastructure. The most‬
‭recent set of rules, adopted in the fall of 2001, seek to minimize the number of direct‬
‭connections, such as driveways and intersections, to highways to prevent congestion and‬
‭accidents. These rules require permits for new driveways and entrances on these roads, as well as‬
‭permits for changes in existing driveways and entrances, including changes of use. MDOT has‬
‭developed standards (sight lines, vertical alignment, driveway width, etc.) for the construction of‬
‭the driveway entrances within MDOT's right-of-way.‬

‭Sections of Routes 3, 131, 173 and the New England Road have been housing growth areas in‬
‭Searsmont in recent years. These areas have also experienced the highest growth in AADT in‬
‭Searsmont and are subject to MDOT access management rules requiring MDOT permits for new‬
‭entrances. Any new local access management standards should focus on these areas.‬

‭Local Road Standards‬
‭Searsmont’s Land Use Ordinance includes road access and design standards aimed at‬
‭maintaining safety, promoting efficient traffic flow, and ensuring proper integration of‬
‭development with its surroundings.‬‭While general dimension‬‭standards for Minimum Road‬
‭Frontage are included, more specific road and access‬‭standards are outlined for Shoreland‬
‭Zoning, Subdivisions, and Site Plan Review. However, there is limited access management‬
‭outside of these types of development.‬

‭Shoreland Zone: Roads and Driveways Standards (Section 815.8)‬‭focus on‬
‭minimizing environmental impacts to protected water bodies through setbacks from water‬
‭bodies, wetlands, and tributaries. These standards also restrict the construction of new‬
‭permanent roads in the shoreland zone, allowing them only when necessary for access to‬
‭permitted structures or when no reasonable alternative exists. The regulations emphasize‬
‭proper drainage practices, including the installation of ditch relief culverts and water‬
‭turnouts, to prevent erosion and sedimentation.‬

‭Subdivisions:‬‭Traffic Conditions and Streets (Section‬‭1007.19) & Specific Access and‬
‭Street Design Standards (Section 1007.20)‬‭governing‬‭subdivisions & manufactured‬
‭and/or Tiny Home Parks contains detailed access management and road/street‬
‭construction standards that specify required widths and other dimensional characteristics,‬
‭road grades, drainage, construction materials and other specifications. Subdivision‬
‭accesses must be perpendicular to external streets and avoid direct access to arterial‬
‭roads, with shared access points for subdivisions on state or state-aid highways. Access‬
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‭design is tailored to traffic volume, and minimum sight distances are required based on‬
‭posted road speeds. Subdivision streets must meet specific design standards, including‬
‭road width, drainage, and utilities, while private roads must provide access for emergency‬
‭vehicles and ensure adequate stormwater management. Roadways are to be constructed‬
‭with proper subgrade, base, and pavement layers, following Maine Department of‬
‭Transportation specifications, while sidewalks may be required in areas with high‬
‭pedestrian traffic potential. Dead-end streets must include cul-de-sacs or T-turnarounds‬
‭with specified dimensions.‬

‭Site Plan Review (Section 1100):‬‭provisions are not‬‭nearly as detailed but do address‬
‭over design features, such as internal vehicular design, access grades, and parking,‬
‭particularly in the‬‭General Review Standards (Section‬‭1102.5)‬‭.‬‭Site Plan Review‬
‭Application Requirements (Section 1102.4)‬‭include‬‭requirements for predevelopment‬
‭work to identify existing roads, rights-of-way, and the location and dimensions of‬
‭proposed driveways, parking areas, loading areas, and walkways. For major‬
‭developments, more detail including construction drawings is required.‬

‭Traffic & Safety‬
‭Safety‬
‭MaineDOT's Customer Service Levels (CSLs) are a way to measure the condition, safety, and‬
‭serviceability of the state's roads. Roads are ranked from A to F on a variety of factors. For‬
‭safety, this includes According to MaineDOT’s CSL safety ratings, Searsmont’s roads range‬
‭from A to D in terms of safety, with Route 3 and Lincolnville Ave ranking the lowest for safety.‬

‭Road‬ ‭Safety‬
‭Rating‬ ‭Factors‬

‭New England Rd‬ ‭A‬ ‭Crash History‬
‭Route 131 (East of village‬
‭center)‬ ‭A‬ ‭Crash History‬

‭Route 131 (West of village‬
‭center)‬ ‭B‬ ‭Crash History‬

‭Route 173 (Lincolnville Ave)‬ ‭D‬ ‭Crash History, Pavement Width‬
‭Route 171 (Woodman’s Mills‬
‭Rd)‬ ‭B‬ ‭Crash History‬

‭Route 3‬ ‭D‬ ‭Crash History‬

‭Traffic Volume‬
‭MaineDOT provides Annual Average Daily Traffic (AADT) counts for select locations in‬
‭Searsmont, which offer important insights into traffic patterns. AADT volumes are calculated‬
‭using data collected by automatic traffic recorders deployed at specific locations for 24 or 28‬
‭hours. The 24-hour totals are then adjusted to account for seasonal variations. Table T-1‬
‭summarizes MaineDOT's available AADT count data for various Searsmont locations.‬

‭10‬



‭DRAFT‬
‭This data indicates that overall traffic volumes in Searsmont have remained relatively stable over‬
‭the past two decades, with some fluctuations. While traffic volumes have increased slightly in‬
‭certain areas since 2014, the 2023 AADT figures are comparable to those recorded in 2000. A‬
‭notable exception is Thompson Ridge Road, which has shown a consistent trend toward‬
‭increasing traffic volumes since 2000.‬

‭Congestion & Traffic Generators:‬
‭Generally, Searsmont does not struggle with significant traffic congestion, and any increases in‬
‭traffic volumes are generally manageable within the existing infrastructure. For example, the‬
‭AADT for all roads in Searsmont falls far below even the hourly capacity the roads are able to‬
‭accommodate, according to MaineDOT. All state roads in Searsmont, currently have a “A” CSL‬
‭rating for congestion‬

‭While there are no major traffic generators in Searsmont, the main traffic generators are:‬
‭Robbin's Lumber‬‭: Located on Route 131, this business‬‭contributes traffic through log‬
‭trucks and employee vehicles.‬
‭Ames Elementary School‬‭: Drop-off and pick-up times,‬‭typically around 8:15 AM and‬
‭3:30 PM, cause temporary increases in traffic around the school area.‬
‭Village Center‬‭: The post office, general store, and‬‭business park generate moderate‬
‭traffic during regular business hours.‬

‭11‬

‭Table T-1‬‭.  Average Annual Daily Traffic for Selected‬
‭Locations in Searsmont‬

‭Location‬ ‭1995‬ ‭1997‬ ‭2000‬ ‭2006‬ ‭2014‬ ‭2020‬ ‭2023‬
‭Route 3 - East of‬
‭New England Rd‬ ‭-‬ ‭-‬ ‭-‬ ‭-‬ ‭4570‬ ‭4440‬ ‭4890‬

‭Route 131 Village‬ ‭2060‬ ‭2280‬ ‭3390‬ ‭2620‬ ‭2700‬ ‭2990‬ ‭3240‬

‭Route 131 South‬
‭Towards Robbins‬ ‭1660‬ ‭2030‬ ‭2590‬ ‭2140‬ ‭2200‬ ‭2320‬ ‭2440‬

‭Moody Mountain‬
‭– from Route 131‬ ‭270‬ ‭340‬ ‭400‬ ‭440‬ ‭580‬ ‭-‬ ‭-‬

‭Route 173 East‬ ‭570‬ ‭660‬ ‭-‬ ‭590‬ ‭-‬ ‭-‬ ‭650‬

‭Route 173 West‬ ‭600‬ ‭790‬ ‭760‬ ‭760‬ ‭650‬ ‭560‬ ‭670‬
‭New England‬
‭Road near village‬ ‭870‬ ‭1160‬ ‭1190‬ ‭1070‬ ‭850‬ ‭1260‬ ‭-‬

‭Thompson Ridge‬
‭Road‬ ‭670‬ ‭-‬ ‭800‬ ‭910‬ ‭700‬ ‭830‬ ‭950‬

‭Source:‬‭Maine Department of Transportation‬
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‭High Crash Locations‬
‭Between 2003 and 2024, there have been 800 crashes in Searsmont, with the majority of crashes‬
‭occurring either on Route 3, near the intersection with New England Rd, or in the vicinity of the‬
‭village center. This is significantly higher than neighboring towns along Route 3. The most‬
‭common type of crash is listed as “went off road” (355), followed by “deer” (290). Searsmont’s‬
‭higher crash numbers may reflect the town’s role as a significant crossroads for the area,‬
‭providing connections to Belfast, Augusta, and Knox County.‬

‭High crash locations are defined by MDOT as roads in which 8 or more crashes have occurred‬
‭within a 3-year period and whose critical rate factor (CRF) is 1.0 or greater. A location with a‬
‭CRF greater than 1.00 has a frequency of crashes that is greater than the statewide average for‬
‭similar locations. Searsmont has one road segment that MDOT classifies as a high crash‬
‭location: the stretch of Moody Mountain Road between Magog Rd and Diamond Street. 9‬
‭crashes occurred within this segment between 2022 and 2024, with 1 injury and no fatalities.‬

‭While it does not appear as a high crash location on Maine DOT’s Public Crash Query Tool,‬‭1‬ ‭the‬
‭segment of Route 131 near where it intersects with Moody Mountain Road is an area commonly‬
‭known among Searsmont’s community for the high number of crashes, particularly in inclement‬
‭weather,‬‭due to the sloping road construction‬‭.‬ ‭Slope‬‭of road coming around the corner . The‬
‭banking of the turn is quite significant causing drivers to slip into the ditch during poor road‬
‭conditions. Cause of pile up every winter.‬

‭Table X‬‭. Crashes by Town 2003-2024‬
‭Town‬ ‭Number of‬

‭Crashes‬
‭Searsmont‬ ‭800‬
‭Montville‬ ‭549‬
‭Liberty‬ ‭501‬
‭Belmont‬ ‭453‬
‭Morrill‬ ‭449‬

‭Transportation Connections‬
‭Public transit is minimal in Searsmont, as is typical for rural Maine towns. Residents usually rely‬
‭on personal vehicles for transportation.‬

‭Bus‬
‭The only currently available public transportation in Searsmont is the‬‭MidCoast Public‬
‭Transportation bus service‬‭, which provides services‬‭to the general public in Waldo, Knox,‬
‭Lincoln & Sagadahoc counties as well as specifically to MaineCare members to access services.‬

‭MaineCare Transportation:‬‭This service receives considerable‬‭MaineCare (Maine’s‬
‭Medicaid program) funding and provides transportation for elderly or disabled residents‬
‭to and from appointments, shopping, and other for errands.‬

‭1‬ ‭https://mdotapps.maine.gov/mainecrashpublic/PublicQueryMap‬
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‭Demand response service:‬‭This service operates in Waldo, Knox, Lincoln and‬
‭Sagadahoc counties. Fares for this service vary depending on the length of trip and/or day‬
‭of the week. To use the demand response service, customers must call to schedule a trip‬
‭48 hours in advance.‬

‭There is no long-distance scheduled bus service with stops in Searsmont, but residents can take a‬
‭Concord Coach bus‬‭to points south from a stop in Belfast.‬‭There is also no rideshare parking‬
‭available in Searsmont, although there are commuters within the region that work in Augusta‬
‭who might be able to utilize the state rideshare program.‬‭The former MDOT rest area on Route 3‬
‭could potentially be utilized as a park and ride lot for commuters.‬

‭Air‬
‭The nearest airports are‬‭Knox County Regional Airport‬‭(about 30 miles away) for regional‬
‭flights and‬‭Portland International Jetport‬‭(approximately‬‭75 miles away) for major domestic‬
‭and international travel.‬‭Bangor International Airport‬‭also provides commercial passenger and‬
‭cargo service and is located about 50 miles from Searsmont.‬

‭Rail‬
‭There is no public rail facility located within Searsmont. The closest active passenger rail service‬
‭is the‬‭Downeaster station in Brunswick‬‭, which provides‬‭connections to Southern Maine and‬
‭Boston. However, MaineDOT is currently looking for an operator to pilot passenger service‬
‭between Rockland and Brunswick along the existing rail network.‬

‭Belfast and Moosehead Lake Railroad‬‭offers weekend‬‭round trip excursions from Unity.‬
‭However, this is not intended to provide commuter service.‬

‭Ferry‬
‭The Maine State Ferry provides ferry connections to islands in Penobscot Bay:‬

‭Lincolnville ↔ Islesboro‬
‭Rockland  ↔ Vinalhaven, North Haven, and Matinicus‬

‭Walking/Bicycling‬
‭The town and surrounding areas include trails suitable for hiking and biking, though they are‬
‭primarily recreational rather than for commuting. The‬‭Camden Snow Bowl‬‭and‬‭Thomaston‬
‭Town Forest‬‭are particularly popular for mountain‬‭biking. Trails are discussed further in the‬
‭Recreation Chapter.‬

‭Bicycling has had resurgence in popularity in recent years. The MDOT published the Maine Bike‬
‭Map in 2000 and several roads in Searsmont are included in the‬‭Waldo County Ridge Bike Tour‬
‭(Number 8).‬‭The sections of Routes 131 and 173 included‬‭in the tour are narrow and do not have‬
‭paved shoulders. The increasing motor vehicle traffic on these roads creates use conflicts and‬
‭increases the likelihood of accidents occurring.‬‭The‬‭West Appleton Road and the Appleton Ridge‬
‭Road, also included in the tour, are local access roads and additional bicyclists should not create‬
‭problems on these roads.‬
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‭Regional Transportation Plans‬
‭MDOT Route 3 Corridor Management Plan‬
‭In 2009 the MaineDOT through the Mid-coast Regional Planning Commission published a study‬
‭of the Route 3 corridor from Belfast to Liberty that identified Searsmont as having the most‬
‭population growth in the study area from 1990 to 2008. Although congestion and safety concerns‬
‭on Route 3 in Searsmont were not identified as a problem, specific recommendations were made‬
‭for improvements to Route 3 at the New England Road intersection (turning lane) and‬
‭Ruffingham meadow area (storm water runoff improvements).  The study also recommends‬
‭control of entrances onto Route 3 to manage congestion.‬

‭Local Transportation Issues‬
‭Road Maintenance‬
‭Survey responses emphasize the need for improved maintenance of town roads and culverts.‬
‭According to the 2024 community survey, 52.9% of year-round residents and 67.7% of seasonal‬
‭residents indicated that maintenance of town roads and culverts requires improvement. The‬
‭higher percentage of concern among seasonal residents is likely influenced by the prevalence of‬
‭seasonal residences along dirt roads, with particular emphasis on the poor condition of Pond‬
‭Road South. Conversely, only‬‭0.05%‬‭of respondents‬‭rated road maintenance as excellent.‬
‭However, opinions on winter road maintenance were more favorable, with 65.7% of residents‬
‭stating it was either adequate or excellent.‬

‭Support for increased town investment in road maintenance‬‭was strong, with 75.7%‬
‭of year-round residents and 86.7% of seasonal residents endorsing such measures.‬
‭Approximately one-third of respondents expressed support for additional investment only‬
‭if grants or subsidies could help offset the costs to the town. Improved winter road‬
‭maintenance also garnered significant support, though to a slightly lesser degree‬
‭compared to general road maintenance. This stands in contrast with the 2012 Community‬
‭Forum results, which found that 73% of those polled were not willing to pay more taxes‬
‭to have better roads. Notably,‬

‭Road maintenance prioritized as the number one transportation concern:‬‭When‬
‭asked about specific transportation issues in Searsmont, regular road maintenance‬
‭emerged as the most common concern, particularly among seasonal residents. Additional‬
‭issues identified by just over 30% of respondents included speeding, road damage caused‬
‭by heavy trucks, insufficient infrastructure for walking and bicycling, and problems‬
‭related to unpaved dirt roads. The latter was especially significant among seasonal‬
‭residents.‬

‭Supporting strategies for improved road maintenance:‬‭To address road maintenance‬
‭challenges, one proposed strategy involves hiring a dedicated road commissioner.‬
‭Currently, Searsmont’s selectboard members divide road commissioner responsibilities‬
‭among themselves. Survey results showed that 44.4% of resident respondents viewed the‬
‭hiring of a separate road commissioner as a high or medium priority, while 33.8%‬
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‭considered it a low priority. A smaller group (21.8%) felt that this initiative should not be‬
‭a priority for the town.‬

‭Maintenance Costs‬
‭Inadequate roadbeds:‬
‭Searsmont's roads, like many of the towns in the area, were constructed prior to modern‬
‭construction standards and lack the necessary roadbeds to support the volume and weight of‬
‭current traffic. Without a solid, well-constructed roadbed, the road surface becomes more‬
‭vulnerable to wear and tear. This results in quicker deterioration from regular traffic, weather‬
‭conditions, and other stressors. Cracks, potholes, and ruts develop more rapidly, leading to more‬
‭frequent repairs and reducing the road's overall lifespan. As the road surface continues to‬
‭degrade, maintenance costs increase, putting a strain on local resources.‬

‭Moody Mountain Road – at least part built on unorganized tree bed‬
‭Formerly wagon trails, that were improved upon:‬
‭-Lawry Road‬

‭More frequent and severe storms:‬
‭Waldo County, Maine, has experienced an increase in the frequency and severity of storms in‬
‭recent years, with six storms resulting in FEMA disaster declarations between 2022 and 2024.‬
‭This has led to a heightened need for repairs and emergency road maintenance, significantly‬
‭driving up road repair costs for the town. The damage is largely due to the overtopping of‬
‭culverts and the undermining of roads and bridges.‬

‭Specific infrastructure issues‬
‭Muzzy Bridge‬
‭Muzzy Bridge on Ripley Road spans the St. George River and currently provides access to a‬
‭single residence. Originally built by Robbins Lumber to support logging operations on their‬
‭properties, the bridge is no longer used for this purpose. The land the bridge serves is part of the‬
‭Appleton Bog-Pettingill Swamp, a State of Maine Focus Area designated for its statewide‬
‭biodiversity significance. This area contains high concentrations of at-risk species and habitats.‬
‭The estimated cost of repairs to the bridge, as provided by MaineDOT, is $4,600,000 (2024).‬
‭Given the high cost of repair and the ecological importance of the surrounding lands, it is‬
‭recommended that the road and bridge be considered for formal abandonment by the town. This‬
‭would help protect this ecologically sensitive by discouraging further development, while‬
‭reducing costs for the town.‬

‭Route 131 near the intersection with Moody Mountain Road‬

‭Sand & Salt Shed‬
‭The Town sold its sand and salt shed with the former fire station in 2023 due to the poor‬
‭condition of the building, which violated the Department of Environmental Protection’s (DEP)‬
‭sand and salt shed siting standards and regulation. The Town is currently in the process of‬
‭locating a new sand and salt shed in compliance with DEP.‬
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‭Speeding & Safety‬
‭A chronic transportation concern in Searsmont is speeding, ranking as the second most‬
‭significant transportation issue among year-round residents, according to the 2024 Community‬
‭Survey. A total of 39% of full-time residents identified speeding as a major issue, compared to‬
‭22.6% of seasonal residents. This discrepancy may be due to the high percentage of seasonal‬
‭residents living on dirt roads, where the poor condition of the roads naturally helps slow down‬
‭vehicles.‬

‭The reliance on the state and county law enforcement limits the amount of speed regulation that‬
‭occurs in town. The Selectmen purchased a trailerable flashing speed control sign about 20 years‬
‭ago, but it has had maintenance issues and is not frequently used because it hasn’t been very‬
‭effective in speed control. Survey respondents expressed particular concern about speeding in the‬
‭Village Center and on Moody Mountain Road. While enforcement options at the town level may‬
‭be limited, there are opportunities to implement traffic calming measures that address these‬
‭concerns, particularly in the Village Center. Traffic calming measures incorporate permanent or‬
‭temporary road design changes aimed at reducing speeds. For example, expanding or adding‬
‭sidewalks in the Village Center or introducing roadside parking could help narrow the road,‬
‭which has been an effective method in many similar village settings to slow down traffic.‬

‭Additionally, another improvement would be the installation of lighted signs near the Ames‬
‭Elementary School along New England Road to alert drivers to slow down when school is in‬
‭session. These illuminated signs would provide a clear and visible reminder to drivers to slow‬
‭down, particularly when children are arriving or leaving school. This enhanced visibility could‬
‭increase awareness and compliance with speed limits, contributing to safer conditions around the‬
‭school during release and arrival periods.‬

‭Walkability‬
‭Searsmont’s limited sidewalks and lack of formal bicycle infrastructure were a concern‬
‭highlighted in the 2024 Community Survey. Among full-time resident respondents, 48% of‬
‭residents ranked improving the walkability of the town as a high or medium priority. 41%‬
‭identified sidewalks as an area needing improvement, while 31% were unsure – likely due to a‬
‭lack of awareness about the existing sidewalk segment in the village center. Additionally, 37%‬
‭cited the lack of infrastructure for walking and bicycling as a top transportation concern, ranking‬
‭it the fourth overall transportation priority.‬

‭However, opinions on sidewalk investment were divided: 30% opposed any investment, while‬
‭48.5% supported some form of investment. Among supporters, 16% endorsed investment only if‬
‭grants or external funding were available, 10% supported additional sidewalks without town‬
‭funding, and 22% favored investment regardless of funding sources. These mixed opinions‬
‭highlight a community interest in enhancing walkability, tempered by concerns over financial‬
‭implications. A cost-effective solution could involve requiring sidewalks in new developments‬
‭along Main Street in the village center, addressing both infrastructure needs and budgetary‬
‭considerations.‬
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‭Land Use‬
‭Lack of transit-oriented development pattern‬
‭Searsmont’s current land use pattern encourages dispersed or scattered development, which‬
‭contrasts with the principles of transit-oriented development (TOD). Transit-oriented‬
‭development (TOD), while traditionally associated with urban and suburban areas in the U.S., is‬
‭a common feature in rural towns across Europe. TOD can offer significant benefits to rural‬
‭communities including Searsmont by preserving surrounding rural land and creating a central‬
‭gathering place serviced by local transit.‬

‭By concentrating growth around transit hubs, TOD can:‬
‭●‬ ‭Reduce Sprawl‬‭: Focused development helps preserve‬‭surrounding farmland, forests, and‬

‭open spaces, aligning with the goal of maintaining rural character.‬
‭●‬ ‭Support Local Businesses‬‭: Centralizing activity in‬‭the village center can increase foot‬

‭traffic to existing businesses, like the Fraternity Village General Store, while attracting‬
‭new businesses to the area.‬

‭●‬ ‭Enhance Transit Feasibility‬‭: Establishing a centralized‬‭hub makes rural transit services,‬
‭such as shuttle systems or regional bus routes, more practical and efficient by providing a‬
‭designated location for pickups and drop-offs.‬

‭By fostering a vibrant, walkable community while protecting rural land, TOD offers a‬
‭sustainable framework for growth that balances economic development with Searsmont’s rural‬
‭identity.‬
‭Access Management and Connectivity‬
‭Searsmont has experienced minimal subdivision or large-scale development, leaving limited‬
‭opportunities to implement comprehensive road design policies. However, with the potential for‬
‭increased and larger-scale development in the future, it is prudent to revisit and update the town’s‬
‭road design and access management policies. These updates would ensure that future‬
‭development aligns with and protects Searsmont’s rural character.‬
‭Key priorities include:‬

‭●‬ ‭Clear Access and Design Standards for Driveway Curb Cut on Local Road‬‭:‬
‭Establishing local driveway access standards would help ensure adequate sight distance,‬
‭which can often be compromised by terrain, vegetation, or sharp curves on rural roads.‬
‭Poorly designed driveways not only pose safety risks but may also complicate snow‬
‭removal operations and drainage management.‬

‭●‬ ‭Future Connectivity Planning‬‭:‬
‭Searsmont’s Land Use ordinance currently permits the planning board to request‬
‭easements and encourages the reduction of dead-end roads but does not explicitly require‬
‭these measures. Strengthening this policy by requiring easements or "stub streets" that‬
‭can connect to future subdivisions or developments would support long-term community‬
‭integration. Mandating designs that prioritize loop roads or through streets would further‬
‭enhance continuous access both within and beyond the subdivision.‬

‭These updates are particularly critical for discouraging permanent dead-end streets,‬
‭which can significantly hinder access for emergency response vehicles during road‬
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‭blockages or other emergencies. By proactively addressing connectivity, Searsmont can‬
‭ensure safer, more cohesive growth while maintaining its rural character.‬

‭Lack of transportation options‬
‭A dependence on personal vehicles in Searsmont has several significant impacts on the‬
‭community, particularly due to the town's rural setting and limited public transportation options.‬
‭Residents who cannot drive due to age, disability, or lack of a working vehicle may struggle to‬
‭reach essential services such as medical care, groceries, and community events. With few‬
‭alternatives available, these individuals may experience isolation or a sense of disconnection‬
‭from the broader community. This particularly makes aging in place a challenge for older adults‬
‭looking to remain in Searsmont.‬

‭Given Searsmont’s rural nature, many residents are required to drive long distances for work,‬
‭shopping, and other services, which can impose significant barrier. Furthermore, a reliance on‬
‭personal vehicles often contributes to urban sprawl and dispersed development, necessitating‬
‭more extensive infrastructure—such as roads and utilities. Without careful planning, this could‬
‭further strain the town's resources and compromise efforts to preserve its rural and scenic‬
‭character.‬

‭Additionally, this dependence on cars contributes to greater energy consumption and greenhouse‬
‭gas emissions, which may hinder the town's ability to achieve sustainability and resilience goals.‬

‭As the sole provider of public transportation services in Waldo County and much of the‬
‭Midcoast, MidCoast Public Transportation, operated by Waldo Community Action Partners‬
‭(WCAP), plays a vital role in the region. However, public awareness of these services remains‬
‭limited. Searsmont should collaborate with WCAP to raise awareness and provide residents with‬
‭information about available transit options. Additionally, if the opportunity arises, Searsmont‬
‭should work with WCAP and neighboring towns to explore ways to expand or refine the‬
‭transportation services offered. Since WCAP relies on contributions from towns to support its‬
‭operations, it is essential for Searsmont to continue its annual donation to help ensure the‬
‭sustainability of these critical services for the community.‬

‭Actions to Improve Transportation‬
‭Improving Road Maintenance‬

‭●‬ ‭Develop and maintain a prioritized comprehensive road management plan for improving,‬
‭maintaining, and repairing the community’s transportation network, including strategies‬
‭to enhance the resilience of dirt roads against weather-related damage. This would‬
‭include:‬

‭o‬ ‭Assessing need for improving road bases and establish a reserve fund for road‬
‭reconstruction, if deemed necessary‬

‭o‬ ‭A plan for strategically addressing and prioritizing roadbed reconstruction, where‬
‭necessary to reduce long-term road maintenance costs‬

‭o‬ ‭A digital inventory and database of road information including length of road,‬
‭width, right of way, road base, traffic volume, etc. as well as culverts with GPS‬
‭coordinates.‬
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‭o‬ ‭Maintenance tracking.‬
‭o‬ ‭Assess opportunities to expand the number of roads posted for weight limits to‬

‭reduce the impact of heavy vehicles on local infrastructure.‬
‭o‬ ‭Strategy for upgrading stream crossings and bridges to accommodate 100-year‬

‭storm events, enhancing flood resilience.‬
‭●‬ ‭Consider establishing a dedicated road commissioner position separate from the‬

‭selectmen to increase capacity for road management.‬

‭Improving Transportation Safety and Efficiency‬
‭●‬ ‭Implement better signage and traffic-calming measures to reduce speeds near the school‬

‭and village center.‬
‭●‬ ‭Collaborate with MaineDOT to explore improvements at the Route 131 and Moody‬

‭Mountain Road intersection.‬
‭●‬ ‭Add shoulders to state and state-aid roads to enhance safety for pedestrians and cyclists.‬
‭●‬ ‭Explore the possibility of abandoning underused or redundant roads to optimize‬

‭maintenance resources.‬

‭Supporting Transportation Through Land Use‬
‭●‬ ‭Assess opportunities to improve pedestrian and biking connectivity within the village‬

‭center.‬
‭●‬ ‭Establish planning board requirements for sidewalks, landscaping, and other‬

‭infrastructure to support non-motorized transportation.‬
‭●‬ ‭Enhance local access management policies to improve safety and traffic flow.‬
‭●‬ ‭Develop clear policies on accepting future roads to ensure consistency with town goals.‬

‭Expanding Transportation Opportunities‬
‭●‬ ‭Partner with MaineDOT to improve safety along Route 3 for all users.‬
‭●‬ ‭Collaborate with neighboring towns to expand transportation options for the elderly,‬

‭disabled, and those without personal vehicles.‬
‭●‬ ‭Evaluate transit needs to propose expanding the WCAP DASH bus service, integrating‬

‭this with the annual WCAP budget.‬
‭●‬ ‭Continue supporting WCAP through the town’s annual budget to sustain and potentially‬

‭expand its services.‬

‭Regional Coordination‬
‭Several transportation issues in Searsmont would benefit from regional collaboration to improve‬
‭effectiveness and efficiency. Key challenges include limited public transportation options,‬
‭particularly from MidCoast Public Transportation, which could be expanded and better‬
‭coordinated with neighboring towns to provide more service coverage and awareness.‬
‭Additionally, concerns about increased traffic and speeding through the town, particularly along‬
‭Route 3, could be addressed through regional traffic flow improvements and speed management‬
‭efforts in collaboration with other municipalities and the Maine Department of Transportation‬
‭(MDOT). Road maintenance and infrastructure upgrades may benefit resource, staff, or‬
‭equipment sharing, particularly in maintaining dirt and gravel roads. Lastly, regional planning for‬
‭growth and sustainable transportation options, including public transit and electric vehicle‬
‭infrastructure, can help reduce environmental impact and improve the town’s resilience.‬
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