
 

 

Town of Searsmont 

Planning Board Public Hearing Minutes 

August 5, 2025 

6:00 PM 
 

1. Call to order: The Public Hearing convened at 6:01 pm. These minutes are a summary of the 

Board’s discussions. A recording of this meeting is available at the Town office. 
 

2. Roll Call - Members Present:  
 

Christian Halsted, Chair   Others: 

John Lightner, Vice Chair   Patricia Chapman, PB Clerk (on Teams) 

Sarah Crosby      

Jon Thurston     Adi Philson 

Jack DeGraff     Chris Staples 

Jon Robbins      Gail Gary-Cox 

        
 

3. Town of Searsmont presentation: 

a. A. Philson presented the details of the project being reviewed. 

b. She oriented attendees to the location of the site and the where the entrance will be. 

c. She described changes that have been made to the plans based on previous 

feedback. The dumpsters were moved further into the property; additional landscaping 

was added to better shield everything from view of the road and neighbors. Access to 

the dumpster was changed to be accessible from two sides. 

d. Some additional changes may be made to the location of buildings to make more room 

to maneuver around the property. 

e. Room has been incorporated for two compactors in case they are needed in the 

future. 

f. There are designated areas around the site for different types of trash – i.e., 

electronics, etc, regular household, trash, recycling. 

g. There are additional options available for additional queuing of cars on site. 

h. Fencing is planned to fully encircle the transfer station. 

i. The site plan shows the proposed drainage. 

j. The site was designed with DEP rules in mind for both the solid waste transfer station 

and a sand and salt shed. There are additional permits that will be needed but this 

design should meet all of the requirements. 

k. The grading of the site provides some natural visual buffering. 

l. The sand and salt shed isn’t fully designed yet so the map only shows a general 

outline. 

m. There will be a separate public sand shed for free pick up of sand by residents.  

4. Public Comments:  

a. What is the height of the concrete wall by the dumpsters? 

i. The wall will be plus or minus 5 feet but it will be at the height of the solid waste 

container. 

ii. There will be grading so storm water drainage flows away from the retaining 

wall. 



 

 

b. How thick is the wall? 

i. It will be a minimum of 10” thick. 

ii. The description indicates it will likely be blocks and not a solid concrete wall. 

iii. The wall has not been designed yet. 

c. Is the transformer located on the map? 

i. Yes. It is single phase power to the sand and salt shed. 

ii. There isn’t a need for three phase power right now. 

d. The purchase and sale has been delayed on the sellers end. 

e. What is the proposed start date for construction? 

i. DEP has recommended moving the existing town dumpster to the site even 

before construction as it can not stay at the town office. 

ii. The goal is to have the transfer station portion of the project done next year. 

They hope to start this fall but need to wait for DEP permits to come through. 

iii. There is a small amount of wetland impact that needs approval. 

iv. The sand and salt shed may not be done at the same time. The town is still 

waiting to confirm funding, potentially from the congressionally directed 

spending request. 

v. There is no timeline for the pump house yet. 

vi. Ground work may need to be done for the transfer station. If there is ground 

work done, they will incorporate ground work needed for the other pieces of the 

project at the same time. 

f. Were there any other changes made based on public feedback? 

i. Moving components further back from the road – less visible from the road. 

ii. Design ideas to deal with slippery roads in the winter, and queuing concerns for 

the public as well as snow plows and other large vehicles that will need to 

access the site (salt deliveries, etc). 

iii. Some options were limited by cost. They tried to minimize the square footage of 

paved areas. 

iv. The culvert and drainage also limited some options. 

g. Most feedback has been pretty positive.  

h. If the Planning Board approves this site plan, will there be more discussions about 

next steps? 

i. Yes, there will be meetings with the Selectmen about next steps. 

ii. First, they need to get the sale finalized. 

iii. The next steps would be getting the required permits that can’t be applied for 

until the town owns the property. 

i. There was a previous discussion about abutters needing to approve a variance related 

to the distance of abutters from the transfer station. Do abutters need to agree to this? 

i. There are two setback standards: 

1. Transfer stations need to be at least 250 feet from abutter property lines 

and 

2. Transfer stations need to be at least 500 feet from houses. 

ii. The variance can either be approved based on property owners signing off on 

the project or the DEP can decide to grant the variance without abutter 

signatures. DEP would prefer to get abutters agreement. 

j. Is there a back up plan if the DEP does not approve the site? 



 

 

i. No. The town has worked closely with the DEP and has a memo from the DEP 

indicating that it is likely to be approved. 

ii. It is part of the Purchase and Sale agreement that it is dependent on evidence 

that DEP will approve it and the town did receive a DEP memo confirming that. 

k. The storm water holding area is the one item that may create issues and need to be 

moved. Moving it would be expensive but the engineers are confident that is should be 

okay. 

l. There is one turn in the road that may need to be widened due to potential issues in 

slippery weather but it will be included in the wetland permit discussions. 
 

5. There were no further questions and the public hearing ended at 6:39.  
 

Respectfully submitted, 

Patricia Chapman, Planning Board Clerk 

 

 

At the September 2 meeting, C. Halsted moved to accept the August 5 Public Hearing minutes as 

written. J. Lightner seconded. Motion passed 5 in favor, 1 abstained (E. deFrees), 0 opposed. 

 


