
 

 

Town of Searsmont 

Planning Board Meeting Minutes 

August 5, 2025 

7:00 PM 
 

1. Call to order: The meeting of the Planning Board convened at 7:01 pm. These minutes are a 

summary of the Board’s discussions. A recording of this meeting is available at the Town 

office. 
 

2. Roll Call - Members Present:  
 

Christian Halsted, Chair   Others: 

John Lightner, Vice Chair   Patricia Chapman, PB Clerk (on Teams) 

Sarah Crosby      

Jon Thurston     Adi Philson 

Jack DeGraff      

Jon Robbins  

 
 

3. Public Comments: None. 
 

4. Applications:  

a. Final Review 1102.5 – Town of Searsmont Sand/Salt shed project. 

i. Preserve and Enhance the Landscape: 

1. S. Crosby made a motion based on the civil engineering plans 

prepared that this standard has been met. J. Robbins seconded. 

Motion passed 6 in favor, 0 opposed. 

ii. Access to the Site Roads/driveways into the development shall provide for safe 

and convenient access: 

1. Items D & E under this standard do not apply. 

2. The site is estimated to have 90-100 vehicles on the one day the site will 

be open. 

3. This is not a state road so the DOT does not need to be involved. 

4. J. Thurston moved that this standard has been met. J. DeGraff 

seconded. Motion passed 6 in favor, 0 opposed. 

iii. Internal Vehicular Circulation: 

1. The presentation indicates that there has been thought and planning put 

into vehicle traffic and queues, etc. 

2. Salt and sand will not be delivered on Saturdays, the only day the 

transfer station will be open. They only expect 4 loads of salt per year. 

3. C. Halsted motioned that the proposed plan meets this standard for 

internal vehicular circulation, S. Crosby seconded. Motion passed 6 

in favor, 0 opposed. 

iv. Conservation, Erosion and Sediment Control: 

1. The plan is to keep as much vegetation as possible. 

2. S. Crosby moved that based on all of the civil engineering 

documents received and the site wallk, this standard has been met 

J. Robbins seconded. Motion passed 6 in favor, 0 opposed. 



 

 

v. Site Conditions: 

1. There has not been any discussion of removing any material. Material 

may be moved around on site and additional materials may be brought 

in. 

2. J. Lightner moved that the plans satisfy this standard. J. Thurston 

seconded. Motion passed 6 in favor, 0 opposed. 

vi. Advertising Features: 

1. No advertising features have been planned. There may be a sign on the 

fence stating the hours of the site but there is nothing in the proposal as 

nothing has been decided.  

2. There will be a fence around the perimeter of the transfer station itself 

(not the whole property) with a gate. The salt and sand shed will be 

outside of the fence. There will be three gates total – one at each 

entrance to the transfer station. 

3. This item is not applicable to this process. The town will need to consult 

with the CEO if a sign is added later. 

4. C. Halsted made a motion that this standard is not applicable. 

Seconded by J. Thurston. Motion passed 6 in favor, 0 opposed. 

vii. Special Features of Development: 

1. There is vegetated buffering planned around three sides. 

2. The fence could be a buffer depending on the type of fencing used. This 

has not been determined. 

3. They talked about using Eastern White Pine where possible and some 

kind of ground creeper like creeping juniper in areas that are steep. 

4. S. Crosby motioned that based on the engineering drawings for 

landscaping and buffering, this standard has been met. J. DeGraff 

seconded. Motion passed 6 in favor, 0 opposed. 

viii. Exterior Lighting:  

1. There is no lighting planned for the transfer station, just on the sand salt 

shed. There will be one light over each entrance. 

2. C. Halsted motioned that the plan meets the exterior lighting 

standard. S. Crosby seconded. Motion passed 6 in favor, 0 

opposed. 

ix. Emergency Vehicle Access: 

1. No comments were received from the Fire Commissioner about this 

project. 

2. J. Lightner motioned that this standard has been met. C. Halsted 

seconded. Motion passed 6 in favor, 0 opposed. 

x. Municipal Services: 

1. S. Crosby moved that this meets the standard based on the 

information presented. C. Halsted seconded. Motion passed 6 in 

favor, 0 opposed. 

xi. Surface Water Drainage:  

1. The drainage situation was seen on the site walk.  

2. Any drainage should flow into the planned underground drainage system 

into the catch basin noted on the plan. 



 

 

3. Drainage will be part of the permitting process with the DEP. 

4. S. Crosby made a motion that this meets the standard based on the 

plan engineering plans for drainage prepared by Gartley & Dorsky, 

J. Robbins seconded. Motion passed 6 in favor, 0 opposed. 

xii. Phosphorous Export: 

1. The stream is over 600 feet away. 

2. Based on the information from the DEP, this standard is not applicable to 

the project. 

3. J. Thurston made a motion that this standard is not applicable. J. 

DeGraff seconded. Motion passed 6 in favor, 0 opposed. 

xiii. Ground Water Protection: 

1. The sand and salt shed has to be over 300 feet from any well. 

2. The well on site is not used for drinking water anyway. 

3. The closest house is not within 300 feet and it is up hill from the well so 

water would not be flowing in that direction. 

4. There is no new water source proposed on the site. 

5. J. Robbins moved that the proposed development meets the crtieria 

described in this standard. J. DeGraff seconded. Motion passed 6 in 

favor, 0 opposed.  

xiv. Air Pollution:  

1. Everything is covered. 

2. There could be pollution from the cars coming and going and spreading 

sand and salt. 

3. The vegetation landscaping will also help with this. 

4. There is an attendant and maintenance plans in place to prevent and 

deal with any spills. 

5. S. Crosby moved that based on the plans for prevention and 

maintenance outlined in the application, and the weekly pick up of 

solid waste, this standard has been met. J. Robbins seconded. 

Motion passed 6 in favor, 0 opposed. 

xv. Odor: 

1. J. Lightner moved that this standard has been satisfied, J. Thurston 

seconded. Motion passed 6 in favor, 0 opposed. 

xvi. Noise: 

1. Nothing unreasonable has been planned. 

2. C. Halsted motioned that this standard has been met. J. Lightner 

seconded. Motion passed 6 in favor, 0 opposed. 

xvii. Sewage Disposal: 

1. S. Crosby motioned that this item is not applicable as there is no 

sewage disposal planned. J. Robbins seconded. Motion passed 6 in 

favor, 0 opposed. 

xviii. Waste Disposal: 

1. C. Halsted motioned that the proposal for a transfer station meets 

this standard, seconded by J. DeGraff. Motion passed 6 in favor, 0 

opposed. 

xix. Setbacks and Screening: 



 

 

1. S. Crosby made motion that this meets the standard based on the 

extensive civil engineering plans presented. J. Thurston seconded. 

Motion passed 6 in favor, 0 opposed. 

xx. Financial and Technical Capacity: 

1. There is no final estimtate of costs yet. The town will need to talk to the 

engineers about the phasing of the project.  

2. There are some potential sources of funding but loans may also be used. 

3. C. Halsted motioned that this standard can be met by the town. 

Seconded by J. DeGraff. Motion passed 6 in favor, 0 opposed.  

xxi. Telecommunications facilities, Co-location: 

1. J. Robbins made a motion that this standard is not applicable. S. 

Crosby seconded. Motion passed 6 in favor, 0 opposed. 

xxii. Scenic Resources: 

1. Most of these items have been addressed by the site plan (height of 

buildings, landscaping, etc.) 

2. S. Crosby moved that this item is not applicable because the site is 

in an industrial park area designated by the town . Seconded by J. 

Thurston. Motion passed 6 in favor, 0 opposed. 

xxiii. Two abutters refused to sign the variance request for the DEP. One of them 

turned out to be 497 feet away so they weren’t as concerned once that was 

determined. 

xxiv. Most abutters did sign the variance request and a few have not responded. 

xxv. J. DeGraff motioned that all of the standards have been met and the 

application is approved, J. Thurston seconded. Motion passed 6 in favor, 

0 opposed. 

xxvi. The applicant will receive a copy of the finding of facts and the signed, 

approved application. The board will sign a copy of the approved plans. 
 

5. Approval of Minutes:  

a. J. DeGraff moved to accept the July 15 minutes as written. C. Halsted seconded. 

Motion passed 6 in favor, 0 opposed. 

b. C. Halsted made a motion to accept the site walk minutes as written, S. Crosby 

seconded. Motion passed 6 in favor, 0 opposed. 
 

6. Treasurer’s report: None. 
 

7. Communications:  

a. CEO report: CEO is not in attendance. 

b. Permit spreadsheet: W. Wetmore updated the permit spreadsheet. 
 

8. Committee Reports: None. 
 

9. Old Business: 

a. There have not been any updates on the status of the Comp Plan. 

b. It was supposed to go to the state for review. The deadline was in August but we 

haven’t heard if it went. 
 

10. New Business: None. 



 

 

 

11. Adjournment: J. DeGraff made a motion to adjourn, seconded by J. Robbins. Motion passed 

by a vote of 6 in favor, 0 opposed and the meeting was adjourned at 7:59 pm.  
 

Respectfully submitted, 

Patricia Chapman, Planning Board Clerk 

 

 

At the September 2 meeting, C. Halsted made a motion to accept the regular meeting minutes from 

August 5th as written, J. DeGraff seconded. Motion passed 5 in favor, 1 abstained (E. deFrees), 0 

opposed. 

 

 


